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			CHAPTER 1

			Why Positive Discipline?

			 

			Parenting classes, preschool websites, and chat groups often echo with similar questions: “Why does my three-year-old bite?” or “How do I get my five-year-old to stay in bed at night?” Child development experts, preschool directors, and therapists’ offices overflow with parents whose offspring have reached the ages of three, four, or five and who are wondering what on earth has happened. Listen for a moment to these parents:

			
				“Our little boy was such a delight. We expected trouble when he turned two—after all, everyone had warned us about the ‘terrible twos’—but nothing happened. Until he turned three, that is. Now we don’t know what to do with him. If we say ‘black,’ he says ‘white.’ If we say it’s bedtime, he’s not tired. And trying to brush his teeth turns into a battle. We must be doing something wrong!”

				“Sometimes I wonder if any sound comes out when I open my mouth. My five-year-old doesn’t seem to hear anything I say to her. She won’t listen to me at all. Is she always going to act like this?”

				“We couldn’t wait for our son to begin talking, but now we can’t get him to stop. He has figured out that he can prolong any conversation by saying, ‘Guess what?’ He is our delight and despair, in almost equal measure.”

				
				“I thought it was cute when my three-year-old could use her little fingers to find all kinds of things on my cellphone. Now that she is five, she wants to play with the phone all the time and has terrible tantrums when I take it away from her. What can we do?”

			

			As you will discover in the pages that follow (or as you may already realize), ages three to six are busy, hectic years for young children—and for their parents and caregivers. Researchers tell us that human beings have more physical energy at the age of three than at any other time in their life span—certainly more than their weary parents. An inborn drive for emotional, cognitive, and physical development is urging them to explore the world around them; they’re acquiring and practicing social skills and entering the world outside the protected haven of the family. And preschoolers have ideas—lots of them—about how that world should operate. Their ideas, along with their urges to experiment and explore, often do not mesh with their parents’ and caregivers’ expectations.
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			What you will discover in the chapters ahead may be a bit different from what you grew up with. It may help to know that Positive Discipline is evidence-based, fits with what we know about children’s growth and development and the latest brain research, and is designed to provide practical, effective tools for understanding and nurturing your child.

			
				Adler and Dreikurs: Pioneers in Parenting

				Positive Discipline is based on the work of Alfred Adler and his colleague Rudolf Dreikurs. Adler was a Viennese psychiatrist and a contemporary of Sigmund Freud—but he and Freud disagreed about almost everything. Adler believed that human behavior is motivated by a desire for belonging, significance, connection, and worth, which are influenced by our early decisions about ourselves, others, and the world around us. Recent research validates Adler’s theories and tells us that children are hardwired from birth to seek connection with others, and that children who feel a sense of connection to their families, schools, and communities are less likely to misbehave (other than the age-appropriate power struggles as children seek to discover who they are separate from their parents and caregivers). Adler believed that everyone has equal rights to dignity and respect (including children), ideas that found a warm reception in America, a land he adopted as his own after immigrating here.

				
				Rudolf Dreikurs, a Viennese psychiatrist and student of Adler’s who came to the United States in 1937, was a passionate advocate of the need for dignity and mutual respect in all relationships—including the family. He wrote books about teaching and parenting that are still widely read, including the classic Children: The Challenge.

				As you will learn, what many people mislabel as “misbehavior” in preschoolers has more to do with emotional, physical, and cognitive development and age-appropriate behavior. Through Positive Discipline, parents and caregivers can respond to this misbehavior with loving guidance that helps children develop the characteristics and life skills that will serve them well throughout their lives.

			

			
				What Is Positive Discipline?

				Positive Discipline is effective with preschoolers because it is different from conventional discipline. It has nothing to do with punishment (which many people think is synonymous with discipline) and everything to do with teaching—which begins with modeling the skills and values you hope your children will develop. This raises a question: “Is Positive Discipline for me or for my children?” The answer is both—but you first.
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				To be effective, you must model what you want to teach. It does not make sense to expect a child to be respectful if you are not respectful. Punishment is not respectful. You cannot expect a child to control his or her behavior when you don’t control your own. Does this mean you have to be perfect? No. A foundational principle of Positive Discipline, as Dreikurs taught over and over, is to have the courage to be imperfect and to see mistakes as opportunities to learn. It’s a gift to your children (and to yourself) when you can say, “You made a mistake. Fantastic. Let’s explore what you can learn from this and how you can find solutions to fix the mistake.”

				
				As your child matures and becomes more skilled, you will be able to involve him in the process of finding solutions and setting limits. He can practice critical-thinking skills, feel more capable, and learn to use his power and autonomy in useful ways—to say nothing of feeling more motivated to follow solutions and limits he has helped create. The principles of Positive Discipline will help you build a relationship of love and respect with your child and will help you live and solve problems together for many years to come.

				The building blocks of Positive Discipline include:

				
						
						Mutual respect. Parents and caregivers model firmness by respecting themselves and the needs of the situation; they model kindness by respecting the needs and humanity of the child.

					

						
						Understanding the belief behind behavior. All human behavior has a purpose. You will be far more effective at changing your child’s behavior when you understand why it is happening. (Children start creating the beliefs that form their personality from the day they are born.) Dealing with the belief is as important (if not more so) than dealing with the behavior.

					

						
						Effective communication. Parents and children (even young ones) can learn to listen well and use respectful words to ask for what they need. Parents will learn that children “hear” better when they are invited to think and participate instead of being told what to think and do. And parents will learn how to model the listening they expect from their children.

