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A Few Things To Note:

-I have a few businesses that are involved in the events business and have seen or explored many event related businesses.  A lot of people do not realize how many side hustles, or full-time businesses exist in the space.  There will be several event related side hustles.  These can stand on their own or combine into an all-inclusive events business.

-Any side hustle or business that I do, I will have a * after the name.  For example, I have restroom tailers that I rent out for events, so that will look like Restroom Trailer Rentals *. Anything that a friend of mine does will have a # after it.  For example, I have a friend that has a pressure washing business, so that will look like Pressure Washing #.

-I talk about some of the ideas here as full-scale business, but all of these ideas can be started out on the side and grown into a full-time business.

-In each one of the ideas there is an “Advertising/Marketing” section.  For any business that you make it is an absolute must to create a Google listing for it.  That is when you do a search for a particular service or business, and listings appear at the top with a map, their website and phone number.  The sooner you get one of these created, the sooner you will start showing up near the top of that section.  It takes time get to the top, so don’t wait on it.  Do it immediately.

-For the “Scalability” section – That means can this business continue to grow.  Most of these side hustles can grow into full time businesses with a lot of earning potential, but it will require employees, some that will work directly with you and some that will lead their own crews.  Having employees that you are not with can seem scary.  You’re not there making sure everything is going OK.  However, that is the way you start to make way more money.  People are out doing things that is not dependent on your time.  You are using your money to leverage their time to earn you more income.  You do not make as much as if you were on every job, but that can’t scare you away.  They are getting more done than you ever could if you had to be on every job. Once you have multiple crews out doing things, that is when you see substantial income coming in.  You are no longer using your time to make money; you are using the time of many others to bring in way more than you ever could alone.

-Apps – Whenever there is an app for a side hustle, it is great to use it, but once you acquire a customer from the app, try to get them to use you off app.  Give them your number to contact you directly.  That way they can save some fees and you can make more.

-Under the “Additional Resources” section, I list other places you can go for more detailed information, but to keep me having to repeat myself, one of the best places to go is onto a Facebook Group for that business.  For nearly any business or side hustle, there are multiple Facebook groups dedicated to that business.  You will learn more there than you ever could from some book or course.  Everyone in those groups are very happy to help and share knowledge.  If you join the groups, read the posts, post questions and are active, you will be years ahead in knowledge of what to do, what not to do, customers to avoid, etc.... than someone just starting out.  Learn from their successes and mistakes, so you don’t have to learn the hard way.
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1. Affiliate Marketing *
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What is it: Affiliate marketing is a type of performance-based marketing in which a business rewards one or more affiliates for each visitor or customer brought about by the affiliate's own marketing efforts. As an affiliate marketer, you promote a company's products or services through your own unique referral link and earn a commission for every successful sale made through that link. I do this by having a YouTube channel that reviews the things I buy off amazon.  I review it and leave a link.  If someone buys from my link, I get a commission.  This can be done with Amazon easily or sign up for different brands affiliate programs.  Amazons commission is quite low while brands often have a much higher commission.

Qualifications Needed: Basic understanding of online marketing and the ability to effectively promote products or services through a variety of channels such as social media, blogs, email marketing, and more.

Start-up cost: The cost of starting an affiliate marketing business is relatively low, as it only requires a website or blog, or YouTube/TikTok.

Hidden costs: There may be costs associated with building and maintaining a website or blog, as well as costs associated with paid advertising or marketing campaigns.

Potential earnings: The earning potential for affiliate marketers can vary greatly depending on the industry, products or services being promoted, and the effort put into the marketing campaigns. Some affiliate marketers can earn a few hundred dollars per month, while others earn several thousand dollars or more.

Time Involved: The amount of time required for an affiliate marketing business can vary depending on the level of effort put into it. Some affiliate marketers work on it part-time, while others make it a full-time job.

Your Customer: The people who purchase products or services through the affiliate's referral link.

Scalability: Affiliate marketing can be scaled up by increasing the number of products or services promoted, and by increasing the number of referral links and marketing channels used.

