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Praise for Profit Pillars

“Parker Stevenson demystifies the financial side of running an online business. I appreciate the way he shares his money wisdom with simplicity and practicality. For many of us creatives, money talk can feel daunting—Parker supports us to step into financial ownership and face our financial world while navigating growing our businesses.”

—Carrie-Anne Moss, Award-Winning Actress and Founder, Annapurna Living

“We have been working with Parker and his team at Evolved Finance since 2014. His expertise in dealing with the financial side of online businesses has been a win for us. If you’re a digital entrepreneur, you are sure to find a lot of value here.”

—Zach Rocklin, CEO, Gabrielle Bernstein, Inc.

“As a medical doctor who helps women with troubles often considered ‘taboo’ for public discourse, I had no idea, until I read Profit Pillars, that people would rather talk about their sex lives than their personal finances. Thank you, Parker, for lifting the veil on this complex topic, in a way that also lifts shame, overwhelm, and confusion for entrepreneurs as we travel the road less taken.”

—Aviva Romm, MD, Yale School of Medicine, and New York Times Bestselling Author, Hormone Intelligence

“Success in small business requires solid financial foundations. And yet, so many entrepreneurs fear finance. I get why; it’s usually an unnatural skill, and conventional ways of learning finance suck. That fear and avoidance create a big gap in one’s potential as a small business owner. Profit Pillars fills that gap. It’s the book I wish I had 13 years ago when I launched my first start-up company. I’ll never build and grow a small business again without referencing Profit Pillars’ principles and methods. You shouldn’t either.”

—Matt Gartland, Serial Entrepreneur, Start-up Advisor, and Angel Investor

“If you’re an online business owner wanting a strong financial foundation, you must pick up a copy of Profit Pillars. Trust me; no one gets the ins and outs of financial wellness for online businesses like Parker. In Profit Pillars, he lays out exactly how to build financial systems that will help you make bank! This book is a must-have for every business owner’s bookshelf.”

—Lauren Messiah, Coach, Personal Stylist, and Author, Style Therapy: 30 Days to Your Signature Style

“I wish I had this book a decade ago! If I’d known (and implemented) the profitability fundamentals in these pages, I would have saved myself so much time and energy. But I’m so grateful to know and use them now to support my profitable online business. I’ll be recommending this book to everyone in my community who has an online business as a must-read!”

—Kate Northrup, Author, Do Less

“Profit Pillars unveils the essential road map to financial success in the digital age. Delving deep into the untold truths about money, Stevenson guides readers through a transformative journey of self-discovery and financial empowerment. From unraveling personal money narratives to mastering the intricacies of online entrepreneurship, each chapter unveils indispensable insights and actionable strategies. Readers of this book are sure to discover the foundational principles of financial stability, as Stevenson reveals the three critical financial functions essential for online business success. At the heart of the book lie the four Profit Pillars, illuminating the path to sustainable profitability and business growth. With expert guidance on optimizing profitability and navigating the intricacies of self-compensation, Profit Pillars is the ultimate guidebook for modern entrepreneurs seeking to build a solid financial future.”

—Clint Salter, 5x Exit Entrepreneur

“This book will change the way online business owners think about their finances—both personally and professionally. Profit Pillars will empower digital entrepreneurs with the knowledge they need to take control of their finances. Readers of this book will discover that there is no such thing as being ‘bad with numbers.’ Financial literacy is a learnable skill, and Parker teaches it better than anyone in the online business space.”

—David Berry, Founder, RULE13 Learning, and Author, More Human Than Otherwise

“Even though I run a successful business, I’m not naturally a ‘numbers person’ and always felt that managing my business finances was stressful and confusing. It didn’t help that there are so few reliable financial resources for online business owners specifically. No one is better positioned to teach online business owners how to take control of their finances than Parker Stevenson. Profit Pillars clearly and easily lays out the specific systems online business owners can use to effectively manage their finances for optimal profitability. This is the book I wish I’d had as a new business owner, and it’s one I’ll rely on even now that I’ve been running an online business for years.”

—Abbey Ashley, Founder, The Virtual Savvy

“Profit Pillars is the book I wish I had when I first started my own financial therapy practice 25 years ago. I had just finished my Masters degree in Psychology and was all too aware that we did not receive any business financial training. Parker Stevenson’s new book empowers online business owners to learn about bookkeeping, cash flow, and how to achieve profitability—basically all the financial essentials of running a successful business. He also humanizes finances in a way that helps folks overcome psychological blocks that could prevent them from making healthy financial business decisions. As a financial therapist, I believe Profit Pillars should be part of every online business owner’s toolkit for financial wellness.”

