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			Reflections across Generations

			EmPower Us!

			“EmPower Us! redefines “Value” as purpose-driven, equitable social impact, addressing all stakeholders’ needs. It is a roadmap to rise above the individual, national and corporate self-interests to collaborate on human-centered solutions, restoring Trust and Transparency on the impact of emerging technologies.”

			—Navroop Sahdev, CEO, The Digital Economist

			“There are many “fix society” books. This is one of the best that I have read. My own answers to these multiple crises proposed building better systems of capitalism and democracy, all moved by the spirit of the Common Good. But Kaufman and Srića,  went much deeper with their analysis of why societies break down. ”

			—Philip Kotler, Father of Modern Marketing, Confronting Capitalism, Democracy in Decline,  Advancing the Common Good

			“This "can't-put-it-down" book is a powerful contribution to all the Earth. It shares miraculous solutions inspiring every reader to find their highest life mission—higher than we would dare—to be part of the solution. Do read EmPower Us! now!”

			—Susan Davis Moora,  Mother Social Investment Industry, Founder, KINS

			“This book is an invitation to look at the world with curious kids' eyes to cooperate and manage social and economic processes differently! It is a call to let love and creativity Empower us to bring Harmony to society! Can the world really become a big orchestra playing beautiful, noble, and human music that turns us all into Catalysts of change? Srića and Kaufman say it is possible. We have to let our soul listen to their New Harmony.”

			—Prof. Dr. Ivo Josipović, Ph.D., President of Croatia (2010–2015)

			"EmPower Us! challenges the reader to embark on a transformational journey. Instead of accepting the world as is, the authors give us a guide to harnessing our passion to be the change we want to see in the world."

			—Erik Qualman, Futurist,  #1 Bestselling Author (Socialnomics)

			“"The world as we know it is flawed; Empower Us! encourages readers to not be apathetic, but rather excited in making change."

			—Ella Feathers, Student UNC, Chapel Hill, Environmental Activist

			“EmPower Us! addresses the root cause of the five global crises, ‘dis-eases’ beginning with the degradation of values and the breach of trust. We are born hardwired to universal values. Before we are EmPower(ed)  we have to be InPower(ed). The power of universal values can act as catalytic forces for transformation.” 

			—J.E. Rash, President, Legacy International, Values-based Leadership 

			“EmPower Us! focuses on one of the foundational elements to create a trust economy - the ability to reach, engage and listen to global citizens. Hear the rising voices across geographies, generations, gender and global economies.”

			—Irfan Verjee, VP Business Value Group, Sprinklr - Europe & Asia

			“In today’s world, people talk to themselves rather than engage in genuine conversation...EmPower Us! stimulates a broader dialogue between generations on the critical priorities of humanity, driving it to reinvent itself.”

			—Dr. Joseph O. Okpaku, Sr. CEO, Telecom Africa International Co.

			“EmPower Us! is a wise guide for teams committed to creating a generative future together—starting now! With a melange of passion, wit and poetic wisdom, the book encourages us to action on a very human level, and its apt analytic protocols are immediately useful. It sees reality through a whole-system lens. And through its eyes the reader leaps well ahead on the transition from the profit-primacy business norm toward a paradigm of inclusive wellbeing.”

			—Elsie Maio, CEO, Humanity, Inc. /SoulBranding™ Institute

			“A must-read for executives and managers. It provides a comprehensive map of Strategic Transformation, offering excellent insights and practical cases.”

			—Dr. Sam Wang, Managing Partner, Kotler Marketing Group China

			“This book provides a leadership model that fosters true values, nourishes a culture of innovation and relies on diversity and inclusion; that is the key for a sustainable value creation in our world that is continuously being reshaped by technology development.”

			—Gordana Kovačević, CEO, Ericsson Nikola Tesla

			“EmPower Us! is a template for sharing the authors' values-based framework for holistic societal growth. It gives readers the perspective needed to interact with the status quo and facilitate sustainable changes.”

			—Emad Davis, Full Stack Software Engineer, FOSTM Agency

			“This book helped me recognize my power within the Gen Z community. I was enthralled by the message of Strategic Harmony in addressing our social inequities by empowering values, including unheard voices and redefining leaders as catalyzers.”

