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For Daniel and Aidan. 

This book is for the ambitious knit and crochet designer. 
The ones ready to think differently about designing. 
The ones who are ready to take action. I see you. 
When the doubt creeps in, let this book be your reminder: you’re not just making patterns. You’re making a business and life on your own terms. 
You got this.
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​An Open Letter to Self-Published Pattern Designers

Before we jump into the heart of this book, I want to be honest with you:

You can’t do it all. 

Not all at once. And definitely not without support. 

If you’re a solo designer, it’s unrealistic to think you can tackle every strategy in this book and do it all perfectly from the start. That’s okay. This book isn’t about doing everything. It’s about doing the right things for where you are right now.

Take your time. Don’t just read this book to check it off your list. Pause. Reflect. Try one strategy. See how it feels. Pay attention to what works. Then tweak, adjust, and try again. This is an iterative process just like designing. 

You won’t get everything right the first time. You’re not supposed to. The goal isn’t perfection. It’s progress. 

Figure out what fits your goals, your season of life, your energy, your time. 

Start with one thing. Get good at it before adding something else. 

And because I know how easy it is to look around and feel like you’re behind, when you see other designers with huge followings, dozens of patterns, or beautifully polished feeds, you might start to question whether you should even be trying this. 

But here’s the truth:

You don’t need a big audience. 

You don’t need a huge catalog of designs. 

You don’t need years of experience.

And honestly? You’re in a great spot if you’re just starting out. A smaller audience means more freedom to experiment, make mistakes, and learn without all eyes on you.

This book is here to support you. Not the version of you you think you need to become, but the real, right-now you. If you’re a busy parent, juggling a demanding job, or working with limited time and resources, use the 10 or 20 minutes you do have. One action at a time, however small, is enough.

Try the free tools. Focus on what’s available to you. Look at what you can do with the time, energy, and access you have.

You’ll find a lot of strategies in this book. Some will feel right, some won’t. That’s normal. Try what resonates. Leave what doesn’t. Start small. Focus on your own work. Don’t get lost in someone else’s highlight reel. You don’t know what went into that perfect post or curated feed. 

And when you seek inspiration, look broadly. Go beyond knit and crochet. Check out what’s happening in sewing, stationery, slow fashion, anything that sparks your creativity. The varied your influences, the less likely you are to compare and copy.

The joy of writing this book has been knowing it’s full of practical and actionable advice. You don’t need to read it cover to cover. Dip in where you need help. But whatever you do, do something. Try one strategy and give it time. Don’t dismiss it after a day. Don’t decide it didn't “work” without giving it a real chance. 

And when doubt creeps in, and it will, come back to this page.

If you don’t believe in yourself right now, know this: 

I believe in you.

You got this. Keep going!
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​What Do You Want

Before we jump into the meat of this book, I want to be totally honest with you; you can’t do it all. It’s impossible, as a solo-maker, for you to tackle everything in this book and do it well without a team. That being said, take your time going through the material. Don’t just read it to check it off your list. Read and implement. Test the concept. Analyze your results. Tweak and adjust with each new attempt. The goal is not perfection. It’s about figuring out what works for you. Start with one thing. Get really good at it before adding on another thing. Because I know you’re looking around, seeing others with bigger audiences, wondering if you should be doing this. But here’s the reality, you don’t need a massive following on social media to start. You don’t need tens or hundreds of published patterns. You don’t have to be an expert with years of design experience. Actually, it’s better if you are starting out now when you have a smaller audience. This way, you can make mistakes without a big audience.

This book isn’t about already knowing everything or doing everything. This book is about supporting you to achieve the life you want by starting exactly where you are right now. Start with the time you have now. Are you a busy parent? Do you have a demanding full-time job or other things that limit your time? Use the 10-20 minutes you can carve out to take one actionable step in this book. If you have limited resources, money and access, try free things. This book covers a lot of strategies. Some might work for you and some might not. Start small.

