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The Space Between

An Honest Reflection

Introduction – The Rules Changed While You Were Following Them



I did everything ‘right’.

I built the career, bought the house, drove the cars, took the holidays. I followed the rules that were handed to me – not blindly, but deliberately. I looked at what worked for the generation before mine, applied it carefully, and for a while it worked for me too.

Then quietly, without announcement, it stopped working as well as it used to.

Not dramatically. No single moment of collapse. Just a slow accumulation of evidence that the exchange I'd agreed to was no longer delivering what it once promised. The assets I'd built felt heavier than they used to. The advantages I'd accumulated required more maintenance than they returned. Something had shifted – and nobody had sent a memo.

That's the thing about rule changes. They rarely arrive with fanfare. Markets shift. Industries reorganize. Social contracts get quietly rewritten. What your parents used to call security your generation calls a trap, and what your children will call obvious hasn't been named yet. The rules governing what counts as an advantage change constantly – but most of us are still playing by the version we learned first.

I'm not here to tell you your choices were wrong. I genuinely can't – because I don't know what rules were in play when you made them, and I don't know what rules are governing your life right now. What I do know is that most of us inherit a set of assumptions about what constitutes a good position in life, and we rarely stop to ask whether those assumptions still hold.

The mortgage. The career. The degree on the wall. The pension you're years away from collecting. The stability you've traded so much to maintain. These aren't inherently good or bad positions. But they all have something in common – their value is not fixed. It shifts with conditions you didn't set and can't fully control. What protected someone a decade ago can quietly become what holds them in place today.

There's an old saying I keep returning to: better to want what you have than to have what you want. It sounds like advice about gratitude, and maybe it is. But I've come to read it differently. Before you can want what you have, you need to honestly see what you have – stripped of what it was supposed to be worth, measured only against what it's actually worth to you, right now, under current conditions. That's harder than it sounds. Most of us are carrying valuations that expired years ago.

Five years ago, I sold the house, the cars, and most of what filled them. My wife and I bought an old forty-foot sailboat and have been living aboard ever since. We're preparing to sail across an ocean – untethered, off-grid, moving under wind. I don't tell you this to impress you or to suggest you should do the same. I tell you because it required me to take the most honest inventory of my life I'd ever attempted. And what I found surprised me – not because everything I'd built was worthless, but because almost none of it was worth exactly what I'd assumed.

This book is that inventory, shared.

It's not a manual for selling your house and buying a boat. It's not a critique of conventional choices. It's an attempt to hand you a lens – one that strips away inherited assumptions and lets you see what you actually have, what it's actually costing you, and whether the exchange still makes sense given the world as it is today rather than the world as it was when the rules were written.

The rules changed while you were following them. That's not your fault. But seeing the shift clearly – that part is on you.

Let's look at what you actually have.
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Chapter 1 – The Inventory We Never Take
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At some point in your life, someone probably sat you down and explained the importance of knowing what you own. A financial advisor, a parent, maybe just the creeping anxiety of middle age. Assets and liabilities. What you have versus what you owe. It sounds straightforward enough.

But there's a version of that inventory almost nobody takes – and it's the one that actually matters.

Not what you own on paper or have in practice. Not what something is worth on a balance sheet, but what it costs you in time, attention, energy, and freedom to maintain. Not what an asset was valued at when you acquired it, but what it's actually returning to you today, under conditions that didn't exist when you made the deal.

Most of us are carrying an inventory we compiled years ago and haven’t updated since. We know roughly what we have, what we owe. Rarely examine, is whether what we have is still working as hard for us as we're working for it.

I spent the better part of two decades building what looked, from the outside, like success. Career, property, the visible markers of arrival. And for a long time, the internal accounting matched the external appearance – the exchange felt fair, the trajectory felt right, the advantages felt real. It wasn't until I started questioning the assumptions underneath the numbers that I realized how much of my valuation was inherited rather than calculated.

I never asked whether the mortgage was still the best use of that capital under current conditions. I hadn't considered whether the career trajectory I was on was still pointing somewhere I actually wanted to go. Whether the stability I was maintaining, was worth the specific price it was demanding. I was managing an inventory I had never honestly compiled.

That's not unusual. It might be the most common financial and psychological condition of modern adult life.



The Valuation Problem

Here's the core issue. When we acquire something – a house, a career, qualifications, a lifestyle – we assign it a value based on the conditions at the time. The housing market is doing this. The industry is doing that. This credential opens these doors.  We made a deal based on those conditions and then, we largely stop questioning the terms.

But conditions change. Markets shift. Industries reorganize. The doors that credential used to open get replaced by different doors requiring different keys. The security that position provided gets quietly renegotiated by forces outside your control. The value you assigned to what you have was accurate once. It may not be accurate now.

The problem isn't that we made bad deals. Most of us made reasonable deals given what we knew at the time. The problem is that we treat those deals as permanent valuations, rather than estimates made under specific conditions. Conditions that may no longer exist.

A share portfolio gets revalued daily. Property gets revalued periodically. But the broader inventory of what constitutes an advantage in your life – the career capital, the institutional affiliations, the lifestyle, infrastructure you've built – that rarely gets revalued at all. We just keep carrying it forward at the original price, wondering vaguely why the returns feel thinner than they used to.