—Bari Tessler Linden, Financial Therapist and Author, The Art of Money books

“Most online business owners are in the dark on their finances, and as a result, never quite make the money they should be making from their business. The good news is, you’re likely closer than you think to a lot more wealth. Parker addresses that head-on in this powerful yet easy-to-read book. The four Profit Pillars will change the game for you and your business. So, stop what you’re doing, read Profit Pillars, and start gaining the financial success you know is possible.”

—Austin Netzley, Founder and CEO, 2X

“Parker Stevenson understands the nuances of entrepreneurial finance and how it applies to online businesses more than anyone. His book, Profit Pillars, breaks it down in ways that only true experts mentoring thousands of entrepreneurs can translate in ways that make sense. If you want to be profitable, Stevenson can show you how.”

—Amanda Steinberg, Founder, DailyWorth, and Author, Worth It

“After building two million-dollar businesses, I landed myself in bankruptcy because I had to learn what Parker Stevenson shares with you in Profit Pillars the hard way. The good news for me is that the learnings I gained led to me building an 8-figure online enterprise. The good news for you is that you don’t have to go bankrupt to get these lessons. You can just read Parker’s book. If you find yourself hiding from the numbers of your life and business, overwhelmed by the complexities of finance, and unable to read a spreadsheet, Profit Pillars breaks down the barriers, making financial literacy in business accessible and—believe it or not—enjoyable! And, it could even keep you from going bankrupt. Read on, my friends!”

—Ali Katz, CEO and Founder, Eyes Wide Open Collective

“Profit Pillars is the financial empowerment resource every online business owner needs for running a successful, profitable online business. As someone who works with female leaders, I know that financial overwhelm is common and most don’t know where to turn for support. Few people get an education on how making and managing money actually works, but Parker teaches specific systems that are easy for anyone to understand and apply to their online business. This is a powerful book for helping online business owners take control of their finances.”

—Julie Santiago, Founder and CEO, We Are The Women
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RELEASE OF LIABILITY

Hey there! Parker here to share an important reminder with you. I am not your accountant. I am also not your tax attorney. Profit Pillars is not meant to be a replacement for an accountant or a tax attorney. This book is for educational purposes only. Neither myself, nor my company, Evolved Finance, is responsible or liable for any legal or tax issues that you might find yourself in after reading this book. As I state many times throughout the coming chapters, please consult with an accountant or tax attorney in your country to ensure any changes you make to your financial systems and processes comply with your local tax and business laws.




WHO SHOULD READ THIS BOOK?

Before we get started, I think it is important that we get on the same page about what defines the type of online business that this book will be able to help. If you sell digital products and/or services online, have fewer than 50 employees on your team, and generate less than $25 million a year in revenue, then you are in the right place. That said, I believe any business owner will benefit from reading the first six chapters of this book. Chapters seven and beyond will be much more tailored to the unique financial needs of online businesses.

The most common types of online businesses that the Profit Pillars system is able to help are:

•Online educators selling courses and membership sites.

•Coaches and consultants selling individual and group packages.

•Content creators, influencers, podcasters, and bloggers making money from sponsorship income and ad revenue.

•Authors and speakers making money from book advances, book royalties, and speaking fees.

•Service providers, freelancers, and agency owners selling custom or productized service packages that can be fulfilled fully or partially online.

•Self-funded SaaS companies selling perpetual or subscription licenses to their software.

Whether you work full-time or part-time in your online business does not matter. Nor does it matter if you are the sole owner of your business or have a business partner. If you meet the criteria above, then this book will teach you everything you need to know about managing the financial side of your business like a boss.

If your business focuses solely on selling physical products (e-commerce), building physical products (manufacturing and crafts), is a local business (restaurant, plumber, boutique retail store, etc.), or is a tech start-up focused on raising capital from investors, then this book will not be tailored to the needs of your business.

Are we on the same page now? Great! Now come meet me in the introduction.




INTRODUCTION

I am a hypocrite.