You’re a talented knit or crochet designer. You spend hours sketching, stitching, testing and perfecting your patterns. But when you finally hit ‘publish’ there’s that familiar sinking feeling...silence. Crickets. You wonder what went wrong.

​You’ve done what the experts said: posted on social, listed on Ravelry and Payhip, shared in a few groups. But it’s not translating into consistent sales.

I know exactly how that feels.

When I started designing, I believed that beautiful patterns would sell themselves. I’d release a new design and hope that someone, anyone, would stumble upon it. For a time, it worked: a few likes, a couple of sales. But once my pattern slipped off the “New Releases” list, it was like it disappeared into a black hole.

So, I kept creating. More patterns, faster. I thought volume was the answer. But instead of building a business, I was building a hamster wheel I couldn’t escape. I was exhausted, overwhelmed, and still chasing inconsistent sales.

Eventually, I realized: I didn’t have a pattern problem. I had a visibility problem.

There are millions of knitters and crocheters out there. Most had never even seen my work. My designs weren’t the issue; my approach was. I needed a better way to connect my patterns with the people who needed them and were already looking for them.

That’s where this book comes in.

Right now, you might be doing all the things, following every tactic the experts recommend, and still hearing crickets. You’re not alone. I’ve been there. I know the frustration of doing everything “right” and feeling like nothing is working.

In the beginning, I released designs haphazardly with no plan or strategy. I’d publish on Etsy and Ravelry and hope for the best. At first, there’d be a tiny burst of interest. But once the pattern was no longer “new” it got buried. Every time, it was the same story: crickets.

To stay visible, I thought I had to constantly release new patterns. And for a while, churning out three, four, and sometimes six designs per month brought some sales. But that pace was exhausting and unsustainable. I wasn’t building a business. I was trapped in a cycle of burnout.

Then, something clicked.

People actually needed my patterns. They just hadn’t seen them yet.

That single mindset shift changed everything.

Think about that: How many people saw your last pattern? How many bought it? Now think of all the people who didn’t see it. Your older patterns aren’t “old” They’re just hidden.

Focusing only on new releases traps you in an endless loop of hustle. Your existing catalog still has value. You don’t need more patterns. You need more visibility. So, I started asking better questions.


●  How can I sell more copies without constantly creating something new?

●  How do I keep sales going after the launch buzz wears off?


The answers weren’t easy to find. I pieced them together from books, blogs, trials, and errors. I studied marketing, launch strategies, and buyer psychology. Slowly, I started to build systems that actually worked. Strategies I could repeat.

In 2012, everything came to a head. At 33, I was a mother to an eight-year-old, married, and commuting 75-90 minutes each way to a corporate finance job. When I got laid off, I had a decision to make: choose another “safe” job or bet on myself.

I chose me.

I took the discipline, drive, and creative fire I’d been pouring into someone else’s business and put it toward building my own. More than a decade later, I’ve built a profitable fiber business with multiple income streams that support my family through entrepreneurship.

Everything in this book is based on real-world experience. It’s not regurgitated internet advice. It’s what I’ve lived, tested, refined, and taught to hundreds of other knit and crochet designers.

This book is your step-by-step guide to building a profitable and sustainable pattern-selling business. Inside, you’ll learn how to:


●  Identify your ideal audience (and actually reach them).

●  Craft messaging that connects and converts.

●  Build anticipation and buzz long before you hit publish.

●  Use email, pre-orders, and collaborations to drive consistent sales.

●  Create a launch plan that works every time.

●  Turn past patterns into current revenue without burning out.


You’re not just here to post PDFs and cross your fingers. You’re here to think strategically, connect authentically, and grow intentionally. Selling patterns isn’t about having a massive audience or going viral. It’s about clarity, consistency, and connection.

This book isn’t a checklist. It’s a mindset shift.

You don’t need permission. You don’t need to follow outdated advice that doesn’t reflect your craft, your values, or your people. You get to build a business that works for you. One pattern at a time. One launch at a time. One relationship at a time.