					

						
						Understanding a child’s world. Children go through different stages of development. By learning about the developmental tasks your child faces and taking into account other variables such as birth order, temperament, and the presence (or absence) of social and emotional skills, your child’s behavior becomes easier to understand. When you understand your child’s world, you can choose better responses to her behavior.

					

						
						Discipline that teaches rather than punishes. Effective discipline teaches valuable social and life skills, and is neither permissive nor punitive.

					

						
						Focusing on solutions instead of punishment. Blame never solves problems. At first you, as the parent, will decide how to approach challenges and problems. But as your child grows and develops, you will learn to work together to find respectful, helpful solutions to the challenges you face, from spilled juice to bedtime woes.

					

						
						Encouragement. Encouragement celebrates effort and improvement, not just success, and helps children develop confidence in their own abilities. Encouragement is also the foundation for creating a sense of belonging—the primary need of all children (and adults).

					

						
						Children do better when they feel better. Where did parents get the crazy idea that in order to “make” children do better, parents should make them feel shame, humiliation, or even pain? Children are more motivated to cooperate, learn new skills, and offer affection and respect when they feel encouraged, connected, and loved.

					

						
						Connection before correction. It is always the relationship that matters most. When your child feels a sense of belonging and significance and your connection to each other is strong, it becomes much easier to understand feelings and behavior, and to find solutions together.

					

						
						Contribution. If a child only feels connection without a sense of contribution, that child may develop an entitled or “Me first!” attitude. Your child is more likely to learn the skills and character qualities you desire when you find ways for her to help you and others, and to contribute to her home, classroom, and community.

					

				

			

			
				
				More About “Discipline”

				Do these parents’ words sound familiar?

				
					“I have tried everything when it comes to discipline, but I am getting absolutely nowhere! My three-year-old daughter is very demanding, selfish, and stubborn. What should I do?”

					“What can I do when nothing works? I have tried time-out with my four-year-old, taking away a toy or television, and spanking him—and none of it is helping. He is rude, disrespectful, and completely out of control. What should I try next?”

					“I have a class of 15 four-year-olds. Two of them fight all the time, but I can’t get them to play with anyone else. I put them in time-out, I threaten to take away recess if they play together, and this morning I started yelling when one of them tore up the other’s drawing. I don’t know where to turn—they won’t listen to anything I say. How should I discipline them?”

				

				When people talk about “discipline,” they usually mean “punishment,” because they believe the two are one and the same. Parents and teachers sometimes yell and lecture, spank and slap hands, take away toys and privileges, and plop children in a punitive time-out to “think about what you did.” Unfortunately, no matter how effective punishment may seem at the moment, years of research have shown that it does not create the long-term learning or social and life skills adults truly want for their children. Punishment only makes a challenging situation worse, inviting both adults and children to plunge headfirst into power struggles.

				Positive Discipline is based on a different premise: that children (and adults) do better when they feel better. Positive Discipline is about teaching (the meaning of the word “discipline” is “to teach”), understanding, encouraging, and communicating—not about punishing.
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				Most of us absorbed our ideas about discipline from our own parents, our society, and years of tradition and assumptions. Parents often believe that children must suffer (at least a little) or they won’t learn anything. But in the past few decades, society and culture have changed rapidly. Our understanding of how children grow and learn has also changed, and how we teach children to be capable, responsible, confident people must change as well.

			

			
				What Children Really Need

				There is a difference between wants and needs, and your child’s needs are simpler than you might think. All genuine needs should be met. But when you give in to all of your child’s wants, you can create huge problems for your child and for yourself.

				For example, your preschooler needs food, shelter, and belonging. She needs warmth, trust, and security. She does not need a smartphone or tablet, a television in her bedroom, or the new toy her friend has—but she may certainly want these things. She may love staring at the television screen, but experts tell us that any kind of screen time at this age may hamper optimal brain development. (More about this later.) You get the idea.

				From his earliest moments in your family, your young child has four basic needs:

				
						
						A sense of belonging and significance (connection)

					

						
						A sense of personal power and autonomy (capability)

					

						
						Social and life skills (contribution)

					

						
						Kind and firm discipline that teaches (with dignity and respect)

					

				

				If you can provide your child with these needs, he will be well on his way to becoming a competent, resourceful, happy human being.

			

			
				
				THE IMPORTANCE OF BELONGING AND SIGNIFICANCE

				“Well, of course,” you may be thinking. “Everyone knows a child needs to belong.” Most parents believe that what a child really needs is quite simple: he needs love. But love alone does not always create a sense of belonging or worth. In fact, love sometimes leads parents to pamper their children, to punish their children, or to make decisions that are not in their child’s long-term best interest.

				Everyone—adults and children alike—needs to belong somewhere. For young children, the need to belong is even more crucial. After all, they’re still learning about the world around them and their place in it. They need to know they are loved and wanted even when they have a tantrum, spill their cereal, break Dad’s favorite mug, or make yet another mess in the kitchen.

				Children who don’t believe they belong become discouraged, and discouraged children often misbehave. Notice the word “believe.” You may know your child belongs and is significant. But if he doesn’t believe it (sometimes for the darnedest reasons, such as the birth of another baby) he may try to find his sense of belonging and significance in mistaken ways. In fact, most young children’s misbehavior is a sort of “code” designed to let you know that they don’t feel a sense of belonging and need your attention, connection, time, and teaching.

				When you can create a sense of belonging and significance for every member of your family, your home becomes a place of peace, respect, and safety.

