

  	
	    
	      Also by Archer Moore

	    

      
	    
          
        
          
	          Current, Gate, Field: Basic and Esoteric Vocabulary for Electrical Mechanics and Artificial Intelligence

          
        
          
	          How to Make Money with Memecoins in 2027

          
        
          
	          Personal Foundry: Build an AI System for Your Work, Money, Learning, and Life

          
        
          
	          The One-Person AI Business: Build a Small System That Finds Underserved Problems, Makes Offers, Delivers Results, and Tracks the Money

          
        
          
	          The Problem Finder: Discover Small Problems People Will Pay You to Solve

          
        
          
	          Workflow Automation for Normal People Build Useful AI Systems for Work, Customers, Money, and Small Business Problems

          
        
          
	          The One-Weekend Business Test: Validate an Idea Before You Waste a Month on It

          
        
          
	          The Tiny Market Advantage: Build Profitable Products for Audiences Everyone Else Ignores

          
        
          
	          The Useful AI Product: Turn Repetitive Work into Software People Actually Need

          
        
          
	          Small Software, Real Money: How to Run a Profitable Micro-SaaS for Hundreds of Customers

          
        
          
	          The Boring Automation Business: Make Money Fixing Repetitive Office Work

          
        
          
	          The Manual-First Startup: Sell the Service Before You Build the Software

          
        
          
	          The Exception Manual: Log Edge Cases, Recover Worker Knowledge, and Decide When to Write a Rule, Use Judgment, Escalate, or Refuse

          
        
          
	          Track What Is Still Open: A Small Back Office for Customer Requests, Payments, Deadlines, Approvals, and Follow-Up

          
        
          
	          Workflow Archaeology: Find the Real Process Behind the Official Procedure

          
        
          
	          The Spreadsheet That Runs the Company: Unofficial Tools, Private Workarounds, Missing Records, and What to Protect, Repair, Replace, or Leave Local

          
        
          
	          Which Record Counts?: Choose the Source of Record, Control Changes, and Keep Copies From Drifting Apart

          
        
          
	          Who Can Approve What: Approval Matrices, Spending Limits, Escalation, and Delegated Authority for Small Businesses

          
        
          
	          The Decision Log: Record What Was Decided, Why, By Whom, and When It Must Be Reopened

          
        
          
	          The Queue Is the Business: Control Intake, Priority, Capacity, Waiting, and Abandoned Work

          
        
      

      
    
    


Table of Contents

Also By Archer Moore

Personal Foundry: Build an AI System for Your Work, Money, Learning, and Life

Introduction: Stop Using AI One Prompt at a Time

Chapter 1: What a Personal Foundry Is

Chapter 2: The Capture Layer

Chapter 3: The Sorting Layer

Chapter 4: The Project Layer

Chapter 5: The Work System

Chapter 6: The Money System

Chapter 7: The Learning System

Chapter 8: The Life System

Chapter 9: Reviews, Rules, and Repair

Chapter 10: The Thirty-Day Build

Chapter 11: Why Prompt Books Are Not Enough

Chapter 12: The AI Inbox in Detail

Chapter 13: Project Memory and Source Files

Chapter 14: The Business Engine

Chapter 15: The Money Engine, Expanded

Chapter 16: The Learning Engine, Expanded

Chapter 17: The Decision Engine

Chapter 18: Automation Without Chaos

Chapter 19: Privacy, Errors, and Verification

Chapter 20: Templates for the Personal Foundry

Chapter 21: The Ninety-Day Upgrade

Selected Sources and Further Reading

The Final Page

About the Author

Also By Archer Moore


Personal Foundry

Build an AI System for Your Work, Money, Learning, and Life

Archer Moore

Copyright © 2027 Archer Moore

All rights reserved.

This book is for educational purposes. It does not provide legal, financial, medical, tax, or investment advice. Use your own judgment, protect private information, and verify important outputs before you act on them.

	[image: ]
	 	[image: ]


[image: ]

Introduction: Stop Using AI One Prompt at a Time
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Most people use artificial intelligence like a slot machine. They type a prompt, hope the answer is good, copy a piece of it, lose the rest, and start over the next day.

That is not a system. That is a habit with a screen attached.

A useful AI setup does not begin with prompts. It begins with material. Your notes, tasks, files, bills, ideas, problems, emails, calendar events, work documents, research, questions, drafts, screenshots, product ideas, sales notes, and half-finished plans all have to land somewhere. Then they have to be sorted. Then they have to become actions, assets, decisions, or archives.

A personal foundry is the system that does that.

This book is not about becoming a prompt expert. Prompting matters, but prompting alone does not fix the deeper problem. Most people do not have a prompt problem. They have an intake problem. They have a sorting problem. They have a review problem. They have a project problem. They have too many open loops and no reliable way to turn raw information into finished work.