			—Malak Dridi, Writer, Daily Tar Heel, UNC, Chapel Hill

			“It guides each individual to play a significant role in achieving sustainability. It is a practical, easy to follow roadmap revealing the  mindset required to design impactful solutions through digital technologies and sustainable business models.”

			—Din Catic, Corporate Sustainability Strategist, Carbon Trust, UK

			“EmPower Us! proposes a new paradigm and manifesto. Time has come to empower us through a non predatory approach to limited resources . Love, harmony and care must be integrated into decision-making. Only redefinition of impact measurement incorporating trust, empathy, and transparency can ensure transformation.”

			—Aïssa Azzouzi CEO, Global Transformation Accelerator, North Africa 

			“As a young professional, it can be daunting to think of the responsibility of cleaning up the mess of the past generations. It is time for us to acknowledge our previous wrong doings to the world and work together towards Strategic Harmony.”

			—Musa Khan, Social Entrepreneur

			“EmPower Us! speaks through the language of business, reflecting many of my core values that are grounded in community.  It provides a framework to begin folding together the lived experiences of folks along the economic spectrum to get us to the climate win.”

			—Lindsay Harper, Climate Justice Activist, Arm in Arm

			“We need a new generation of human-centered leaders that can establish trust and make decisions grounded in values that take people’s future sustainability into account and generate impact for the society at large. These concepts in EmPower Us! enable next generation leaders to achieve Strategic Harmony.”

			—Roberto Croci, Managing Director, Microsoft for Startups, MEA
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			Preface

			Response to 
Global Wake-Up Call

			Strategic Harmony

			In early 2020, almost everything stopped. What began in the East as a strange new disease, rapidly spread around the world, forcing the World Health Organization to declare the COVID virus a pandemic. Millions of people became ill and hundreds of thousands died. Entire economies ground to a halt. The stock market took a dire plunge. Health care institutions struggled to cope with an emergency situation they had not seen since the 1918 influenza. Distraught leaders conducted frantic searches for equipment like masks, gloves, and protective gowns. Millions were told to work from home. Schools shut down, switching to an online format, expecting overwhelmed parents to become “teachers.” Colleges and universities switched their courses and university services to online formats, causing chaos and discomfort for both students and faculty. Thousands of seniors died in long-term care homes that were not equipped to withstand a pandemic. Some government leaders played a blame game; others called for collaboration. 

			Rates of anxiety, addiction, depression, and other mental health conditions began to skyrocket. The world, as we had always known it, suddenly transformed in ways no one ever expected, and psychologists began talking of the pandemic as an international trauma. 

			The culprit: an unseen aggressor, a microscopic new virus called COVID-19 cut a wide swath of damage and destruction around the globe. With no sure treatment and no cure, it was a Darwinian nightmare—the power of a force of nature that seemingly had us and all our carefully crafted systems in its clutches, threatening our survival and our way of life. 

			As devastating as this was, the virus also revealed to humanity that all our previous concepts of “normal” are not working. It showed us the divisions within societies—economic and racial inequality, dysfunctional political systems, preoccupations with violence and power —all of which came into such sharp relief that we could no longer look away or adopt mere Band-Aid solutions to deeply festering wounds. And for those of us who had been sounding alarm bells about the state of our planet pre-COVID, the irony was not lost on us that as COVID shut us down, the Earth began to heal. Air quality improved, the earth’s waters got clearer, you could see the night sky, you could hear the birds. And so we began to ask the questions: Does it take a pandemic to show us this stark truth? Or are there things we should have been doing all along? Were new models of leadership accessible, or do we need to reinvent leadership with transformative models to catalyze a Post-COVID-19 society? 

			These symptoms make it clear that our world is broken! It’s been broken for a long time. The need for profound systemic change is no longer an option; it’s a necessity. If you disagree, and you like the status quo, put this book aside. Otherwise, join us and we can work to transform it! We must create The New Harmony. Our survival depends on it.