I rarely read the introductions to books, yet I am asking you to take a moment and read this one because I want you to go into this book with the right frame of mind. As you will quickly learn in chapter one, money can be a stressful (if not terrifying) subject for many online entrepreneurs, so I want to begin our journey together by doing three things:

1.Boost your confidence that you are 100% capable of understanding and executing all of the business/financial concepts discussed in this book.

2.Build some trust that I actually know what the hell I am talking about so you can move forward into the subsequent chapters without hesitation or skepticism.

3.Gain clarity about how you will benefit from reading this book.

First things first. Most online entrepreneurs I talk to think they are bad at the financial side of their businesses. Even the ones who are former accountants or have financial experience from their time in the corporate world still tell me they are confused and/or intimidated about how to keep track of and analyze the flow of money in and out of their businesses. This confusion translates into stress and uncertainty.

How can you feel confident about the decisions you make for your business if you don’t know how profitable it is, are unclear about how profitable it should be, and have no clue how to start down a path of finding that clarity? Many businesses have failed or squandered their potential because the owner(s) bought into the story that they are bad with numbers and subsequently ignored their numbers altogether or abdicated their financial responsibility to somebody else. Neither option is a good one. Every decision you make in your business has a financial impact. The sooner you understand and accept this, the sooner you will realize how harmful it is to believe you are bad with numbers and finance.

I actually do not believe any online business owner is “bad” at finance. How can you be bad at doing something that nobody has taught you how to do? It is like my two-year-old telling me that they do not like roasted carrots even though they have never even tried them.

When you started your business, how good were you at making sales calls? How good were you at copywriting? Webinars? Hiring? Leadership? I’m willing to bet you did not possess every business skill you currently have today. You probably leaned into what you were good at, but you also learned and developed new business skills. This is what entrepreneurship is all about: learning, adapting, and growing.

So let me say this one more time: You are not bad at finance. You just have not gained the knowledge you need yet to understand how it works for your type of business.

Now I am not saying you need to love finance or that you should be spending all your time focusing on numbers instead of the other aspects of your business. I am saying that most online entrepreneurs stick their heads in the sand, completely ignore their businesses’s financial sides, and then tell the world they are bad with money.

Luckily, you do not have to be born a math genius or money guru to learn how to build a more financially sound online business. You just have to learn a few basic skills and concepts that you will then be able to leverage for the rest of your entrepreneurial career.

But here lies the problem. Where the hell are you supposed to find a financial expert with years of experience in the online business space who can teach you exactly what you need to know about how money works for an online business?

You can find them right here! Hello!

I’ve taught thousands of online business owners like you how to build simple and sustainable financial systems that allow them to make more profitable decisions in their businesses. I’ve been doing this work since 2014 through my accounting and business advising firm, Evolved Finance. The firm was founded by my business partner, Corey Whitaker, in 2010. There is literally nobody else in the world with more financial expertise regarding online businesses than me, Corey, and our amazing team of financial professionals at Evolved Finance.

Just to be clear, most bookkeeping and accounting firms do not coach or educate their clients about their numbers, but in our experience, helping our clients understand what their numbers mean is just as important as ensuring their bookkeeping is done accurately and their tax returns are filed on time.

This is why I created the Profit Pillars systems with my business partner. After years of helping our clients dive into their numbers, I knew there was an easier way to help online business owners understand how money moves through their businesses.

Understanding this movement (also known as cash flow) is one of the most fundamental concepts you can learn as an online business owner. Once you understand how this side of your business works, and you have the systems in place to make sure you and your team can track your finances more clearly, you will see your business become:

1.More profitable

2.Less stressful to manage

3.More stable and predictable

4.A tool to create true personal wealth

The Profit Pillars system allows you to do this without the need to acquire an MBA or hire a CFO. You just need someone to teach you how to build better financial systems in your online business and give you some basic financial metrics you can use to monitor the health of your business.

Believe it or not, you do not even need to be a “numbers person”; most of our clients do not consider themselves to be numbers people. They think of themselves as digital marketers, creatives, and visionaries. Just like they learned how to use email marketing software, host webinars, write sales copy, and leverage social media platforms to find their customers, they also learned how to uplevel their financial literacy.