Website Required: A website or blog is not strictly required, but it can be helpful for building an audience and driving traffic to referral links.

Advertising/Marketing: Affiliate marketers can use a variety of advertising and marketing channels, such as social media, email marketing, content marketing, and paid advertising, to promote products or services and drive sales.

Equipment needed: A computer and internet access are required to start an affiliate marketing business. Additional equipment or tools such as a website or blog, and marketing tools may be required depending on the marketing channels used.  

Staff required: No.

Keys To Success: The key to success in affiliate marketing is to effectively promote products or services by creating quality content, and to build a large and engaged audience.

Additional Resources: 

	Evergreen Affiliate Marketing - https://amzn.to/3DFDQgh

	Affiliate Marketing 2023 - https://amzn.to/3lcblQE


Conclusion: Affiliate marketing is a low-cost business opportunity that has the potential to generate significant income. It requires a basic understanding of online marketing and the ability to effectively promote products or services. With the right effort and dedication, affiliate marketing can be a great way to earn money from home.
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2. After Party Clean Up
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What is it: Someone has a party at their house, business, or sometimes at a venue that does not have staff, they just rent out their space.  They may not want to clean up afterwards because they may be too tired, hung over, or have tight timeframe to get out of a place they rented.

Qualifications Needed: There are no required skills but is helpful if you are organized and have attention to detail.

Start-up cost: You can start this for nothing.  Your first few jobs you can charge a little less and require that they provide the cleaning supplies, brooms, and trash bags. After the first few jobs, you can raise your price and have all the stuff you need.

Hidden costs: It would be a good idea to get insurance if you are going to be other people’s properties.

Potential earnings: $100-$500 per event.  You should have a base price for the job that includes 2 hours of work (even if it only takes 1 hour, your base rate is a 2-hour minimum), and everything over that is additional.  If you get into a situation where the event guests trashed the place and you’re there for many hours, you want to be sure you’re getting compensated correctly.  Have that very clear, and it’s a good idea to have them initial next to a statement on your contract that they understand this.

Time Involved: Oh Boy!  For most reasonable events at someone’s home, you’re going to be spending about 1-2 hours, but if there was a massive all-out party where they left a giant mess, you’re going to be spending significantly more time. If you’re, doing a corporate event, they are usually pretty tidy, so you can expect the 1-2 hours for that as well, unless it’s an event for 1000’s of people.  If you are cleaning up after a wedding, that will take 2-4 hours.  There will be tons of bottles, cans, and cups everywhere that you have to empty out and clean up after.

Your Customer: Anyone that is having an event.

Scalability: This is scalable.  If your service takes off in your area, you can hire people to go to other events while you or another team handles a different one.  As long as you’re getting hired you can make money from people being out working without you having to be there.

Other Ways To Make Money: When you’re cleaning up after an event, its most economical for you to leave the trash there.  Either in a dumpster, in their cans, by their cans, or take it out to the road.  Put that in your contract and make sure the customer understands that.  You will not be taking the trash with you but will leave it where they want it.  If they want you to take it, you can charge a premium for that.  You’re going to need to get rid of it, and most likely its more than you can do at your own home, so you will need to take it to the dump.  That will cost you time, gas, and dump fees.  Charge a premium for each bag you have to remove, somewhere between $25.00-$50.00 per bag.

Website Required: A simple website describing your services and showing before and after pics will be helpful to land jobs.

Advertising/Marketing: This is not a service that many people think of or would think exists.  You’re going to have to inform people of your existence.  First, as with most things, you need a Google listing, so if someone does search for your service, they can find you.  If you have a website, you’ll want to connect it to Google AdWords.

You will also need to make social media accounts and have everyone you know share them.  Show your process, show the before and after, describe what you do.  Make those into videos, and image posts.

Most importantly, you should visit places events are held, and other professionals that service events. Visit venues that are staffed or not staffed.  Even the staffed venue might find some need for you.  Non staffed venues can give out your name to renters of their space.  Get into contact with local Airbnb hosts that allow events at their place.  They do not want to be dealing with party clean ups.  Contact every caterer and wedding planner.  Often, they do not want to stay until the end of the event or come back the next day.  Your service will be invaluable to them.