			Any book dealing with change can easily get lost in the vast conversations on burning global issues. What’s broken, how is it going to be fixed and who is supposed to do it? No wonder we have spent more than a year in deciding WHY we are writing this book. Starting with WHO is this book for? Is it aimed only at dissatisfied people or all people facing change, wanting to understand it, and more importantly manage it?

			This book is a deep dive into our purpose, namely, an exploration of how to fix and transform the broken world. Hopefully, this is not just an idealistic dream of possibilities. It stems from our passion for dramatic change in our current world, combined with our consulting experience, as well as our love for working on transforming executives, managers, teams, students, businesses, organizations, and government agencies in 50+ countries. We began with the book title, the Shattered World. After writing three Guideposts we realized that we were positioning ourselves as victims of the current conditions and not as catalysts for the change. So we had to “transform” ourselves once again. The thread that unifies the book is the call for all leaders to adopt change and act on it. 

			EmPower Us! is about all of Us! The power of multiple, intersecting generations striving for a sustainable life. It invites the reader to listen for the harmony of the Rising Voices (Next Generation, Women, Marginalized) who demand inclusive impact and equity with the resonant wisdom and expertise of progressive leaders. It guides us to empower our values and purpose; thus reducing the “activation energy” and resources required for adopting new services and transforming our organizations. Each “chapter” is named a “guidepost” to point the reader on the transformation journey. 

			This book is for those who want to reinvent the world, propel The New Harmony, driven by universal values and a higher ethical compass, emerging technologies, and human-centered business practices. It is for those who want to transform a business or an organization; to catalyze political change; or to disrupt outdated, unresponsive policies in healthcare, ecology, education, government, economics, or other institutions. We mean people of all political persuasions: executives, politicians, educators, profit and nonprofit managers, entrepreneurs, students, change agents, parents, concerned citizens; in other words, You!

			Most people see what’s wrong and are apathetic or paralyzed. We want to share our passion to transform the world to what it can become, instead of accepting the present situation as the default. We provide a breakthrough in thinking about institutions, and the false “truths” we accept and live by. We offer a resilient approach to managing and innovating, and a roadmap for transformation. We are targeting all generations (Baby Boomers, Gen X, Millennials, Gen Z) across all cultures as the “broken-world-condition” is not beholden to one culture or economic class. And now, the tragedy of COVID has surfaced these new opportunities for transformation. 

			During the writing of this book, one of us (Ira) became ill with COVID for a month, ending up in a hospital and fighting for his breath. Along with his slow recovery and healing process came an even stronger determination that fixing the broken world is of paramount importance. There is nothing like a taste of our own fragility and mortality to make us realize that time does not wait for anyone, and that if we want to make a difference, we need to do it now, not in some far-off future.

			We see that central to all changes are the forces of Power and Love. Dr. Martin Luther King Jr expressed a need to find a balance between the two forces in his famous speech at the Southern Christian Leadership Conference: “Power without love is reckless and abusive, and love without power is sentimental and anemic.” For our world to change and become more harmonized, our leaders must reflect on their beliefs and actions. Power-driven leaders focus on control and try to achieve goals without considering the impact on citizens, employees, and community, and those focused on love, compassion, and empathy miss their targets by being inefficient. These forces are at present playing a complicated game full of inconsistences and double standards that fertilize our myths and compromise the direction of our ethical compasses. Staying the way, we shatter the world. Daring to dream and enact a more transformed world leads to a more sustainable and harmonious Global Order.

			Power and Love are the forces that underlie the existence of every politician, chief executive officer, principal, dean, change agent, and responsible citizen. In times of great challenges, great people are called upon. But are we in search of a realistic saga or a fairy tale? 

			Since the turn of the millennium, we've witnessed a fascination with the figure of the “superhero” rising all over the world from Spiderman to Batman, from Wonder Woman to Black Panther, from Iron Man to Captain America, from Thor to The Avengers and other Marvel heroes. In the meantime, the NextGen has generated a new genre, young adult science fiction, the technological future animated in terms of Good and Evil. The world is broken, and it seems too complex for a superhero to fix it!