Just like many of you reading this book, I also believed myself to not be a numbers person. I got a degree in marketing, not in finance or accounting. I got a C in both of my entry-level accounting classes in college. I barely understood how Microsoft Excel worked when I graduated from college in 2004. I could not have imagined an industry I was less interested in than finance and accounting. My goal as a 21-year-old fresh out of undergrad school was to tour the world with my rock band playing sold-out shows (that is a whole other story for another time). As a song-writer and musician, I viewed myself only as a creative and a visionary for many years. Part of that story was rooted in memories of my dad helping me with my elementary school math homework as a kid and breaking into tears of frustration because I struggled with the concepts my dad was trying to teach (thank you for patiently sitting by my side while I had a pity party for myself, Dad!). I let those tear-filled experiences trying to learn fractions and long division shape my self-image until my late twenties when I finally started to appreciate the power of some simple business math and a spreadsheet.

And now?

I’ve learned to love analyzing the numbers in our clients’ businesses and my own business (big emphasis on the word learned). While I am not a spreadsheet guru, I am completely comfortable crunching some numbers in a spreadsheet to build a quick forecast or a budget. While I am not an accountant, I understand everything a small business owner needs to know about taxes, including when to bring in the support of a qualified accountant. While I am not a CFO, I can analyze an online business’s profit and loss statement and pinpoint any major financial issues with ease.

I learned my financial skills just like the other entrepreneurial skills I did not possess before diving into the business world. Because I was motivated to be a successful, productive, and valuable member of any team I was on (including my own business), I was open to learning any of the skills necessary to make that happen, and I trusted that if others could learn those skills, I could learn them too.

What I am trying to say is that even though, at one point in my life, my only financial knowledge was how to attach a chain wallet to my Dickies pants (’90s punk rock style, anyone?) and my greatest financial accomplishment was winning $5,000 at a battle of the bands concert, I was still able to learn how the financial side of a business works. If someone like me, who had no interest or natural proclivity toward numbers can accomplish this, then I have full confidence you can do it too. Even better, you do not need to know as much about finance as I do. You just have to know enough to build some simple financial systems, make profit-based business decisions, and have productive conversations with your finance team—all things you are going to learn in this book!

I cannot emphasize enough how many online business owners I have worked with over the years at Evolved Finance who have similar stories to mine. Before starting their online businesses, our clients have been therapists, lawyers, artists, designers, stay-at-home parents, athletes, actors, musicians, students, and even quilters! Now they are selling courses, membership sites, coaching programs, consulting packages, online services, software, and sponsorship deals, all while being financially responsible business owners!

If you have had frustrating experiences with your finances in the past, this book is your chance to reset the narrative. I do not care if you had an accountant who was rude and condescending, a bookkeeper who never delivered on what they promised, or you currently have thousands of dollars of debt on your business credit cards. Those experiences do not have to shape your financial future. Now is your chance to get the specific, actionable, and easy-to-understand knowledge you need to run a profitable online business. As long as you can do some elementary school–level math and follow instructions, you can have an online business for which you are actually excited to review your numbers.

One last thing before you move on to chapter one. If you review the table of contents, you will notice that I grouped the chapters of Profit Pillars into three main parts. Part one consists of the first three chapters, which focus on developing your financial mindset. Part two contains chapters four through six and focuses on helping you to build or clean up the financial foundation of your online business. Part three includes chapters seven through ten, which teach you everything you need to know about the Profit Pillars system. Things like how to implement the Profit Pillars system into your business’s finances, how to analyze the financial health of your online business using the Profit Pillars framework, and how to pay yourself as a business owner.

By grouping the chapters into these three main parts, it will make it easier to refer back to the chapters that you might want to dive deeper into as you implement the strategies of this book into your business.

It is also important to understand that while this book is titled Profit Pillars, I purposely put the chapters that are more specific to the Profit Pillars framework in the last four chapters of the book. What will become obvious after you finish reading this book is that there is a very linear path toward integrating the Profit Pillars system into your online business. Each chapter will guide you step-by-step toward this ultimate goal. While part three of this book is the payoff, you will have a ton of “aha!” moments reading parts one and two. What I am ultimately asking of you is to trust the process.

I am so proud of you for taking the financial side of your online business seriously, and I am honored you have chosen this book to help you learn more. I can’t wait to dive in with you!

To your financial success!




PART 1

Financial Mindset

The following three chapters focus on shifting your money mindset. After talking with so many online entrepreneurs over the years who struggle with their feelings around money, I felt it was important to share my perspective on the more human aspects of making financial decisions as an entrepreneur. While the Profit Pillars system will make it easier for you to separate your emotions from the financial decisions you have to make as a business owner, doing the work to build a healthier outlook on money will only amplify your ability to make calm and grounded decisions with your money as an entrepreneur.