AI helps when you give it a job inside a working process.

The process is simple:

Capture the raw material.

Sort it into useful categories.

Turn categories into projects.

Turn projects into next actions.

Turn repeated actions into workflows.

Review the workflows.

Repair what breaks.

That is the whole method.

This is a short manual for building your own version. You do not need a technical background. You do not need to code. You do not need to buy every new tool that appears. You need a place to capture information, a way to sort it, a set of simple workflows, and the discipline to review the system once a week.

The goal is not to automate your life until you stop thinking. The goal is to stop wasting attention on the same low-value decisions again and again. Where did I save that? What should I do next? What was the point of that article? Which idea was connected to the product? Which bill matters this week? Which project is real and which one is just noise?

Your personal foundry should answer those questions.

It should help you work, make money, learn, and handle life admin with less confusion. It should not replace your judgment. It should give your judgment better material.
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Chapter 1: What a Personal Foundry Is
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A personal foundry has five layers.

The first layer is capture. This is where raw material enters. A thought in your phone. A forwarded email. A receipt. A customer complaint. A copied quote. A screenshot. A link. A task your boss mentioned. A book note. A business idea. A health appointment. A question you want to research later.

The second layer is sorting. This is where the material gets a label. Work. Money. Learning. Life. Business. Research. Content. Risk. Waiting. Archive. The label does not have to be perfect. It only has to make the next step easier.

The third layer is project formation. This is where loose material becomes a named piece of work. A project has a result. It has a current state. It has source material. It has next actions. It has a review date.

The fourth layer is workflow. A workflow is a repeated path from input to output. For example, customer question to FAQ entry. Research note to article outline. Bank charge to spending category. Book highlight to study card. Email request to task. Content idea to published post.

The fifth layer is review. This is where you look at the system and decide what stays, what moves, what closes, and what needs repair.

The foundry exists because your brain is bad at being a storage system. It can notice, connect, judge, and decide. It is not built to remember every file name, every minor task, every receipt, every source, every quote, every next step, and every open loop at the same time.

AI is useful because it can help with the boring middle. It can summarize, sort, compare, extract, rewrite, classify, draft, question, and convert. But it needs rules. If you give AI a pile of scattered material and no rules, it will produce more scattered material. If you give it a role inside a process, it becomes useful.

Here is the basic model:

Input: raw material.

Rule: what should happen to that material.

Output: a note, task, decision, draft, list, summary, table, reminder, or archive entry.

Review: a human checks it.

The human check matters. AI can sound certain when it is wrong. It can miss context. It can flatten priorities. It can invent details. It can produce a clean answer that hides a bad assumption. Your foundry must treat AI output as processed material, not truth.

A personal foundry should have a few fixed places:

An inbox for unsorted material.

A project list.

A task list.

A source library.

A decision log.

A weekly review page.

A workflow library.

You can build those in Notion, Obsidian, Google Drive, Apple Notes, a folder system, a spreadsheet, Airtable, or any tool you already use. The tool matters less than the path. A bad system in a fancy app is still bad. A simple system you actually use is better.

Start small. You are not building a company operating system on day one. You are building a reliable path for your own work.

The first rule is this:

Nothing important lives only in a chat window.

A chat is where you process material. It is not where the final record should live. When AI helps you clarify a decision, extract tasks, summarize research, or draft a plan, move the useful output into your system. Otherwise, you have only made another temporary conversation that will vanish into a search problem.
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Chapter 2: The Capture Layer
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Capture is the front door.

If capture is messy, the whole system fails. You cannot sort what you do not collect. You cannot review what never entered the system. You cannot finish a project if half the material is trapped in texts, tabs, notebooks, emails, downloads, and memory.

Your capture layer should be fast enough that you will use it when you are tired.

Make one main inbox. Call it AI Inbox, Foundry Inbox, or Raw Intake. The name does not matter. The rule matters: every unsorted thing goes there first.

The inbox should accept five kinds of material.

First, tasks. These are things you may need to do.

Second, references. These are things you may need to use later.

Third, ideas. These are possible projects, products, content pieces, experiments, or improvements.

Fourth, records. These are receipts, decisions, commitments, meeting notes, and proof of what happened.

Fifth, questions. These are things you want to investigate.

Do not sort too much at capture time. That is where people break their own systems. They try to classify the item perfectly while they are busy, so they avoid capturing it at all.

At capture time, write the minimum:

What is it?

Where did it come from?

Why might it matter?

What is the next obvious use?

For example:

Customer asked if the template works in Google Docs. Source: support email. Might become FAQ or product update.

Article about AI agents in small business. Source: saved link. Might belong in automation research.
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