Equipment needed: In the beginning you can require that the customer provide everything.  But eventually you will need mops, brooms, rags, cleaning chemicals and trash bags.  

Staff required: No.  You can do this alone, but you can also scale by taking on more jobs a night and hiring others to take care of them.

Keys To Success: Firstly, clean up well.  If you do a sub-par cleaning job, you won’t get hired again. Secondly, get out there and make connections with people already doing work in the event space.

Conclusion: I know that this is a service that people would want.  In my event renal business, we often get asked if it’s something we can do.  We do not do it because we are on tight time schedules to pick up all our other jobs, but it is something that is needed.  You can start for very little and grow it to as large as you can handle.  You just need to be proactive in getting clients.
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3. Airbnb Cleaning
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What is it: You go into a client’s properties such as an Airbnb, VRBO or some sort of short stay model and clean the property, do the laundry, and get it overall ready for their next guests.

Qualifications Needed: Attention to detail and show up when needed.

Start-up cost: Very little.  You can require the homeowner to provide the large cleaning supplies, like the vacuum, brooms, and mops.  You bring the cleaning solutions, rags, and wipes.

Hidden costs: Fuel to get to the location, and your time cleaning.

Potential earnings: $35-$45 per hour

Time Involved: Several hours per property.

Your Customer: Short Term Rental property owners.

Scalability:  This is a very scalable business.  You will start off doing it yourself, using your own time.  As you take on more than you can handle, you can hire people to do those properties and pay them half of your fee.  You will be making money for the work they are doing; plus, the properties you are cleaning yourself.

Website Required: Not necessary but having one will allow property owners to find your services when searching. 

Advertising/Marketing: The main way you will initially get business is by contacting owners and seeing if they would like to hire a cleaner or may want to switch from their current one.  Second will be having a website, Facebook and Instagram showcasing your work and services.

Equipment needed: Varies based on your agreement with the owner.  Some cleaners bring the vacuum, mops, brooms and everything they need, others have it required that the owner supplies all or partial of it.

Staff required: Not at first, but as you scale and hire people to take on more properties, you ware leveraging their time to earn you income.

Keys To Success: This is kind of apparent, but you have to be good at cleaning, paying attention to details, and not missing things in the house.  A good practice is to make a checklist for each property and go through it each time, add things as the property owner requests, or you see needs to be done.

Additional Resources:

	Cleaning Checklist - https://amzn.to/3w5kZI0

	YouTube Video about cleaning Airbnb’s - https://www.youtube.com/watch?v=hKVMiGPyCoo


Conclusion:  Cleaning short term rentals is far easier than cleaning someone’s house.  There is nothing in the drawers, bathroom sinks, nothing in the closets, and its sparsely decorated, not a lot of knick-knacks everywhere, it’s kind of like a baren house that you get ready to show.  It is perfect for someone with a normal job, you can do it before or after hours, you just need to make sure the owner knows that.  As you grow, you can easily scale and start making money off others work, and maybe eventually stop cleaning yourself and just run the business.
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4. Airbnb Rental Manager (Short-Term Rental Manager) 
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What is it: A service that manages all aspects of running a short-term rental property for an investor that does not want to do themselves. You will do thigs such as listing the property, scheduling bookings, coordinating cleaning and maintenance, and handling guest communications.

Qualifications Needed: Knowledge of the short-term rental market, especially Airbnb, as well as business and property management skills.

Start-up cost: Low, as the main cost will be for marketing and advertising to acquire clients.

Hidden costs: Cost of marketing, acquiring, and maintaining software for management, and cost of cleaning and maintenance services.

Potential earnings: Potential earnings can vary depending on the number of properties managed and the commission or management fee charged. Typical rates are 20% of monthly revenue – not profits, but 20% on what comes in total.

Time Involved: Time required will vary depending on the number of properties managed and the level of management services offered, but on average it can take around 15-20 hours per week.