			

			
				PERSONAL POWER AND AUTONOMY (CAPABILITY)

				Your preschooler will never learn to make decisions, acquire new skills, or develop confidence if you don’t make room for him to practice—mistakes and all. Parenting in the preschool years involves a great deal of letting go of the need for perfection.

				Words alone are not powerful enough to build a sense of competence and confidence in children. Children feel capable when they experience capability and self-sufficiency by doing, imperfectly, as they learn and develop new skills.

				
				Developing autonomy and initiative are among the earliest developmental tasks your child will face. And while parents may not exactly like it, even the youngest child has personal power—and quickly learns how to use it. If you doubt this, think about the last time you saw a four-year-old jut out his jaw, fold his arms, and say boldly, “No! I don’t want to!”

				Part of your job as a parent will be to help your child learn to channel his considerable power in positive directions—to help solve problems, to learn life skills, to develop a sense of responsibility, and to respect and cooperate with others.

			

			
				SOCIAL AND LIFE SKILLS

				Teaching your child skills—how to get along with other children and adults, how to feed and dress herself, how to be responsible—will occupy most of your parenting hours during the preschool years. But the need for social and practical life skills never goes away. In fact, true self-worth does not come from being loved, praised, or showered with goodies—it comes from having skills.
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				Research has shown clearly that academic success—the ability to thrive and learn in school—depends on the development of self-regulation, emotional awareness, and the ability to get along and work with others. No child is born with these complex skills, but teaching them is part of the Positive Discipline process.

				When children are young, they love to imitate parents. Your child will want to hammer nails with you, squirt the bottle of bathroom cleaner, and cook breakfast (with lots of supervision). As he grows more capable, you can use these everyday moments to teach him how to become a competent, capable person. Working together to learn skills can occasionally be messy, but it’s also an enjoyable and valuable part of raising your child.

			

			
				
				KIND AND FIRM DISCIPLINE THAT TEACHES

				Punishment may appear to work in the short term. After all, children generally stop what they were doing when you yell, threaten, shame, or spank. But what you don’t see is what your child is thinking, feeling, and deciding to do as a result of this experience.

				Preschoolers have so much to learn. Respectful, firm teaching not only strengthens the bond between parent and child but is more effective over time in changing behavior. Still, parents may struggle with the idea that punishment doesn’t “work” the way they think it should.

			

			
				Why Some Parents Don’t Accept Non-punitive Methods

				Because all children (and all parents) are unique individuals, there are usually several non-punitive solutions to any problem. Parents may not immediately understand or accept these solutions; indeed, Positive Discipline requires a paradigm shift—a radically different way of thinking about discipline. Parents often ask the wrong questions. They usually want to know:

				
						
						How do I make my child mind?

					

						
						How do I make my child understand “no”?

					

						
						How do I get my child to listen to me?

					

						
						How do I make this problem go away?

					

				

				Most frazzled parents want answers to these questions, but these questions are based on short-term thinking. Parents will be eager for non-punitive alternatives when they ask the right questions—and see the results this change in approach creates for them and their children. Here’s a good start:

				
						
						How do I help my child feel capable?

					

						
						How do I help my child feel belonging and significance?

					

						
						How do I help my child learn respect, responsibility, and problem-solving skills?

					

						
						How do I get into my child’s world and understand his developmental process?

					

						
						How can I use problems as opportunities for learning—for my child and for me?

					

				

				These questions address the big picture and are based on long-term thinking. When parents find answers to the long-term questions, the short-term questions take care of themselves. Children will “mind” and cooperate (at least most of the time) when they feel belonging and significance, they will understand “no” when they are developmentally ready and are involved in finding solutions to problems, and they’ll listen when parents listen to them and talk in ways that invite listening. Problems are solved more easily when children are involved in the process.

				We have included Positive Discipline tips in every chapter of this book, along with “Questions to Ponder” sections to invite you to explore on your own, and we will present suggestions for non-punitive methods that will help your child develop into a capable and loving person.

			

			
				Discipline Methods to Avoid

				Most parents have done it at one time or another. But please:

				
						
						If you are spanking, stop.

					

						
						If you are screaming, yelling, or lecturing, stop.

					

						
						If you are using threats or warnings, stop.

					

				

				All of these methods are disrespectful and encourage doubt, shame, guilt, and/or rebellion—now and in the future.

				“Wait just one minute,” you may be thinking. “These methods worked for my parents. You’re taking away every tool I have to manage my child’s behavior. What am I supposed to do, let my child do anything she wants?” Of course not. Permissiveness is disrespectful and does not teach responsibility and important life skills. You can never really control anyone’s behavior but your own, and your attempts to control your child will usually create more problems and more power struggles. Now let’s look at several methods that invite cooperation (when applied with a kind and firm attitude) while encouraging your preschooler to develop character and valuable life skills.

				

					Life with an active, challenging preschooler becomes much easier when you accept that positive learning does not take place in a threatening atmosphere. Children don’t listen when they are feeling scared, hurt, or angry. Punishment derails the learning process.

				
			

			
				Methods That Invite Cooperation

				If punishment doesn’t work, what does? Here are some suggestions. Remember, your child’s individual development is critical in these years; remember too that nothing works all the time for all children. As your unique child grows and changes, you’ll have to return to the drawing board many times, but these ideas will form the foundation for years of effective parenting.

				
					THREE TIPS FOR BEGINNING POSITIVE DISCIPLINE

					
							
							Get children involved:

							
									
									In the creation of routines

								

									
									Through the use of limited choices

								

									
									By providing opportunities to help

								

							


							
							Teach respect by being respectful.