This isn’t about gimmicks or overnight success. It’s about building a sustainable business that supports the life you want. It’s about creating a process you can repeat for every launch with confidence. If you’re tired of guessing, hoping, and spinning your wheels, you’re in the right place.

You’re already doing the hardest part: creating beautiful and valuable designs. Now, it’s time to let the work see and buy them.

Let’s stop launching to crickets and start hearing cha-chings.

​What It Really Means to Launch

Launch (v.)

	To send forth, catapult, or release, as a self-propelled vehicle or weapon.

	To start (a new venture) or promote (a new product).
— dictionary.com


The word ‘launch’ can evoke a variety of emotions—some exhilarating, others downright nerve-wracking. You’re excited to share your latest design with the world but also anxious because the process is unclear.

For many knit and crochet designers, launching a pattern still feels like hitting ‘publish’ crossing your fingers, and hoping for sales. I get it. I’ve been there. But here’s the truth: “If you build it, they will come” is a myth. It doesn’t work that way.

A successful launch is more than releasing a beautiful pattern. It’s about having conversations, sharing value, focusing on your audience, and fostering a community around your work. It’s about connection. In this book, you'll learn how to:


●  Identify your ideal audience.

●  Craft messages that resonate.

●  Develop a cohesive story around your design.

●  Build a community and a sales strategy that works before, during, and long after launch day.


I know this might feel overwhelming right now. That’s why, throughout the book, I’ll share stories, case studies, and real-life examples to make these concepts tangible and doable. While the strategies are real, some names and details have been changed or anonymized. Why? Because people evolve, business shifts, and what’s true today might look different a year from now. I don’t want you searching for these examples online expecting to see a carbon copy of what’s in this book. Instead, focus on the lessons. Use them as inspiration, not a template. Here’s what I want you to remember: One launch won't make or break your design.

But learning to observe, adapt, and pivot after each launch will make the next one even stronger. It’s a process and you're about to master it.

​Why Launching Matters

When you hear the word ‘launch’, does it make you think of big corporations, rigid plans, or marketing jargon? For many designers, the idea feels overwhelming or out of reach. But launching doesn’t have to be intimidating. At its core, launching is simply creating a repeatable, strategic plan to introduce your pattern to the world, and it can significantly impact your business.

Launching is more than just releasing a design. It’s your chance to amplify your creativity, connect with your audience, and build a thriving business on your terms. Here’s why launching matters:

Showcase Your Creativity: Each pattern is a reflection of your unique style and vision. A thoughtful launch brings attention to the details, design elements, and story behind your work, helping your pattern stand out in a crowded market. It’s your chance to shine and show the world what sets your designs apart.

Build a Community: A launch generates buzz and invites people to join your journey. Through social media, email newsletters, and community interactions, you foster a loyal following of crafters who are excited to see what you create next.

Achieve Financial Independence: For many, turning a creative passion into a sustainable income source is a dream. A successful launch provides a financial boost, but also opens doors to new revenue streams: pattern kits, online courses, in-person teaching opportunities, memberships, and collaborations that keep paying off over time.

Expand Your Brand: A strong launch positions you as an authority in the knitting and crocheting community. This visibility can lead to exciting opportunities, such as book deals, workshops, and partnerships that further grow your brand and reach.

Example: Ayesha’s Journey: Consider Ayesha, a hobbyist knitter who designed a cozy winter hat pattern. Initially, she shared it with friends and family, receiving overwhelmingly positive feedback. Encouraged, she decided to launch it publicly. By following a strategic approach like the one outlined in this book, Ayesha’s pattern gained international attention, leading to global downloads, collaboration offers, and workshop invitations.

Her story shows how launching is more than making a sale. It’s about creating visibility, opening new doors, and building a business that supports your creative life.

​Who Is This Book For

This book is for every designer who dreams of turning their passion into a thriving business.