Your Customer: Property investors or homeowners who want to rent out their property on a short-term basis, but don't have the time or expertise to manage it themselves.

Scalability: The business can be scaled by acquiring more properties to manage or expanding services to include property acquisition and renovation.

Other Ways To Make Money: Additional revenue can be generated by offering additional services such as interior design, staging, and photography for listing the property.

Website Required: A website is not required but it can help to have a website to showcase the services offered, and it can be used as a platform to communicate with clients.

Advertising/Marketing: Networking with real estate agents and reaching out to potential clients can help to promote the business.

Equipment needed: A computer and internet access, as well as software for property management, and communication tools to communicate with clients.

Staff required: Not necessary.  You can manage all the properties and handle hiring companies to take care of the cleaning, lawn, etc.... Or you can hire staff to handle those things instead of hiring other companies.

Keys To Success: Building a good reputation by providing excellent service, networking with other professionals in the industry, and staying current on industry trends and regulations.

Additional Resources: 

	Start & Scale An Airbnb Business Without Owning Property - https://amzn.to/3XyGa0v







Conclusion: Becoming an Airbnb rental manager can be a profitable venture for those who have the skills and knowledge to manage short-term rental properties, but do not have the funds to purchase their own properties. It requires a low startup cost and can be scaled by acquiring more properties to manage or expanding services to include property acquisition and renovation. However, it is important to stay current on industry trends and regulations to ensure success and compliance. By networking with other professionals in the industry and building a good reputation for providing excellent service, you can establish a strong client base and grow the business over time.
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5. Altering Thrift Store Paintings
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What is it: Altering Thrift Store Paintings is the process of taking used, second-hand paintings and adding new elements or designs to them, typically using paint. The idea is to take something that may not have a lot of value and turn it into something unique and eye-catching that can be sold for a profit. Many of the people I see online are adding pop culture things into otherwise boring paintings, things like Star Wars AT-AT’s, Rick & Morty, Marvel stuff, etc....

Qualifications Needed: A good eye for composition and design, as well as basic painting skills, are essential for this type of business. You should also have a good understanding of different painting techniques and be able to use a variety of paint types and brushes.

Start-up cost: The start-up cost for this side hustle is relatively low. You will need to purchase paint, brushes, and other art supplies, but these costs can be minimal if you already have some supplies on hand. You will also need to purchase the thrift store paintings, but these can be found for a low cost.

Hidden costs: Website to display and sell your art.  Your customer is most likely not going to find you locally.  They are going to find you from your social media content and buy through your website.

Potential earnings: The potential earnings for this side hustle can vary depending on the popularity of your designs and how well you are able to market your paintings. Some people can sell their altered paintings for hundreds of dollars, while others may only be able to sell them for a few dozen dollars.

Time Involved: The time involved in this side hustle will depend on how many paintings you plan to alter. Each painting will take time to find at thrift store, purchase, bring it home, clean it, and then alter it. Then you will need to take good quality photos of it and post it online.

Your Customer: Your customer is going to be your followers on social media, or someone that found you there.

Scalability: Not scalable by just selling the paintings.  You can only sell the painting once, but if you make prints or put it on merch, you can scale up the business.

Other Ways To Make Money: Take custom requests, sell prints or merch.

Website Required: Yes.  You need a place to showcase your work and what you have for sale.

Advertising/Marketing: Advertising and marketing are important components of this side hustle. You will need to use social media, online marketplaces, and other platforms to promote and sell your paintings. Nearly all of your sales will come from places like TikTok where people are seeing your journey.

Equipment needed: You will need paint, brushes, and other art supplies. You will also need a place to work on the paintings, such as a studio or workspace.

Staff required: You can do this alone, but if you want to scale it you will need help with cleaning, painting, taking photos of the paintings, producing prints and merch, and shipping orders. 

Keys To Success: The key to success with this side hustle is to have a unique and interesting style, and to be able to market your paintings effectively. Creating social media content consistently is key. It's also important to have a good eye for identifying paintings that have potential to be altered and made into something more valuable.