						

							
							Use your sense of humor.

						

					

				
				

				 

			

			
				
				GET CHILDREN INVOLVED

				“Education” comes from the Latin root educare, which means to “draw forth.” This may explain why children so often tune you out when you instead try to “stuff in” through constant demands and lectures.

				Instead of telling children what to do, find ways to involve them in decisions and to ask them what they think and perceive. Curiosity questions (which often begin with “what” or “how”) are one way to do this. Ask, “What do you think will happen if you push your tricycle over the curb?” or “What do you need to do to get ready for preschool?”

				Children who are involved in decision-making experience a healthy sense of personal power and autonomy. For children who are not yet able to talk, say, “Next we ____,” while kindly and firmly showing them what to do.
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				There are several particularly effective ways of getting preschoolers involved in cooperation and problem-solving. Here are three suggestions:

				Create routines together. Please note the word “together.” Too many parents and caregivers create routine charts instead of involving their children. Young children learn best by repetition and consistency, so you can ease the transitions of family life by involving them in creating reliable routines. Routines can be created for every event that happens over and over: getting up, bedtime, dinner, shopping, and so on. Here are some suggestions for creating a routine chart.

				
						
						Sit down with your child and invite her to help you make a routine chart.

					

						
						Ask her to tell you the tasks involved in the routine (such as bedtime); you can add whatever she forgets.

					

						
						Let her help you decide on the order those tasks should be done in.

					

						
						Take pictures of her doing each task that can be pasted next to each item.

					

						
						Provide art materials for her to illustrate the chart.

					

						
						Hang the chart where she can see it.

					

						
						Let the routine chart become the boss.

					

				
When your child gets distracted, you can ask, “What’s next on your routine chart?” (Routine charts are like maps that help children remember the steps to a task. They are not sticker or reward charts, which take away from your child’s inner sense of capability and responsibility by shifting focus to the reward.)

				Offer limited choices. Having choices gives children a sense of power: they have the power to choose one possibility or another. Choices also invite a child to use his thinking skills as he contemplates what to do. And, of course, young children often love it when choices include an opportunity to help.

				
						
						“What is the first thing you will do when we get home—help me put the groceries away, or read a story? You decide.”

					

						
						“Would you like to carry the blanket or the cracker box as we walk to the car? You decide.”

					

				

				Adding “You decide” increases your child’s sense of power. Be sure the choices are developmentally appropriate and that all of the choices are options you are comfortable with. When your child wants to do something else, you can say: “That isn’t one of the choices. You can decide between this and this.”

				Provide opportunities for your child to help you. Young children often resist a command to get in the car but respond cheerfully to a request like “I need your help. Will you carry the keys to the car for me?” Activities that might easily have become power struggles can become opportunities for laughter and closeness if you use your instincts and your creativity. Allowing your child to contribute (even when it’s messy or inconvenient) also sets the stage for cooperation later on.

			

			
				TEACH RESPECT BY BEING RESPECTFUL

				Parents usually believe children should show respect, not have it shown to them. But children learn respect by experiencing it. Be respectful when you make requests. Don’t expect a child to do something “right now” when you are interrupting something she is thoroughly engaged in. Give her some warning: “We need to leave in a minute. Do you want to swing once more or slide again?” Carry a small timer around with you. Teach her to set it to one or two minutes. Then let her put the timer in her pocket so she can be ready to go when the timer goes off.

				
				Remember too that shame and humiliation—such as a child might feel if she were spanked in the middle of the park (or anywhere else, for that matter)—are disrespectful, and research clearly shows that a child who is treated with disrespect is likely to return the favor. Kindness and firmness show respect for your child’s dignity, your own dignity, and the needs of the situation.

			

			
				USE YOUR SENSE OF HUMOR

				No one ever said parenting had to be boring or unpleasant. Learn to laugh together and to create games to get unpleasant jobs done quickly. Humor is often the best way to approach a situation.

				
					Three-year-old Nathan had an unfortunate tendency to whine and Beth was at her wits’ end. She had tried talking, explaining, and ignoring, but nothing seemed to have any effect. One day Beth tried something that was probably more desperation than inspiration. As Nathan whined that he wanted some juice, Beth turned to him with a funny look on her face. “Nathan,” she said, “something is wrong with Mommy’s ears. When you whine, I can’t hear you at all!”

					Again Nathan whined for juice, but this time Beth only shook her head and tapped her ear, looking around as if a mosquito were buzzing near her head. Nathan tried again, but again Beth shook her head. Then Beth heard something different. The little boy took a deep breath and said in a low, serious voice, “Mommy, can I have some juice?” When Beth turned to look at him, he added “Please?” for good measure.

					Beth laughed and scooped Nathan up for a hug before heading to the kitchen. “I can hear you perfectly when you ask so nicely,” she said. From that time on, all Beth had to do when Nathan began to whine was tap her ear and shake her head. Nathan would draw an exasperated breath—and begin again in a nicer tone of voice.

				
Not everything can be treated lightly, of course. But rules become less difficult to follow when laughter lightens the mood.

			

			
				Let the Message of Love Get Through

				Even the most effective non-punitive parenting tools must be used in an atmosphere of caring and unconditional acceptance. Be sure you take time for hugs and cuddles, for smiles and loving touch. Your child will do better when she feels better, and she will feel better when she lives in a world of respect and belonging.

			

			
				QUESTIONS TO PONDER

				
						
						Choose a behavior that you and your child frequently struggle with. Consider which parts of this behavior may represent skills your child needs help to develop. Once you have identified problem areas, what can be modified to make this task easier or what skills need to be practiced?

