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To idiots everywhere. 
Without them, I would be unemployed.




“No matter how smart you are, 
you spend most of your day being an idiot.”

Scott Adams, The Dilbert Future




PREFACE

People are idiots. In this book I point out exactly what people do to prove my point. I do this by following people’s actions to show that it is what we do that gives us the results we have. I prove that, while we say we want success, happiness, health, financial security, good government and great kids, we don’t really do much to make sure it happens. In this way, our actions contradict our words. We sabotage our own success. That is an easy case to make on many levels, and I’m confident you will agree with me as I unfold my thoughts on each of these subjects.

This book is the result of an offhand comment I made during a radio interview where they took calls from the listening audience. I was on a rant talking about my book You’re Broke Because You Want to Be. I was rattling off some of the stupid things people do with their money to screw up their lives. A listener called in to talk with me and said, “Larry, I get the feeling you think people are idiots.” I replied with, “I want to clear up that misconception right now! I do not think people are idiots. I know people are idiots and I can prove it.”

My comment shocked both the caller and the host of the show. But it did get everyone’s attention. I then went on to demonstrate, in just a few short sentences, why I know people are idiots. Those few sentences, which you will read in the upcoming chapters, became the impetus for this book.

I know people are messing up their lives by making stupid decisions and doing stupid things. You know it, too. How can anyone not know it? I have decided it is time to bring the stupidity of people out in the open and address it head-on. I am tired of people pussyfooting around the topic of stupid, idiotic people and my guess is you are, too. I find it laughable that society has become so politically correct that we can no longer call things what they are and have to make up ridiculous excuses for the fact that people are just being idiots. It is time to deal with the stupid things people do, figure out why they do them, and show them how they can stop doing them.

In this book, I will take on business, family, health, obesity, success, money and more. I will point out exactly what changes have to take place in order for people to turn their lives around. I will show you how you can change your results by taking responsibility for your words and your wants and putting some new ideas into action to make it all happen.

This book not only proves how people are idiots and why people are idiots but it also shows exactly what must be done to stop being an idiot. While this book may have the most shocking and, in some people’s minds, the most negative title I have used in my series of books, I consider this to be my most positive book to date. No other book I have written has more tactical information on exactly what must be done to change results.

What you can expect: a little bit of business. A little personal development. A little finance. A little parenting. A little about relationships. A little health and wellness. Some solid how-tos. Some fun. Plus a whopping dose of attitude and common sense!




MY STUFF VS. OTHER PEOPLE’S STUFF

I regularly work with many other big-time speakers and authors who have maniacal fans who worship them. I have seen these  guys walk into a room and watched the crowd become orgasmic with delight from their guru’s presence. People stand in their chairs and scream and cry and get goose bumps. Over a self-help guru? Come on.

This is what happened with Rush Limbaugh and his dittoheads. And what a great name for this type of fan. Dittoheads are people who mindlessly agree on an issue or idea because they are followers of the person who put forth the idea. They have stopped thinking for themselves and allow the guru to think for them. I have seen this a lot with fundamentalist Christians. Jim Bakker had his own version of dittoheads. Lots of people loved Jim and his wife, Tammy Faye, and supported their ministry. Then ol’ Jimmy had an affair with a staffer, and his followers discovered he wasn’t quite as pure as they thought he was. Their faith was shaken because they lost sight of the message itself and focused too much on the mouthpiece for the message, and he turned out to be a disappointment. There are many extreme examples of the phenomenon, such as the Branch Davidians in Waco and Jim Jones and his followers at Jones-town. Jones’s followers ended up drinking the Kool-Aid and died as a result. Now, that is extreme. I recall a great quote attributed to the Buddha that said, “The teacher comes to point the way and the student ends up worshipping the pointer.” The focus should be on “the way” and not on the one who points the way. The pointer is just a person—and people always disappoint.

In this book, I am showing you a way to become more successful. I don’t claim that is the way; it is only a way. I show you ways to become successful that have worked for me. I believe they will work for you, too.