Additional Resources: 

	Dave Ruins Art - https://www.tiktok.com/@daveruinsart







Conclusion: This is a fun side hustle that can combine many things you like.  Find a thrift store painting, paint your favorite pop culture references in and sell to other people who think it’s cool.  Many people I see on TikTok are selling them for several hundred, and the real smart people are selling prints as well so they can consistently monetize their work.
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6. Baby Sitting
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Idea for younger people

What is it: Being a babysitter is the act of taking care of a child or children for a certain period, typically in the absence of the child's parents or primary caregivers. This can include tasks such as playing with the child, feeding them, helping with homework, putting them to bed, and more.

Qualifications Needed: Typically, no formal qualifications are needed to become a babysitter, but it is important to have a genuine love for children and the ability to handle any potential challenges that may arise while caring for them.

Start-up cost: None.

Hidden costs: None, besides your time.  You will be spending a lot of time away from other things you would like to be doing.

Potential earnings: The average hourly rate for a babysitter is around $15-$20 per hour, but this can vary depending on location and experience.

Time Involved: The time involved will vary depending on the duration of the job and the age of the child.

Your Customer: Parents or primary caregivers who need someone to look after their child or children for a certain period.

Scalability: Not scalable as it is based on the availability of the babysitter and the need for childcare.

Other Ways To Make Money: babysitting for multiple families or offering additional services such as light housekeeping or meal preparation.

Website Required: No, this comes down to word of mouth by other parents.

Advertising/Marketing: Word of mouth, social media, flyers, and online classifieds such as Care.com, Sittercity.com, and Urbansitter.com.

Equipment needed: A reliable means of communication with parents or primary caregivers.

Keys To Success: Reliability and trustworthiness

Additional Resources: 

	https://www.care.com/c/how-to-get-a-teen-babysitting-job/







Conclusion: Babysitting is a great way for young people with time but little money to earn some extra cash. It is important to be reliable, trustworthy and have a genuine love for children to be successful in this field. With the right approach and marketing, it can be a profitable and fulfilling way to earn extra money.

	[image: image]
	 	[image: image]


[image: image]

7. Balloon Décor #
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What is it: A balloon décor business provides unique and visually appealing balloon arrangements for events such as weddings, birthdays, and other celebrations.

Qualifications Needed: Knowledge of balloon decorating, event planning experience, and creativity.

Start-up cost: Startup cost is low.  You can get your first few events started with a few hundred dollars.

Hidden costs: The cost of balloons, frames, and transportation.

Potential earnings: With a well-planned event, the potential earnings could be upwards of $500 to $1000 per event. The number of events you do in a year will depend on your location, target audience, and competition in the market.

Time Involved: Preparation and planning for each event can take several hours, while the event itself can last anywhere from two to four hours. You'll need to be available for consultations, meetings with clients, setup and tear down.

Your Customer: People who are planning weddings, birthday parties, and other events who want to provide a unique and visually appealing touch to their event through balloon decor.

Scalability: You can take on more customers and hire staff for large events, or to handle other events.

Other Ways To Make Money: This business can grow by offering additional services such as providing center pieces and table décor.

Website Required: A website is not necessary, but it can be helpful to showcase your business and attract new clients.

Advertising/Marketing: Marketing can be done through local events, wedding planning magazines, and advertising on social media.

Equipment needed: Balloons, frames, transportation, and any necessary tools for setup and presentation.  

Staff required: Depending on the size of the event, you may need to hire staff to assist with transportation, setup, and clean up.

Keys To Success: Attention to detail, creativity in design, and providing a high-quality balloon decor experience.

Additional Resources: 

	The Art, Craft Business of Belon Decorating - https://amzn.to/3JyKxEH


Conclusion: A balloon décor business provides a unique and visually appealing touch to events. With a focus on creativity and attention to detail, this business can be successful in providing a fun and memorable experience for event guests. Note that while most set ups do not require helium, some designs or instances may require it, like balloons as centerpieces floating or a group of balloons attached to something and floating.
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