					

						
						Think of a behavior of your own that you want to stop doing. List three things you can do in the moment when you notice that you are about to behave in the old way (for instance, yelling or losing your temper).

					

						
						Take a moment to consider some of the Positive Discipline concepts you have just learned about. What is your response to the idea that discipline is not the same as punishment? Do you believe that parents can be kind and firm at the same time? How do these ideas compare with your own upbringing?

					

				

			

		

	
		
		
			
			CHAPTER 2

			Enter the World of Your Preschooler

			 

			Preschoolers are such engaging little people. They can share ideas, show curiosity, exercise a budding sense of humor, build relationships of their own, and offer open arms of affection and playfulness to those around them. They can also be stubborn, defiant, confusing, and downright defeating.

			Most parents worry about the world their children will inherit; they wonder how best to raise their children so that they can live successful, happy lives. And they watch the occasionally frustrating behavior of those same children and wonder what lies ahead—and what to do about it.

			
				“Where Has My Baby Gone?”

				
					Carlota watched three-year-old Manuel’s progress across the playground—he was no longer toddling. She felt a jolt of surprise as Manuel climbed to the very top of the domed bars with sure-footed skill. “Where has my baby gone?” she wondered. “Who is this new little person?”

					
					Dana automatically reached down to take her daughter’s hand when the light at their corner turned green. Five-year-old Marta looked at her mother and made a face. Marta was willing to walk beside her mom, but holding hands was for babies. Dana felt a bit silly. She realized Marta was careful and capable enough to cross the street without having her hand held, but at that moment Dana’s own hand suddenly felt very empty.

				

			

			
				Learning to Let Go

				At times it may seem to you that parenting is all about learning to let go. When your child is weaned from the breast or the bottle, you must let go of the special closeness nursing brings. When you leave your child in someone else’s care, even for as little as half an hour, you must let go in still another way.

				Letting go is a process that begins the moment a baby separates from his mother’s body, and it is essential to the healthy growth and development of each human being. Hanging on—which usually is done in the name of love—often becomes overprotection and smothering, and prevents healthy growth. It often seems to watching parents that each step a child takes carries her further from their arms. The challenge of parenting lies in finding the balance between nurturing, protecting, and guiding, on one hand, and allowing your child to explore, experiment, and become a capable, confident person, on the other.

				
					
						[image: ]
					

				

				The truth is that your child will always need your guidance, encouragement, and love, but parenting does take a different shape as he grows and changes. At fourteen, he will need both love and limits, but he must make many life decisions on his own. In the same way, children at four years of age are far from self-sufficient, but they need some independence with which to learn and practice new skills. Providing a balance between guidance and independence requires you to adapt as he grows.

			

			
				
				The World Out There

				During these years, parents often find themselves scrambling to keep up as preschoolers discover the many other people who share their world. As a child’s horizons expand, she may no longer view Mom, Dad, or her immediate family members as the most important people in that world.

				Your child will discover the world of friends. He will notice skin colors, body shapes, and lifestyles that differ from his own. He will begin to make decisions about the world and how it works, and what he must do to find love and belonging. Every experience matters to your child as he develops his own unique approach to life.

				During these years, your child will learn her first lessons about empathy, cooperation, and kindness. Learning to build and maintain healthy relationships will take up most of her energy. Teaching social and emotional skills (and helping smooth over the crises that are often part of the learning process) will keep her parents and caregivers busy indeed.

				Raising an active preschooler is a big task and can feel overwhelming. No wonder parents find that they can hardly watch television or pick up a magazine without being offered the latest advice on discipline and development. Bookstore shelves, blogs, and Internet sites overflow with information covering every aspect of parenting. In fact, most parents find that the problem isn’t having enough information; it’s knowing where to start and whom to trust. Positive Discipline is based on principles of dignity and respect that help parents with differing views (and even the most loving parents occasionally disagree) find discipline methods that work for them, and on the growing body of research detailing how young children learn and grow.

			

			
				All Kinds of Parents, All Kinds of Families

				Parents come in many shapes and types, and busy preschoolers have a gift for bringing out differences in parenting styles and opinions. Rarely is there one “right” way to raise children. Consider your differences as opportunities to learn and grow (for everyone involved), as well as the means to model valuable life skills such as cooperation, respect, and compromise.

				
				Preschoolers may be raised in households with two parents, a single parent, adoptive parents, grandparents, or stepparents. Their parents may be of different genders or of the same gender. There may be several siblings or no other children nearby. We believe that children can grow up with a healthy sense of belonging and significance in any sort of family. The decisions adults make about which values will be taught and reflected in their daily lives are what will shape a child’s early life. A foundation of love, respect, and dignity is what matters most.

				All families face pressure and stress. But with so many kinds of parents and families, can there really be one discipline philosophy that fits for all of them? Well, yes. For families that need additional support and information, check out Positive Discipline for Single Parents,1 Positive Discipline for Your Stepfamily,2 and Positive Discipline for Parenting in Recovery.3

			

			
				What Do You Want for Your Child?

				Positive Discipline (both the philosophy and the skills that go with it) offers effective, loving ways to guide your youngster through these challenging years. Whether you are a parent, a teacher, or a childcare provider, you will find ideas and practical tools in these pages that will help you give the children in your care the best start in life.