I don’t want you to drink my Kool-Aid. I am much more interested in you mixing up a batch of your own. I want you to think for yourself. I would like for you to nod your head from time to time in agreement, but I would enjoy it if you vehemently disagreed with me every once in a while, too. If you  disagree, it proves you are thinking. Thinking is always a good thing and is very rare, so if this books makes you think, it’s a great book. 



“Many people would sooner die than think; in fact, they do so.”

Bertrand Russell






FOR MY NEW READERS WHO ARE NOT FAMILIAR WITH MY WRITING STYLE

I don’t like surprises and I doubt you do either. So allow me to comment on my style for those of you who are new to my writing. It is confrontational. (I know that.) It is abrasive. (Again, I’m aware.) A woman wrote a critique of my book Shut Up, Stop Whining & Get a Life, saying she didn’t like the book after reading it because she found it to be abrasive. Seems to me that the title alone should have been a clue. Did she really have to read the whole book to figure that out? It’s like picking up the dictionary and complaining because it’s full of definitions. The same applies to this book. The title alone is a warning, but it won’t be enough of a warning for some folks, so I am including another: Don’t be shocked or surprised by what I say between these pages. You have been warned.

I am also fully aware that some people don’t respond well to confrontational and abrasive, and instead respond better to warm and fuzzy. I am not a warm and fuzzy kind of guy. I can’t be. I tried it one time and it almost made me throw up. So if warm and fuzzy is what you are comfortable with and enjoy, you probably aren’t going to like me.

However, not all of what I say is confrontational and abrasive. It is primarily instructional. In fact, the bulk of this book is instructional. I use a “Wake ’em Up—Shake ’em Up—Point

’em in the Right Direction” approach. Yes, I am confrontational to wake you up. I am also abrasive to shake you up. It’s my style and I find that approach is very effective with many people. However, the bulk of what I do is to point people in the right direction. I do that by telling stories, many of which are pretty funny, and by offering detailed action plans for you to follow.

This book starts out abrasive and confrontational. I would call it “Go ugly early.” I hit you pretty hard at the beginning. Hard enough to hurt. Hard enough to metaphorically knock you down. If that’s all I did, I would just be mean. I’m not mean. I’ll knock you down and be glad I did, but I’ll be right there to help you back up, point you in the right direction and give you a little boot in the butt to get you going. That’s where the instructional part comes in, and that’s what the bulk of the book is all about.

As you read the book, you will also discover that I make my point quickly. There is no reason to beat around the bush when it comes to telling people what they need to do to be more successful. Why tell you how to build the watch when I could just tell you what time it is? I don’t have time for tact. I am not going to sugarcoat things just to protect your fragile ego or to keep from bruising your delicate sensibilities. I am just going to say, “Stop doing that because it doesn’t work, and start doing this because it does.” Sound good to you?

You have heard it said before: “Different strokes for different folks.” The same applies to self-help advice. Different styles fit different needs. Some people need the warm, sweet, loving, nurturing style in order to change. I am clearly not their guy. Some need a swift kick in the butt to wake them up so they can begin to change because they are sick of living the way they are living. If that’s you, then, honey, welcome to my world. We are going to get along just fine!

If we don’t click, it’s not your fault and it’s not my fault. It is because our styles are not in alignment. I won’t blame you and you shouldn’t blame me. But before you dismiss what I have to  say too quickly, realize that becoming uncomfortable as the result of reading my words is not necessarily a bad thing. The truth hurts. One of my favorite quotes is by Werner Erhard, who said, “The truth will set you free but first it will piss you off.” If something in this book rubs you the wrong way or pisses you off, that’s probably a good thing. It means it is the truth. Or at least it is the truth for you at that moment. 



The truth hurts; 
that’s how you know it’s the truth!



 

 

I recently received a letter from a woman who had read one of my books. Here are her words: 



You warned me at the beginning of your book that you were blunt. I thought I could take it. I couldn’t. I read what you said about being fat, stupid and lazy. It hurt my feelings and then it made me mad. I was mad at you for saying the things I knew were true. I was fat, stupid and lazy. So I got mad enough to lose eighty pounds and go back to school. I ended up with a better job, more money and I look fantastic. My whole life is different now. Thanks for saying the words I hated to hear.