			Of course, this book is not a superhero manual aimed only at people with exceptional qualities. The qualities we see in superheroes are innate in all of us. We each have a superhero within us. This book is a template to understand the conditions and empower us with the tools necessary to rebuild the broken world. 

			It begins, integrates, and ends with optimizing VALUES. This is the catalyst for transformation as it permeates every fiber of our body and organizations. Or does it? According to Superman, “there is a right and a wrong in the Universe. And the distinction is not hard to make.” So maybe it has become hard, and we need to realign our compass. Or according to Black Panther, “Wakanda will no longer watch from the shadows. We cannot. We must not if we want to be a force for connecting mankind and helping those in need. We must find a way to look after one another, as if we were one single tribe. Or maybe we need to transform!”

			Globally, people are in search of a new balance and meaning, what we call Strategic Harmony. We need strategies that align Power, augment Love, and reduce resistance to transformational change. Strategic Harmony is a transformative business model for organizational change necessary to generate a sustainable world. Focusing on integrating mind and heart, it is a blueprint for an equitable economy and society able to overcome the conflict-based corruption and greed inherent in our global environment.

			It seems that in the present business and political environment, the needs, concerns, and values of citizens, customers, clients, students, members, and voters are not being met. They are expecting change, and a growing number want to become agents of change. Our book targets entrepreneurs and emerging and current leaders of businesses, nonprofits, and institutions, providing tools to realize sustainable impact on the path to transformation. Our objective is to make this text relevant as a roadmap describing the stages and components of Strategic Harmony. 

			In order to bring life’s lessons to our current challenges, we have interspersed the text with teaching stories from many ancient traditions. This provides the reader the opportunity for contemplation and self- reflection…essential elements in the personal transformation process. 

			Of course, there is still another essential ingredient to make this book relevant. The path to Strategic Harmony should resemble a creative play. For centuries, philosophers called humans the playful creatures. The concept of playing is responsible for happiness, pleasure, success, victory, exploration, prosperity, creativity, learning, socializing, team spirit, and togetherness. The games we play make us who and what we are, help us evolve, grow, learn, socialize, and change the world. 

			Our childhood and adolescence are best remembered as the playing time, the beautiful age of innocence and curiosity, the joyful years of discovery, the time to explore endless possibilities of Power and Love, in search of unrestrained joy, freedom, and creativity. The broken world can only be changed by people who are able to look at every challenge and issue with the fresh eyes of a curious child.

			One more thing: striving for Strategic Harmony requires collaboration. We are grateful to 40 passionate Catalyzers (you will learn more about Catalyzers in subsequent Guideposts) who joined us and shared insights and resources, making this book possible. They helped to guide the development of this sustainable framework aimed at fixing the broken world. They reflect diverse functional perspectives, generations, and cultures, as well as an unswerving commitment to values-based solutions. Their commentaries are integrated throughout the text.

			Many of us have heard the following saying, such that it’s become a bit overdrawn, but nevertheless contains some good advice:

			
					Dance as though no one is watching

					Love as though you have never been hurt

					Sing as though no one can hear you

					Live as though heaven is on earth.

			

			We propose an innovative variation on the saying—one that reflects our model of creating a new generation of Catalyzers all over the globe. This book is dedicated to the searchers for Strategic Harmony, to all the people sharing and living the following set of values:

			
					Speak out as though everyone is listening

					Serve as though everyone is in need

					Collaborate as though there are no boundaries

					Live as though global survival depends on you.

			

			There is more, in keeping with some solutions we offer in the Guideposts to follow:

			
					Listen as though you feel everyone's pain

					Innovate as though you're open to limitless possibilities

					Create as though no obstacles exist

					Manage as though sustainability is your bottom line.

			

			There is still more, but you will discover it by reading the 14 Guideposts to the transformation journey. Join us in our modest mission to catalyze transformation and create a world of Strategic Harmony!

		

	
		
			Introduction

			Navroop Sahdev

			Our world is consumed with crises. For some, it’s political or misinformation. For others, it’s the pandemic, and still, for others, it’s economic recovery, or burning forests, or the threat of climate change. It is essential not to address these crises as siloed events but to recognize their global interconnectedness. To generate a sustainable future, we must work together to tackle these global challenges. 