				Children need all the confidence, wisdom, and problem-solving skills we can give them. They also need to believe in their own worth and dignity, to possess a healthy sense of self-esteem, and to know how to live, work, and play with those around them. It is the rare parent who doesn’t occasionally feel overwhelmed and confused, who doesn’t worry that his or her best just won’t be good enough. The stakes are so high, and you love your child so much. Where should you begin?

				
				Actually, the end is a good place to begin. It is important to have a destination in mind so you can focus on parenting skills that help you achieve what you want for your child in the long term, instead of focusing on short-term fixes that may not teach the life skills and character qualities you want your child to have.

			

			
				The Importance of Long-Term Parenting

				It is easy in the rush of daily life with a preschooler to focus on the crisis at hand. There’s the morning to get through, with lunches to pack and jackets to grab and children who may or may not be willing to get dressed or put on their shoes. Parents must get to work, and children must go off to childcare or preschool or be supervised at home. Later on, dinner and household duties demand time and attention, and then there’s bedtime at the end of the day. Just getting everyone fed, bathed, and to sleep can take your last remaining ounce of energy.

				There’s more that parents must do, however. You must think and dream and plan. You must decide what matters most to you in life and what you ultimately want to impart to your child. These last, most important tasks are often the ones parents never have time to do. But think for a moment: Wouldn’t it be helpful, as you embark on the parenting journey, to know your final destination? How will you get there if you don’t have a picture of where you want to go?

				Perhaps one of the wisest things you can do right now is to take a moment to ask yourself, “What do I want for my child?” When your child has grown to be an adult, what qualities and characteristics do you want her to have? You may decide that you want your child to be confident, compassionate, and respectful. You may want her to be responsible, hardworking, and trustworthy. Most parents want their children to be happy, to have rewarding work and healthy relationships. Whatever you want for your child, how will you bring it to pass? How will your child learn to have a contented, successful life? The good news is that the discipline methods you will learn in this book are designed to help your children develop the social and life skills that will help them achieve these goals.

				WHAT DO YOU WANT FOR YOUR CHILDREN?

					Here is a typical list from parents and caregivers:

					
						Self-discipline

						Decision-making skills

						Self-motivation

						Cooperation/collaboration skills

						Creativity

						Values

						Leadership skills

						Endurance

						Responsibility

						Empathy/caring

						Sense of humor

						Thinking skills/judgment skills

						Honesty

						Adaptability

						Self-reliance

						Problem-solving skills

						Self-confidence

						Social skills

						Ability to see positives

						Resilience

						Foresight

						Accountability

						Respect for self and others

						Tolerance

						Determination

						Public-spiritedness/social interest

						Lifelong learning skills

						Communication skills

					
				
				

				 

			

			
				Kind and Firm

				As we noted in the introduction, there is one Positive Discipline tool that supports all the rest: the ability to be both kind and firm at the same time. This is no small challenge. Any of us can be tempted to punish a child when a favorite crystal bowl is lying shattered on the kitchen floor. It is equally tempting to buy that candy bar at the checkstand if it will avoid a public tantrum.

				Being kind and firm in the face of these daily disasters gets easier (and the disasters fewer) when you realize that prevention is often possible: Why was that tempting bowl left to sparkle on the table your preschooler uses? Was taking a tired and hungry child to the store setting both of you up for frustration? Prevention can eliminate a lot of mischief—yours and theirs.

				
				But even the sweetest preschooler will misbehave or make mistakes from time to time. In these moments, kind and firm parenting is called for. Kindness shows respect for the humanity of the child and emphasizes the teaching of valuable skills. Firmness backs up your words with necessary action, helping children learn that you mean what you say and are trustworthy. It is helpful when you can be mindful of what you say—no small challenge for the overwhelmed parent of a busy preschooler.

				It is possible to offer empathy, support, and love while still following through with a limit, or doing what you have said you would do. Kindness with firmness can be summed in one simple phrase: “I love you and the answer is no.”

				Kindness in the face of that broken bowl would include commiserating with a child’s dismay at what happened, then helping him find a way to make amends of some sort. This could mean holding the dustpan while the broken pieces are swept into it or coming up with a list of small jobs to earn money toward its replacement. These choices should be based on a child’s age and abilities. Kindness means not lecturing, shaming, or humiliating a child; firmness means being sure that the agreed-upon tasks are done.

				At the other parenting extreme is excessive control, which often invites resistance, defiance, or passivity. Children are always making decisions about themselves, you, and the world around them. Learning to act with kindness and firmness at the same time will not make your problems vanish overnight, but you may be surprised at the difference it makes in your home.

			

			
				
				Get into Your Child’s World

				Understanding your preschooler’s developmental needs and limitations is critical to parenting during these important years. Be empathetic when your child becomes upset or has a temper tantrum out of frustration with her lack of abilities. Empathy does not mean rescuing. It means understanding. Validating feelings is one of the most powerful tools you can use to create a connection and to help your children feel a sense of belonging, which creates a foundation for feeling capable. Give your child a hug and say, “You’re really disappointed right now. I know you want to stay longer.” Then hold your child and let her experience her feelings before you gently guide her to leave. Your child has the opportunity to learn that she can survive disappointment.

				Getting into your child’s world also means seeing the world from her perspective and recognizing her abilities—and her limitations. Occasionally, ask yourself how you might be feeling (and acting) if you were your child. For example, you may expect your four-year-old to run errands with you without whining because that is “good behavior,” while your child may feel deserving of a special treat for his cooperation. It can be illuminating to view the world through a smaller person’s eyes.