 

I get many letters very similar to this one. People read my books and get mad at me. I don’t believe it is me they are mad at. I don’t believe it is my words they are mad at. I believe they are mad because I have stripped away their excuses and forced them to finally confront the real enemy: their own actions. When they confront that enemy, they change. They could have changed at any time in the past, but they didn’t. Why? Because we live in a world that encourages us to be victims and remain comfortable with our mediocre results. A world that is okay with being just  okay. That is not my world. I honestly want the best for people and I believe people can achieve amazing results once they strip away the BS and get to work. I consider it my job in life to help people strip away the BS and to show them the actions to take to make their lives better. To do my job, I have to make people uncomfortable.

Get ready for a roller coaster of emotions. Be prepared to get mad at me and to get mad at yourself. Mostly get prepared to go to work, because your life is about to change.




SOME GOOD NEWS AND SOME BAD NEWS

This book is a fast read. It won’t take you more than a couple of hours to get through the words on the pages. That is the good news. Here is the bad news: This is a workbook. Reading the book alone won’t make much of a difference in your life. However, filling out the work sheets will. The work sheets are where you will find the answers to why your life hasn’t worked out for you the way you wanted it to. I speak in generalities that apply to most people in most situations. That’s because I don’t know you. You know you, though. The work sheets will allow you to personalize the process so you can really begin to make progress in your life.

Put in the time. There is no rush to get to the end of the book. Take the few minutes it requires to fill out the lists. Get serious about your success this time.




INTRODUCTION




WHY SUCH AN OBNOXIOUS TITLE?

Chances are, when you first saw this book and my handsome face smiling back at you from the cover, you read the title and responded in one of two ways: You said either “He’s got that right!” or “Who the hell does this guy think he is?” Either way, I got a reaction from you. That was my purpose.

For those of you in the first category who agree with what I say in the title, you probably even said to yourself, “I could have written this book.” It seems like we all recognize that people are idiots, when they are idiots and how they are being idiots.

Those of you in the latter category probably think I am rude and arrogant, and that I am the idiot for saying other people are idiots. I knew that was going to be the first response from a good number of people when they read the title. The title is pretty explosive, and many people won’t even bother to pick up the book to find out what it’s about. They won’t like the title, won’t buy the book and won’t read the book. Yet they will rush home to hop on their computer, where they will go to one of the zillion or so Internet blogs that review books or to the online sites where you can buy books, where they will happily trash both the book and me for even daring to write a book that calls people idiots.

I am way ahead of you on this one because I have been down this road before. So for those of you who have made it this far, I applaud you. You have proven you are open to hearing a unique viewpoint and are willing to learn more of what I have to say. You are giving me a chance to explain my position. I believe everyone deserves the chance to explain themselves if for no other reason than to give you an informed reason to disagree with them. At least by giving me that chance, when you see all of those attacks against me and this book, you will know the truth. You will have an informed opinion. You can then trash the book or praise it all you want. You will have earned the right because you have read it.




SELF-HELP OR SHELF-HELP?

Many books never make it off the bookstore shelf. I think it is because they look and sound boring. I believe it is important to get people’s attention. To do that, you have to be bold. Bold in what you say or do. Bold in your appearance. If what you have looks like what everyone else has, then it will be considered to be just like what everyone else has. Make sense to you?

I am fairly bold in the way I dress. (Did he just say fairly?) You did see the cover, didn’t you? I wear brightly colored, sequined cowboy shirts and custom cowboy boots. I have a shaved head and a strange little Amish-style goatee. I wear earrings and enough jewelry to open a jewelry store at a moment’s notice with just what I’m wearing. I don’t look like your typical self-help guru. That’s okay; my advice isn’t typical either. When I appear on one of the national television shows talking about money and there is a panel of experts all in suits, with one person looking much like the next, there I am sticking out like the proverbial sore thumb. Do people respond to my appearance? Of course they do. One guy wrote a critique saying, “How can you take financial advice from someone who dresses like a rodeo clown?”  That made me laugh! Most people applaud that I have the guts to dress the way I want. I get letters from people saying, “I wish I could to that!” I speak to Fortune 500 companies that want to make sure I wear all of my garb and even ask if I’ll wear my sunglasses onstage when I speak. But like it or hate it, people recognize it and remember it. It’s bold. It gets noticed. I dress boldly and I make bold statements in both my speaking and my writing. That boldness carries over to the titles of my books as well.