			To align ourselves and create Harmony, we must rise above the individual, national or corporate benefits or self-interest and collaborate to find human-centered solutions. This imperative is the foundation of EmPower Us!—empowering our values and purpose to challenge the crisis and fuel transformation. 

			To transcend the crisis and achieve Harmony, we must design strategies that define our values, how we live those values, and how we consistently incorporate them to build a sustainable future. This book describes them as TEST Values (Trust, Empathy, Sustainability, and Transparency) as catalysts for leadership and organizational transformation. Transformation requires both internal assessment and external accountability to realize tangible change. 

			In contrast, traditional decision-makers are focused on maintaining the status quo and hardwired to see risk linearly. The book prioritizes guiding these leaders and emerging entrepreneurs to become Catalyzers aligned with a sustainable plan and the intention to realize it. They must challenge their biases, opening themselves to the emergent possibilities of results that they cannot anticipate.

			To achieve Strategic Harmony, we need to empower and reinvent our educational systems to generate Catalyzers across all professional disciplines. They must be agile and develop technologies that are unbiased, inclusive, and transparent. Strategic Harmony requires that we embed each of our value sets into a product or service that is focused on and involving all the stakeholders. Catalyzers require the humility to engage with these stakeholders and the empathy to respond to their needs. We need to restore Trust in our emerging technologies around transparency and the impact of these technologies on people, their consciousness, livelihood, choices, and opportunities.

			Finally, Sustainability depends on redefining the role of profit, money, or bottom-line, incorporating core Values and Purpose to address all stakeholders’ impact. This is central to the message of EmPower Us! and achieving Strategic Harmony.

			— Navroop Sahdev, CEO, The Digital Economist 

		

	
		
			Foreword

			Professor Philip Kotler

			The world is in shambles. There is a perfect storm of poverty, income inequality, greed, corruption, racial and ethnic segregation, tribalism. The coronavirus pandemic is creating huge levels of infection, death and depression. People are divided rather than united. The planet is dangerously heating up. Business leadership seems largely preoccupied with profits, not social issues. Government is dysfunctional and if anything, showing authoritarian tendencies. 

			Is there any way to bring order and happiness back into this dysfunctional world?

			There are many “fix society” books. This is one of the best that I have read. I was pleased when the authors, Ira Kaufman and Velimir Srića, invited me to write the Foreword. My own answers to these multiple crises propose building better systems of capitalism and democracy, all moved by the spirit of the Common Good. But Kaufman and Srića went much deeper with their analysis of why societies break down. They contacted citizens, reformers, businesses, nonprofits and government agencies who showed care and who proposed and experimented with innovative solutions on a micro and in some cases on a macro scale.

			The authors expand on Heimans and Timms model of Old Power into New Power. They say “Old Power favors exclusivity, competition, and authority, while the New Power rests on open source collaboration, sharing, and crowd wisdom. Power affects each stage of the Strategic Transformation process.”

			EmPower Us! will fill you with hope, purpose and action. More people are challenging injustice and protest the mismanagement of our shared planetary resources. Young people, women, ethnic and other groups are protesting the broken world condition. You will learn about many Catalytic people and communities. The authors describe the inspiring work and values of particular companies – Starbucks, Unilever, Patagonia, Zappos, Ben & Jerry, Ikea, Nike —in running resilient, caring, and creative enterprises. The authors describe the brilliant work of Catalytic individuals – Richard Branson, Elon Musk, Jeff Bezos, and many others—in innovating fulfilling enterprises and enriching our standard of living.

			EmPower Us! provides a wake-up call with 10 Guidelines to shape and motivate the work of caring individuals and organizations. We need to live TEST Values (Trust, Empathy, Sustainability, and Transparency) and drive them into our economic, social, and political interactions with our institutions.

			The book describes what it would take to change both ourselves and our institutions to generate transformative decisions that reflect the needs of customers, employees, citizens, and communities. The path for people is to collaborate more with others who are working to create a better world. Values provide the foundation, and Purpose translates these values into action and drives transformation.