			

			
				Accept and Appreciate Your Child’s Uniqueness

				Children develop differently and have different strengths. Expecting from a child what he cannot give will only frustrate both of you. Your sister’s children may be able to sit quietly in a restaurant for hours, while yours get twitchy after just a few minutes, no matter how diligently you prepare (refer to Chapters 3 and 6 for more on this subject). If you simply accept that, you can save yourself and your children a lot of grief by waiting to have that fancy meal when you can enjoy it in adult company—or when your children have matured enough for all of you to enjoy it together.

				It may help to think of yourself as a coach, helping your child to succeed and learn how to do things. You’re also an observer, learning about the unique human being who is your child. Watch carefully as you introduce new opportunities and activities; discover what your child is interested in, what your child can do by himself, and what he needs help learning from you.

			

			
				
				Say What You Mean, Then Follow Through with Kindness and Firmness

				Children usually sense when you mean what you say—and when you don’t. It’s usually best not to say anything unless you mean it and can say it respectfully—and can then follow through with dignity and respect. The fewer words you say, the better!

				
					Three-year-old Liam crawled into his dad’s bed every night, even though Sean had told him that he needed to stay in his own bed. Sean decided that instead of getting into his own bed after tucking Liam in, he would sit on the sofa and read.

					So the next time Liam came out of his room and didn’t find Dad in bed, he came into the living room. He began to dance to try to get Sean’s attention, but Sean continued to read as if nothing was happening. It didn’t take long for Liam to tire of his game. It wasn’t fun when he got no response. Eventually Liam went back to his own bed.

				

				Sometimes “following through” means doing nothing and having faith that your child will follow the expectations that have been laid out. It also might mean wordlessly removing a child from the slide when it is time to go, rather than getting into an argument or a battle of wills. When this is done kindly, firmly, and without anger, it will be both respectful and effective.

			

			
				
				Act, Don’t Talk—and Supervise Carefully

				Minimize your words and maximize your actions. As Rudolf Dreikurs once said, “Shut your mouth and act.”

				
					Arianna had a different way of handling the bedtime challenge. She told her four-year-old son, Ben, that every time he got out of bed after their routine of reading a story and giving hugs and kisses, she would kindly and firmly take him back to his bed, kiss him on the cheek, and leave. These words did not keep Ben in his bed, but Arianna’s actions did. Every time Ben got out of bed, she kindly and firmly led him back to his bed, gave him a kiss, and left. The first night she led Ben back to his bed five times (without saying a word). The second night it took three times. The third night Ben just had to give it one more try, but once did it. After that they both enjoyed their story time, hugs, and kisses, and the bedtime hassles ended.

				

				Acting without talking can be surprisingly effective.

			

			
				Be Patient

				Understand that you may need to teach your child many things over and over before she is developmentally ready to understand. For example, you can encourage your child to share, but don’t expect her to understand the concept and do it on her own when she doesn’t feel like it. (More on social skills in Chapter 7.) Don’t take your child’s behavior personally. Act like the adult (sometimes that’s easier said than done) and do what is necessary without guilt or shame.

			

			
				
				In the Name of Love

				It is wise to remember that sometimes love is not enough to raise a healthy, happy child. It is knowledge and skills that give legs to the love you feel. No one is born knowing how to raise an active preschooler. Parents learn from their own parents and experiences; most do the best they can, and all will make mistakes. Society has never questioned the need for training in occupational fields, but somewhere along the line the notion got planted that raising children should come “naturally” and that needing help was an admission of inadequacy.

				The truth is that good parents take parenting classes, read books, and ask lots of questions. We encourage you to get involved with a parenting group in your community or to consider starting one yourself. Support groups exist for adoptive parents, grandparents who are raising their grandchildren, and just about every other imaginable form of family. It is not weakness to ask for help—it is wisdom.

			

			
				Trust Your Heart

				There is so much in our crowded lives that must be juggled and balanced, and no one can challenge and stretch a parent or teacher like a young child (or a classroom full of them!). For now, remember that it is always relationships that matter most. It is often the quiet, everyday moments—the cuddle before bed, the tears after a quarrel, working and laughing side by side—where the best sort of parenting (and teaching) takes place.

			

			
				QUESTIONS TO PONDER

				
						
						What’s in your toolbox? List the parenting tools you use most often. Which do you believe help you accomplish your parenting goals? Are there any that might be creating problems for you and your child?

					

						
						What do you want for your child? Choose one thing from the list on this page, or focus on a life skill or quality that matters to you. Describe the ways you may unintentionally discourage the development of this trait. Then list ways that you can actively encourage this trait.

					

						
						If you share the task of parenting with a partner, other relatives (especially if you live with extended family members), or even a roommate or two, you will most likely disagree from time to time about how best to respond to your child’s behavior. Unless the disagreement is over fundamental issues such as whether or not to spank, there are probably many ways to find compromises. Think of one thing that you and your partner (or another person involved in your child’s care) disagree about that you might be willing to compromise over.

					

				

			

		

	
		
		
			
			CHAPTER 3

			Understanding Developmental Appropriateness

			 

			Each human being is a work of art. Look at the variety in appearance alone: skin color, hair color and texture, shape of the nose, color of the eyes, height and weight—each person is unique. And physical characteristics are only the beginning of our uniqueness.

			Temperament is as individual as a fingerprint. So is the rate at which we develop and grow. Understanding developmental appropriateness means taking into account things all children are generally able to do, think, and accomplish at different ages—as well as individual variations of each child’s development within the broader context of her family, culture, and life circumstances. That is a lot to consider.