“People are idiots” is a statement that you don’t see or hear every day. We all think it from time to time; you just don’t see it or hear it spelled out much. There are lots of books with titles like The Ten Keys to Success and The Secrets to Attracting What You Want. You have seen them just as I have. Safe little books with safe little titles that try to convince you that you can do anything if you will only believe! I think people are tired of that worn-out approach and are more sophisticated than to buy into the same old motivational mumbo jumbo that has been said over and over in the same way so many times. I believe most people see a title like that and say to themselves, “Same old crap from some do-gooder motivational guy.” For the most part, they are correct. Consequently, the book just sits on the shelf and gathers dust. While the book might actually contain some life-changing information, it simply doesn’t matter, because people won’t read it since it looks and sounds boring! What difference does it make whether a book is good or how great the information is inside the book if no one ever picks it up, buys it and reads it? I have learned that basic truth with all of my books: Titles attract attention. So selfishly and from a marketing standpoint, it is a good idea to get people’s attention. Once you have their attention, you can begin to teach them something. But a closed book on a shelf in a bookstore or in a library doesn’t teach anyone anything, regardless of how good the information inside might be. The fact that you are reading this book proves that it is no longer shelf-help.

People Are Idiots and I Can Prove It! is also a challenging title.  I like to challenge people. When people feel challenged, they work harder. They have something to prove, even if it is just to prove the other guy wrong. I want you to be challenged in this book to work harder on your life so you can actually have all the things you say you want to have.




IN THE MIDDLE OR ON THE EDGE

In every area of life and business, the people on the edge are the ones who have made history. No one who comes from the centrist position—that safe middle ground—ever really had much of an impact on society. It’s the people on the edge we all know and remember. Elvis and the Beatles: musicians on the edge. Pablo Picasso and Salvador Dalí: artists on the edge. The United States of America would not exist if it weren’t for a handful of renegades. Benjamin Franklin, Thomas Jefferson and George Washington were all edgy guys. Jesus was definitely on the edge. Gandhi was on the edge. Good or bad, right or wrong, it doesn’t matter. The people who change history are not the people who do the safe things, take the easy route, follow the status quo or say what everyone else says or try to make everyone happy.

I am not claming to be Elvis, Picasso, Gandhi or Jesus. I am just a guy who has moved away from the center to offer you a unique, edgier approach to personal development. This approach can move you and your results from the middle to the edge.

The multitudes live in the middle, living mediocre lives, thinking mediocre thoughts, doing mediocre things and achieving mediocre results. Their income falls in the median range. Their houses are in the median range. Their entire lives are median, mediocre and stuck deeply in the middle. Sadly, most don’t even recognize their predicament because everyone they know is stuck there in the middle with them.




WHAT IS THE PURPOSE OF THIS BOOK?

My goal is to get you unstuck from that comfortable mediocre lifestyle and move you to the edge. The edge is where only a few of us live. The edge is where people dare to defy their upbringing, their education and their situation to become wildly happy, successful and prosperous in spite of themselves. The edge is the place you get to live once you stop lying to yourself and everyone else and squarely face where you are, and then decide to go to a better place. The edge is where the fun is, where the money is and where true self-satisfaction is. The best part of living on the edge is that it isn’t crowded at all.

I wrote this book to get people’s attention and remind them they are living lives contradictory to what they say they want. To prove to people that they are lying to themselves when they only say they want success, happiness and prosperity. To make people aware that their results are the results of their actions. To show people they are sabotaging their own success and to show them exactly what they have to do to turn their lives around.