			The book provides a roadmap to transforming the world into a more loving and caring world filled with Harmony. The authors call for “a balance between what we think (Head), what we do (Hands), what we feel (Heart), and what we Hope (Purpose and Intent).” They want to bridge the gap between generations, cultures, nations, leaders and the people they represent. They describe a set of values, models, and best practices to build an equitable economy and a sustainable future.

			—Professor Philip Kotler, Father of Modern Marketing 
Author of Confronting Capitalism, Advancing the Common Good 

		

	
		
			PART I

			Assess Where We Are ...
Where Do We Want To Go? 

			v

			Guidepost 1

			Mind the Gap

			Our Broken World

			“Most people see the world as it is and get frustrated.
We need people who see the world as it could be and decide to change it!”

			Our world is broken!

			Yes, greed and corruption and unprecedented disruption dominate. We are not living our proclaimed values. Our institutions are dysfunctional.

			Our leaders have failed to address the challenges, and we mistrust them. As a planet, we are facing five interrelated pandemics- health, fear/social isolation, economy, environment and misinformation. Our world is broken … Yes, you probably agree! 

			But what are the solutions?

			EmPower Us! is the call to action. We must change the way we make decisions. We need to listen to each other, respecting and focusing on our shared values. We have to develop and harmonize collective strategies for our mutual benefit. The outcome is Strategic Harmony—the theme of this book. 

			Rising Voices (Next Generation, Women, Marginalized) demand to be heard and scream for change. They see a careless, unthinking monster like the reptilian Godzilla standing over us, with a footprint large enough to trample the whole planet. More and more, people challenge injustice and protest the mismanagement of our shared planetary resources. Organizations admired for their technology and disruption are increasingly filled with these voices—questioning the values of those in leadership.

			These Rising Voices cannot be bought with company perks, questionable leadership, or even good intentions. They want action, accountability, and outcomes that solve problems and impact people’s lives. But they need to collaborate with more experienced leaders to develop a common plan, a way to bring Strategic Harmony to this broken world. 

			Bridging the Gap

			A wide gap in perception separates world leaders and those demanding accountability. The former are content with the status quo; the latter are intensely frustrated. Rising Voices channel their frustration and effort into making the world a better place, calling for action now. They cry: “Let us in; let us collaborate; let us work with you. We want to solve the world’s problems if you would only let us.” A broken world needs bridge builders. Those we see as Rising Voices are more than capable of doing this. But the question remains whether today’s leaders will let them participate. And give them the power to transform.

			However, before we continue, the word "broken" must be fully understood when it comes to the world in which we live. When something physical is broken, it is damaged, impaired, or destroyed. It is inoperative. Stress points have reached or surpassed critical levels. But “broken” applies not only to physical things, but also to the state of human affairs and our values. Brokenness reflects that leaders are not listening to the voices of their constituencies or building trust in the authority and direction of our institutions. There are gaps between what leaders say and what they do. 

			This takes many forms. Rather than working together in harmony to solve shared problems, we are polarized and divided into partisan factions. We become tribal in our many battles for personal gain. Our governing values are marred by money and politics. A broken world is characterized by political instability, troubled economies, poverty, injustice, international terrorism, global warming, and epidemic levels of depression and other mental illnesses. 

			Today, we live in a world where norms, habits, and traditions are in a state of flux. Traditional and modern values, habits, and norms are in conflict. However, paradoxically, they may also be fused or coexist in some manner, as “power and love” or “yin and yang.” In today’s media climate, a speech or a tweet may signal a sudden change of norms that sends shockwaves through our global nervous system. It can also shift behavior at an unprecedented level. This shifting, chaotic environment makes it difficult if not impossible for leaders at all levels to strategize and operate effectively.

			At the same time, Next Generation (NextGen) is attracted to an environment of collaboration and sharing. They are driven by the opportunity to replace traditional goals of shareholder financial success with mutual benefit and equitable generation of stakeholder resources. NextGen feels the need to address deteriorated values and demand action that preserves the planet for future generations. They are motivated to innovate, collaborate, and build a sustainable future for everyone. Not surprisingly, they insist on a moral philosophy as an intrinsic part of economic theory. In a study of Americans aged 18 to 29, Harvard University’s Polling Director John Della Volpe1 concluded: “Millennials… are becoming more motivated—and I believe the fear that exists today about our future will soon be turned into the fuel that will reform our government. The only question is whether this comes from inside or outside the traditional party structure.”