What An Honest Inventory Actually Looks Like

It's uncomfortable. That's worth saying upfront.

An honest inventory requires you to look at the things you've worked so hard for and ask, is this still working just as hard for me? It requires separating what something cost you from what it's currently worth to you – because those numbers are often very different, and the gap between them is where a lot of quiet dissatisfaction lives.

It also requires distinguishing between three categories that tend to blur together:

What you have that is genuinely still working – returning value, opening options, costing less than it provides.

What you have that has become neutral – neither advancing nor holding you back, maintained largely by inertia and the vague feeling that it might matter someday.

What you have that has quietly flipped – once an asset, now an anchor, still carried at the original valuation, because admitting the shift feels like admitting a mistake.

That third category is where most of the interesting conversations in this book will happen. Not because the mistakes are interesting, but because the moment of honest recognition – when you finally see something clearly for what it currently is rather than what it once was – is where real choices become possible.



I didn't take that honest inventory until I had to. Until the accumulated weight of maintaining a life built on someone else's rulebook, became heavier than the fear of setting it down. I suspect most people reach that point eventually. The question is whether you reach it by choice or by circumstance.

This book is an argument for choice. Not for any particular choice – not for selling everything and buying a boat, not for any specific alternative either. The path is yours, conventional or otherwise. It advocates the clarity that comes from seeing what you actually have, before circumstances force a revaluation for you.

Because they will. The rules don't stop changing just because you stop looking.
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Chapter 2 – The Mortgage and the Myth
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There's a game my wife and I used to play on quiet evenings. No screens, no agenda – just great conversation and a good single malt. The rules were simple: pick a category and find your best. Best breakfast you ever had. Best view. Best shower. Best train ride. It sounds like nostalgia dressed up as a game, and maybe it was. But it had a way of excavating things you'd stopped thinking about.

The best breakfast, it turned out, wasn't at any restaurant I could name. It was a greasy something-or-other at a roadside stop after an unexpectedly long drive, eaten standing up because there was nowhere to sit. The best shower wasn't in any hotel room. It was after three days of hiking, when hot water felt like a religious experience. The best view wasn't from anything we'd paid to see. It was accidental – the kind that stops you mid-sentence because the world suddenly decided to show off.

Then the game would shift, the way good conversations do. Remember the worst sleeping spot? That time the backpack strap broke five kilometres from anywhere? The meal that tasted like cardboard, eaten in the rain. Somehow these became your favourite stories?

We were sitting in our dream house when we played that game one particular evening. The house we'd worked for, planned for, maintained with the diligence such things demand. Good scotch in hand – the 18-year-old, reserved for evenings worth the occasion. Everything around us was exactly what it was supposed to be.

And somewhere in that conversation, without either of us saying it directly, we both arrived at the same uncomfortable place.

The memories that lit us up, weren't from here. The stories we returned to, again and again – the ones that still made us laugh, still made us lean forward – were almost entirely from elsewhere. From the uncomfortable, the unplanned, the inconvenient. From the times when we had less and somehow experienced more.

The dream house was beautiful. It ticked all the boxes. It was also the thing standing between us and more of those experiences. Not because of what it was – but because of what it demanded to remain what it was.

That was the evening we started looking at the anchors differently. Our eyes opened – and the possibilities start flooding in. 
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THE MYTHOLOGY OF ARRIVAL

There is a story most of us inherit, it’s about what a good life looks like, and property sits near the centre of it. Own your home. Build equity. Put down roots. All presented as both financial wisdom and emotional maturity – the responsible adult's relationship with the future.

And for a long time, in many places, under specific conditions, it was exactly that. Property appreciated. Mortgages were manageable, relative to income. Owning was obviously better than renting over any meaningful timeframe. The mythology was grounded in mathematics that worked.

But mythology has a way of outlasting the conditions that created it. The story keeps circulating long after the numbers have changed – because the story isn't really about numbers. It's about identity. About what kind of person you are, what stage of life you've reached, what you've managed to build. The mortgage isn't just a financial instrument. It's a social credential. And those are one of the last things people examine honestly, because questioning them feels like questioning yourself.

So, we keep signing the papers. Keep stretching the budget, to get into the right area, the right school zone, the optimal floor space. We keep maintaining, upgrading, insuring, and improving – not always because we're getting a return on that investment, but because the alternative feels like going backwards. Like admitting that we don’t know what we are doing.



What The Mortgage Actually Buys

Here's where the honest inventory gets uncomfortable.

A mortgage buys you several things that are genuinely valuable and worth acknowledging clearly. It buys you stability of tenure – the knowledge that nobody can ask you to leave. It buys you a form of forced saving, because equity accumulates whether you're paying attention or not. In social circles it buys you status and appreciation – your asset is projecting your value in society. These are real benefits, and dismissing them entirely would be dishonest.

But a mortgage also costs you things that rarely appear in the brochure.

It costs you mobility. The ability to follow an opportunity, a change of heart, a shift in circumstances, not without the enormous friction of selling, settling, and starting again. It costs you capital flexibility
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