If you're about to release your pattern, Designed to Sell will guide you through each step, ensuring your debut is a success. If you’re a seasoned designer, tired of the constant cycle of designing, posting, and hoping for sales, this book will help you break free from the launch hamster wheel.

Maybe you love creating patterns but struggle to get the visibility and sales you deserve. Maybe you’re overwhelmed by all the demands, releasing new designs, photography, technical editing, marketing, and wish you could focus more on the joy of designing. Wherever you are in your journey, this book will show you how to:


●  Reach your ideal audience.

●  Build anticipation for your releases.

●  Create a loyal customer base.

●  Maximize the impact of every pattern, even after launch day.


The goal? To help you build a sustainable business that doesn’t rely on constantly churning out new patterns but leverages smart marketing to make every design count.

By the end of this book, you’ll have a clear, repeatable strategy to launch your patterns effectively and grow a business that supports the life you want, no matter where you are on your journey.

​Why I Wrote This Book

I wrote this book because I’ve been where you are.

As a Black, immigrant woman with zero following, no influence, and no industry connections, I started with nothing but a passion for designing. And yet, I built a thriving business. If I can do it, so can you, starting exactly where you are, with what you have.

Over the years, I’ve worked with hundreds of designers who struggle to make pattern sales despite their creativity and hard work. I’ve seen talented creators pour their hearts into beautiful designs, only to be met with silence when they hit publish. That constant grind of creating new patterns just to stay visible. It’s exhausting. I know how that feels.

That’s why I made it my mission to share what I’ve learned. I believe a rising tide lifts all boats. As I’ve grown, I’ve made it a point to bring others along, demystifying the process of launching and marketing so that it becomes manageable, even enjoyable.

This book is about more than launching new patterns. It’s about tapping into the value of your entire catalog.

Your past patterns aren’t like milk. They don’t expire. They haven’t gone bad. They’re still good and valuable. With the right approach, they can keep working for you, generating revenue months and years after their release.

My goal is to help you reclaim your time and creative energy. Imagine a business where your income isn’t tied to how fast you can produce the next pattern. Instead, it’s built on systems that create consistent, predictable revenue while allowing you to focus on what you love: designing.

This book is born out of real experiences, mine and the designers I’ve worked with. These are practical, battle-tested strategies that work. My hope is that by the end of this book, you’ll feel empowered, equipped, and ready to build the successful design business you’ve always dreamed of.

​

​Importance of Launching

Launching a knit or crochet pattern isn’t just about sharing a new and unique design. It’s about stepping into a vibrant community of crafters and establishing your presence. More than that, it’s about transforming your creative passion into a profitable venture and making an impact in the craft world.

Take Ayesha, for example, the designer behind the cozy, stylish winter hat. Encouraged by positive feedback from friends and family, she decided to launch her pattern to a wider audience. By following the strategies outlined in this book, Ayesha’s design quickly gained global attention. Within months, her pattern was downloaded worldwide, and she received invitations for collaborations and workshops.

This is the power of a successful launch: reaching a global audience, generating income, and building a recognized brand in the craft community.

But launching is about more than just selling a pattern. It’s a way to open up your business to multiple income streams: direct sales, collaboration with yarn companies, teaching opportunities, speaking engagements, and even licensing deals. A strong launch positions you as a leader and innovator.

Rather than fading into the background, your pattern becomes an event. With the right strategy, your audience will anticipate your releases, eager to make your designs. This book will show you how to launch a pattern to sold-out success and build a business that supports the life you want.

From the initial announcement to the post-launch follow-up, this book will guide you through every step of the process, ensuring that your pattern releases are met with enthusiasm and success.

​Hidden Cost of Constantly Publishing New Patterns

While a successful launch can elevate your business and open doors, there’s a side of constantly publishing new patterns that often gets overlooked-—the hidden cost of constantly creating something new.

The thrill of releasing a new pattern is undeniable. That rush of excitement when you share your latest design with the world is what keeps many of us going. But behind every new pattern release lies a constant drain on your resources, energy, and creativity.

From the initial
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