WHAT YOU CAN EXPECT FROM THIS BOOK

You can expect solutions. That’s what I have to offer here: simple, action-based solutions to life’s situations. If I didn’t give you solutions, this book would just be a long rant about the ills of society. What good would come from that? My goal is to present the problems and to offer simple, action-based solutions to fix them.

I have included lists of exactly what people can do to change their lives in just about any area. I give a mini action plan for success for each. I say “mini action plan” because there is no possible way to give you a complete list of every single thing  you are going to need to do to become completely successful in each area of your life. Nor can I provide you with a list that will fit each and every situation of your specific predicament. Instead, I will give you a short list that can be used to get you started on the right track to turn your life around. My lists will cover several common situations that most people face. The action lists are the power and the purpose of this little book and are my formula for success.




NOTHING NEW HERE

One of the criticisms I often receive about my books is that they contain a considerable amount of simplicity or what I call “The Duh Factor.” People say things like “Nothing new here.” My response: “Thank you.” There is nothing new out there when it comes to success, happiness and prosperity. Those books that promise you a brand-new approach to success are lying to you. Beware the person who says, “I’ve got some brand-new stuff for you.” Walk away with the confidence that you are leaving another idiot in your dust. There is no “brand-new stuff.” There are medical breakthroughs. There are scientific breakthroughs. There are no personal development breakthroughs. No one is coming up with any brand-new keys to success. It’s not going to happen. The people who tell you otherwise are playing on your weaknesses because you think the old stuff hasn’t worked for you so far, so maybe something new will. Then they repackage the old stuff and call it new and improved to sucker you into buying it. Remember New Coke? It was a brilliant marketing ploy to take up more shelf space in the grocery store. It worked for a while because people always rush to buy anything “new and improved.” Eventually it fizzled because people realized that you can’t improve on the original formula. That’s the way it works with personal development and business advice, too.  People always rush to buy what is packaged as “new and improved,” but eventually it goes away and people return to the original formula.

My stuff is the original formula. I want you to know that what I talk about is old stuff. Old stuff that just about every successful person has done. Stuff that works. Stuff that is proven. Stuff that hasn’t changed for eons and won’t ever change. Stuff you can count on. What it takes to be successful today is exactly what it has taken for centuries. Please don’t expect any new information from me, because I don’t have any. It’s the same old stuff every true philosopher of success has covered for hundreds of years. You are just getting my personal spin on it—the Larry-ized version.

A guy wrote me a nasty letter about my books, saying that I didn’t have one thing to offer that wasn’t plain old common sense. He is totally right. But I have found that common sense, like common knowledge and common courtesy, is anything but common. If you read my ideas and say, “That’s plain old common sense,” you won’t get any argument from me.

I have also gotten feedback saying that everyone already knows all of the stuff I talk about. I wish that were true. It isn’t. I will agree that everyone should know this stuff, but that just isn’t the case. Even if I am wrong on this one and everyone does know it, they don’t do it. It comes down to what I believe about knowledge that contradicts the old maxim “Knowledge Is Power.” Sorry, that isn’t true. Knowledge is not power. The implementation of knowledge is power. What you know makes little or no difference in your life. What you do with what you know makes all the difference in the world. 

 



Knowledge is NOT power. 
The implementation of knowledge is power.



These are my principles:

 

Your life is your own damn fault.

■

 

Take responsibility for it.

■

 

Learn what you need to do to fix it.

■

 

Take action on what you’ve learned.

■

 

Enjoy the results.



 

That’s about all it takes to be happy, successful and prosperous. Pretty simple, huh? I don’t apologize for having just a few principles. I don’t believe success is all that complicated. I hit these few ideas over and over again in many different ways. I talk about how they work in different situations. I say them in different ways. I do that because at the end of this book, I want there to be no question about my position and what you need to do to be more successful. I want you to hear these ideas so many times in so many different ways that you will internalize them completely. 



Repetition is the key to internalization.






A LAST THOUGHT BEFORE YOU BEGIN

This is not a book on the philosophy of success. This is a book about the practical application of success. It is a call to action. My goal for you is to read this book, then lay it aside, get off your butt and do something!




SECTION ONE

THE IDIOT FACTOR
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