			A New Framework

			As almost half of humanity comes online, a drastic restructuring of our collective behavior takes place. The planet-wide digital nervous system brings new challenges to the perennial drivers of change —human needs, politics, ecology, culture, and finance. We need a new framework to build a leadership model that supports the new reality, based on sustainability. 

			The transformation journey must begin inside ourselves by rediscovering and empowering the core that we call TEST Values: building Trust, propelling Empathy, igniting Sustainability, and living Transparency. We also strongly believe that the basic forces that define relationships are Power and Love. These forces combined with our TEST Values are drivers of action and change. They also serve as foundations of this book, Strategic Harmony.

			What is Strategic Harmony? Poetically speaking, it’s a balance between what we think (Head), what we do (Hands), what we feel (Heart), and what we Hope (Purpose and Intent). Pragmatically, it bridges the gaps! It’s a transforming framework necessary to realign our ethical compass and redesign the broken world by bridging the gap between generations, cultures, nations, leaders and the people they represent. It outlines a set of values, models, and best practices to build a sustainable future. We need to look at the challenging conditions in the world through new lenses and mobilize radical, yet collaborative solutions to assess and evaluate our impacts. 

			However, we need to remember the future is already here in the form of the Rising Voices and catalytic leaders. They empower us, sometimes in the streets, sharing their concerns and willingness to sacrifice status and titles to solve the challenges facing humanity. Let’s take a closer look at the current state of affairs. 

			The State of Affairs

			Lebanese-American scholar, Nassim Nicholas Taleb, the author of The Black Swan, once noted that “humanity has never faced such deep social and economic problems, and, at the same time, was equipped with such a low level of understanding of the scope and reach of these problems.” Here are some striking examples of these interrelated, conflicting realities.

			Managerial economics, as proposed by Milton Friedman in 1970, is built on maximizing shareholder value. From 1980 to 2013, the global economy, driven by that goal of maximizing profits, tripled in size. However, one result has been the rise of income inequality and a rise in poverty. The most opulent 1% of the population control 90% of private wealth. However, the definition of value may be changing. In the past five years, the long-term value of a company has been redefined by digital technologies and eco-innovation. Eco-innovative companies are growing at a rate of 15% per year, while their respective markets have remained flat. Such a transformative, stakeholder-centric economy, built upon core values, will drive greater inclusivity, equality, and opportunities for sustainable prosperity. Despite the current stock market recovery, economic problems are deep-seated in many regions of the world. This has resulted in the collapse of social programs, higher unemployment, and the impoverishment of millions of people. We need a global strategy and programs to address these issues and bridge the fundamental gaps.

			Global System Change provides a holistic approach to achieving sustainability and transformation. It is based on Einstein’s idea that we must think at a higher level to solve our most complex challenges. All major aspects of human society are interconnected parts of the whole Earth system. We cannot effectively address them in isolation. However, considering all parts of society at once can be highly complex. To simplify the processes, we often break society into parts and study them without adequate reference to the larger system that contains them. This reductionism ignores relevant factors and produces often unintended consequences, such as widespread environmental and social degradation. And some of the damage is, unfortunately, not unintentional because many companies and governments are aware of the damage caused by some of their practices, but they may opt instead to cover it up, or perhaps they don’t care. The solution is to think at a higher, whole-system level. Global System Change integrates all major aspects of society and provides effective, systemic solutions to the major challenges facing humanity. 

			Political gridlock also inhibits innovative, collaborative action. Many of the world’s most influential politicians are rightly seen as untrustworthy, corrupt, and unethical. Even though they keep talking about change, they are nothing but bureaucrats fighting for power. We need a critical mass of hero-innovators to displace these influencers—trustworthy and ethical leaders dedicated to sustainable change. We need persistent idealists ready and able to transform the world into a better place.