			
				Age-Appropriateness: How to Teach and Empower

				Around the age of one to two, children enter the “me do it” stage. This is when they develop a sense of autonomy versus doubt and shame.1 (To learn more, see Positive Discipline: The First Three Years.)2 The ages of two through six herald the development of a sense of initiative versus guilt, meaning that it is a child’s developmental job to explore and experiment. Can you imagine how confusing it is to a child to be punished for what she is developmentally programmed to do? She is faced with a real dilemma (at a subconscious level): “Do I ignore my developmental instincts and develop a deep sense of guilt, or do I follow my biological drive to develop initiative by exploring and experimenting in my world?” Punishment—a typical adult reaction to new and challenging behavior—leads to a sense of guilt and shame.

				
				These stages of development do not mean children should be allowed to do anything they want. They do explain why Positive Discipline tools (such as curiosity questions, involving children in focusing on solutions, providing reasonable choices, and setting reasonable limits with loving kindness and firmness) encourage initiative.

				Your child’s brain is forming connections that will influence her personality and approach to life. Remember the list of characteristics and life skills you created in Chapter 2? You most likely want your child to decide, “I am capable. I can try, make mistakes, and learn. I am loved. I am a good person.” If you are tempted to try to teach your child by using guilt, shame, or punishment, you will be creating discouraging beliefs that are difficult to reverse in adulthood.

				One way to use developmentally appropriate parenting tools is to build on a child’s strengths—those things she can already do—and challenge her to learn a bit more with a small nudge in a new direction. The child who can count to three can begin counting out three spoons to use at breakfast, select three crayons for coloring, or stir the pancake batter three times. A child masters these new skills with an adult’s help, then with an adult counting aloud nearby, and finally on her own. You will use this process over and over for many kinds of learning throughout these years, as your child grows from the helpless baby you cradled in your arms to the wonderful and capable child you will soon accompany to her first elementary school classroom.

				
					
						[image: ]
					

				

			

			
				
				Age and Windows of Opportunity

				Children are, in many ways, similar. Johnny and Mary, for instance, both learned to walk in the first thirteen months of life. Children are different too. Mary doggedly pulled herself along the furniture and took her first steps at ten months of age, while Johnny was still contentedly crawling at eleven months.

				Picture a window in your mind. Although the window is framed on all sides, there is a great deal of space in the middle. There are age-windows for physical, intellectual, and emotional development, but each child has his or her own individual schedule within those windows, neither exactly like nor completely unlike anyone else’s.

				Let’s take a look at some of the factors that influence a child’s perceptions and behavior.

			

			
				Process Versus Product

				The way children see the world changes a lot between the ages of three and six. It isn’t until around age four or five that children begin to do things with a specific goal in mind. Until that time they are far more interested in the doing itself (the process) than the end result of what they do (the product).

				Imagine that it’s a busy Friday evening, and you’re off on a quick trip to the grocery store with your preschooler. You have a definite goal in mind—to grab the necessary ingredients for dinner in time to get home, prepare and eat the meal, and still be on time for your older son’s soccer game. For your young child, however, the product just isn’t the point. A trip to the store is all about the process—the smells, the colors, the feelings, and the experience. Being sandwiched into a busy schedule just doesn’t allow time to enjoy the process!

				Children may not share our goal-oriented expectations. But it isn’t always possible to go along with a child’s relaxed approach either—sometimes we really do need to run in, grab the chicken, and run home again. Being aware of your child’s tendency to focus on process rather than product can help you provide a balance. There may be times when you can take a leisurely browse through the store, enjoying the smell of flowers, the colors of fruit, and the textures of vegetables. When you must hurry, take time to explain to your child why. You can explain that you want him to hold your hand and that you will have to walk past the toys and other interesting things. You can offer to let him help you find the chicken and carry it to the checkout stand. Then you will walk back to the car and drive home. Helping a young child understand what is expected and what will happen makes it easier for him to cooperate with you.

				Patsy arrived at the childcare center one afternoon just in time to see Laura and her son leaving with a huge, colorful painting. Patsy looked around eagerly to see what her son Paul had painted, but none of the pictures had his name on them. Baffled, Patsy cornered the teacher and asked why Paul hadn’t had a chance to paint that day. “Paul was very interested in the paint,” the teacher said, “but not in putting it on the paper. He stirred the colors and experimented with the feeling of the paint on his fingers, then decided he’d really rather build with blocks.”

				

				Paul’s mom will feel reassured when she understands this process-oriented aspect of Paul’s development—even when she feels disappointed at not having a painting to display on the refrigerator at home.

			

			
				Point of View

				What does the world look like when you are less than three feet tall? How might your choices, needs, and behavior be influenced by this particular point of view? Well, get down on your knees and take a look around.

				
				What does the painting six feet up the wall look like from this angle? How inviting is a conversation with adult knees? What kind of challenge does hand-washing present when the sink begins a foot above where you end? Understanding a young child’s physical perspective and limitations can help parents and teachers fit the environment to a child’s abilities. Whenever you take the time to think about such factors and make appropriate adjustments, you will increase your child’s feeling of competence and decrease

			

			
				“For Real?”: Fantasy and Reality

				
				
					
					
					
					
				

				
				
				
			

			
				“Tell Me the Truth!”: Young Children and Lying
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				Children and Stealing
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				“Who Am I?”
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				GENDER AND DEVELOPMENT

					
					
							
							
						

							
							
						

							
							
						

							
							
						

					

					
				
				

				 

			

			
				Race and Other Differences
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				Culture, Society, and Anti-Bias
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				Adoption: “Should We Tell Our Child?”
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