1

What They Do Not Teach You About Money in School

I know you just started reading this book, but could you tell me what your favorite sex position is, please?

No?

How about you tell me how much money you have in your bank account instead?

We are only three sentences into the first chapter and you likely feel the urge to punch me in the mouth for asking such intimate and personal questions. I do not blame you.

While both questions are wildly inappropriate to ask someone you have just met, surveys done by financial organizations in both the United States and United Kingdom have shown that the majority of respondents would rather talk about their sex lives than their financial lives.

This is a shocking discovery for two reasons.

The first one being that money is a fundamental thread woven through the fabric of our society. Almost everything we do as humans has some sort of financial implication. We spend most of our waking days working to make money so we can afford our existences. It is an unavoidable aspect of living in any modern capitalistic society, so wouldn’t we want to talk about money all the time?

The second reason why these survey results are so surprising, especially for Americans, is because of our puritanical roots. Our culture is known for being far more prudish about sex when compared to most European countries, so to discover that over half of Americans would prefer to reveal an intimate detail of their sex lives over producing a tiny nugget of their personal financial situation goes against a major assumption about American culture. It would not have been an unreasonable hypothesis to guess that more than 80% of Americans answering this survey question would rather talk about money given our history with sex in this country, yet over half defaulted to revealing their favorite sex position over sharing their bank account balance.

While I admit that this survey question is hardly the foundation for an in-depth sociological study, it does uncover that, for many people, the shame, anxiety, and frustration they feel about money is far more potent than any feelings they have about revealing what happens between the sheets.

But why?

Aside from the more banal reasons for not talking about money, like “it is impolite” or “it is rude,” many sociologists have come to realize that humans living in capitalistic societies equate their incomes to their value as people. In theory, those with higher incomes have skills that are more sought after, which often comes with higher levels of prestige and status, ultimately creating the perception that people with money are more valuable or, simply stated, are better humans. While most people would agree that your net worth does not equate to your quality as a person, it is undeniable that this money psychology, even if it is not at the front of our conscious minds, floats around in the back of our subconscious. If it did not, we would all gladly share our annual salaries and net worth with everyone we know and not lose a wink of sleep over it.

One thing we do know about humans is that we are hierarchical creatures. When we lay our financial cards on the table for all to see, knowing that we subconsciously link our value in society with the numbers in our bank accounts, we open the door for others to assess where we rank in the unofficial financial caste system. I have no doubt that there are those who could care less about what others think of them, especially when it comes to their money, but research has shown most people fall into the psychological trappings of maintaining status in their communities. The success of luxury brands like Mercedes-Benz, Apple, and Gucci are proof of this.

This is not a personal finance book though. We are here to talk about online business finance. Do not worry, my friend, money psychology is doubly “fun” for you as an entrepreneur. Not only do you get to participate in the emotional circus that all people experience with their personal finances, but you also get to deal with the shame, anxiety, and frustration of being responsible for successfully managing the financial health of your online business too. How’s that for extra pressure?

Online business owners are already choosing the path less traveled by venturing out to see if their skills, ideas, and vision have value in the marketplace. They are risking to bypass a more conventional career path to instead bet on whether they have a product and/or service that makes consumers want to pull out their wallets. If consumers do not buy in, though, an extra layer of judgment and self-loathing can arise because the market has essentially told them that it does not value what their business is selling.

I think you are getting the idea here. Money is emotional, it is taboo to talk about, and it is deeply connected to our value and self-worth. It is also severely misunderstood by most people. All of that said, if you have ever felt any sort of negative emotions about your personal or business finances, you are not alone. In fact, you would be in the majority. Intuit, the company that owns QuickBooks Online and TurboTax, conducted a study in 2019 that showed 60% of small business owners felt that they did not know enough about finance and accounting. From my experience as a financial professional in the online space, I’d be willing to bet that close to 70–80% of online business owners feel in the dark about their money because so few of them have backgrounds in business before starting their entrepreneurial careers.

Here is where the mind games get kicked up a notch. While money is a massive component of our daily lives, we assume that everyone else understands how it works except for us. That assumption only makes us feel worse because it leads to the belief that our understanding of money, or lack thereof, is completely
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