			Global nutrition, or the lack thereof, is a major concern. Many people either starve or practice unhealthy lifestyles. One-fifth of the world population faces obesity while one-fifth suffers from malnutrition. Conversely, a third of all food produced for human consumption—about 1.3 billion tons annually, at a value of more than $1 trillion—is thrown away. Living our core values more consistently, including prioritizing a healthy, less wasteful lifestyle, could potentially allow us to feed all people.

			Global cultural ecosystems have turned into bad taste, mass consumerism, a marketing-driven swamp, instead of promoting values-driven purposeful products and services that increase the quality of life and sustainability of our planet. Digital technologies and shared value for all stakeholders can serve as a bridge to diffuse a more sustainable global culture.

			Education as a global standard is still engaged in regurgitation of content and striving for grades instead of cherishing creativity and breakthrough transformative learning. Education must go back to its roots as stimulating learning and discovery. Lifelong learning and digital collaboration ignite opportunities to address the challenges faced by humanity.

			Global media are easy access sources of real-time information, but can they be trusted? Often our daily feed is biased or sometimes fake, and thus does not provide access to trusted, dependable sources. We have the technology and resources to provide authentic news that will rebuild the trust in our media. 

			Anthropocene era is it the current historical epoch which human activities (technology, governance, business, climate change), became the primary driver of many existential threats on our planet. Our business and political leaders are challenged to live their proclaimed values and transform their decisions and investments to support the achievement of Agenda 2030 Sustainable Development Goals.2

			Rising Voices are echoing globally their demand to be heard and included. Following the footsteps of Greta Thunberg, the Next Generation is taking to the streets protesting the unwillingness of politicians, businesses, and global organizations to take control of global climate change. Women are outspoken as both elected representatives and directing initiatives that tackle the challenges of humanity. While the Marginalized, those who live on the fringe of a country (e.g., America) and are excluded from the “American dream,” demand equal opportunity, rights, and universal access.

			Why, despite our access to powerful technological innovations, are we unable to address most of these burning issues? 

			Why are we still pursuing questionable goals, trusting the same unsustainable pathways and accepting the old excuses that block purposeful action?

			The problem lies in our deteriorating values and unwillingness to empower our core values. Because of these conflicting realities or Gaps, we allow the health and

			
			
			
			
			
			
			
			
			
			
			
			
			
			
					If we want new outcomes, we need to transform our mindset. 

					If we want organizational transformation, we must acknowledge and challenge the Gaps between our words and actions. 

					If we want to build the systemic change, we need to challenge the linked polarities in society that have become the norm and myths they have created that underpin our thinking. 

			

			
			
			
			
			
			
			
			
			
			
			
			
			
					Successful leaders must control information and decisions in their interest.

					We are happy and secure only with people we are familiar with, in terms of religion, culture, ethnicity, and gender.

					Nobody is unbiased, and everyone has an agenda; so don't trust anyone.

					Asking forgiveness is a weakness; empathetic people are lame.

					Sustainability is just focused on our environment. Our resources are constantly growing and being replenished; there's no need to be restrained.

					You can lie about anything, as everyone does it and as long as you don’t get caught.

					Admitting you’re wrong or made a mistake or don't have complete knowledge is not acceptable and needs to be covered up.

					Taking a risk and failing is bad; it’s not a learning experience.

					Strive to win, be right and in control; compromise is a sign of weakness.

					A successful product is based on sales revenue only.

					It’s a waste of resources to collect data that you don’t have any use.

					The experience of senior executives is the key to success in the complex world.

					Efficient, profit-centered departments increase business innovation in digital age.

					We have done things for many years quite successfully; there is no need to change.

					Customer satisfaction is a very good intention, but shouldn’t be expected.

					You are what you “possess;” money opens all doors and is the key to success.

					Sharing of ideas and collaborating is dangerous; it's better to exploit ideas by yourself.

					A university degree prepares you for future jobs in the growingly complex world.

					Innovation is determined by the capacity of the current team.

					Return on Investment (ROI) is the best tool to measure success of businesses and organizations.
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