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            Introduction

         
         On August 20, 1998, my journey as a parent began with the birth of my first child, and it continued with the births of two
            more in the next six years, but it was on August 21, 2006, when I suddenly became responsible for 165 more children, that
            my understanding of parenting truly began to accelerate. Although these children weren’t my own, but rather the students admitted
            to Success Academy, a school I’d just founded, I quickly learned that educating young children is a lot like parenting them.
            While the curriculum is ostensibly about reading, writing, and arithmetic, it’s really about teaching children how to learn.
         

         
         Take something as simple as paying attention. Adults know that they can’t afford to let their minds wander when they are listening to a lecture or a story since they may miss information that is critical to understanding what follows. Kindergartners lack this discipline. They are easily distracted by a classmate’s cool sneakers, a flickering lightbulb, or a dinosaur poster they’ve suddenly noticed. Figuring out how to control one’s attention is just one of the many intellectual habits children need to develop to become good students and thinkers. They must also learn to be patient, inquisitive, and inventive; to review their work critically, overcome their fears, and exercise discipline; and perhaps most important, to enjoy and value learning—in other words, to become enthusiastic learners.
         

         
         I was determined to teach these skills to our students at Success Academy to ensure they obtained a first-rate education.
            I also knew that this would be a big challenge since most of them came from disadvantaged families. Seventy-three percent
            were eligible for free or reduced-price lunch, and most came from a school district in Harlem in which only one in five eighth
            graders read on grade level and only one in a hundred gained admission to a four-year college. Nonetheless, we were determined
            to ensure that our students would have the same type of opportunities as children from more affluent families, and I believe
            we succeeded. As I write these words sixteen years later, 96 percent of our eighth graders are at or above grade level in
            reading and 93 percent are at or above grade level in math. As for our high school graduates, 100 percent of them have been
            admitted to four-year colleges. Moreover, we’ve managed to replicate these results across fifty schools serving more than
            20,000 students.
         

         
         I won’t take credit for all of this success, much of which must go to the incredibly talented educators with whom I have had
            the privilege to work, but I will claim to have learned a lot in the process, particularly since my two younger children attended
            Success Academy from kindergarten through twelfth grade. My dual role as both a school leader and a mother gave me the perfect
            opportunity to understand how schooling and parenting come together to contribute to a child’s intellectual development. Sharing
            that knowledge with you is the purpose of this book.
         

         
         Given my role as a school leader, many parents seek my advice. I find that even people who are very confident and successful in every other aspect of their lives are often unsure about parenting. That isn’t surprising when you consider that parenting is probably the most important thing we do for which we receive no training. Unlike becoming a doctor, a lawyer, or a hairdresser or even learning how to drive a car, there are no required courses or certifications for parenting. It’s assumed that we know what we’re doing because we were once parented ourselves, which is a bit like assuming that someone who has undergone heart surgery is qualified to be a heart surgeon. 

         
         Moreover, the challenges facing parents have changed over time. College admissions, for example, have become far more competitive
            in recent years. Many parents are torn between wanting to ensure that their children are prepared for this competition and
            wanting to let their children find themselves, pursue a variety of interests, and enjoy their childhoods.
         

         
         When I founded Success Academy, I faced a similar conflict. I knew it would be challenging to prepare our students to compete
            with children from more affluent backgrounds, but I didn’t want to give short shrift to sports, arts, and other “extracurricular”
            activities. These activities are important for children’s development, and many children from disadvantaged communities don’t
            have access to them. Take sports. In middle-class suburbs, many kids get the opportunity to play on soccer or Little League
            teams. These experiences are usually far better than conventional “gym” classes because the coaches for these teams take sports
            more seriously. As a result, the participants learn real skills and strive to improve them so that their team can compete
            successfully. This teaches children about effort and teamwork.
         

         
         Since most of the families we serve don’t have access to these types of opportunities, I believed that it was important we
            build them into our program. Beginning in kindergarten, our children learn soccer under the direction of coaches who have
            played soccer at a high level either in college or in professional clubs. This instruction occurs during the school day, but
            students can also join our afterschool programs if they want to play competitively. As a result, many of our students have
            become excellent soccer players. In 2021, our high school team was invited to represent North America in a competition organized
            by A.C. Milan, the most renowned soccer club in Italy.
         

         
         We also teach every child chess beginning in kindergarten and encourage them to play competitively beginning in third grade. We have more than 11,000 children playing chess and more than 500 US Chess Federation–rated players. We routinely send over 150 of them to national tournaments. 

         
         I also encouraged my own children to pursue these opportunities and to engage in other enjoyable childhood activities. They
            acted in their school plays, competed on their school’s debate and chess teams, played on their school’s varsity soccer and
            basketball teams, spent much of their summers in camps or vacationing with us, and had good friends and serious romantic relationships.
            Nonetheless, all three of my children got into top-notch universities, as do most of the students at Success Academy.
         

         
         How were these children able to achieve this level of success despite all these distractions? Because many of these “distractions”
            actually contribute to intellectual development. Take chess. I made chess part of Success’s curriculum because my husband
            had taught chess to our older son, Culver, and I felt that he had benefited from it. I became even more convinced of this
            when my two younger children, Dillon and Hannah, learned chess as students at Success Academy. When Dillon was in third grade,
            he and about a dozen other Success students competed in a national tournament. To my astonishment, students were required
            to play three matches per day, each of which could last up to four hours. But despite playing up to twelve hours a day, Dillon
            hardly noticed the time passing. When he’d finished his final match one day, he asked me if it was dinnertime yet. It was
            11 p.m.

         
         A few years later, I got a call from Dillon’s teacher on the day we were administering the state math test. That year, the State Education Department had decided that students should be able to take as long as they wanted on the state test, so we weren’t supposed to pressure them to finish. The problem was that Dillon was taking an unusually long time, far more than any of the other students. It wasn’t that he was having any problem with the math. On the contrary, he was quite strong in math. He was taking such a long time because he was triple-checking his work to ensure he didn’t get a single question wrong. This intellectual stamina has proved very useful to Dillon as he has pursued very challenging studies in college including advanced math and computer programming courses. I’m convinced that his intellectual stamina is due in part to his experience playing chess and that this is also true of Success Academy’s other students, who tend to do quite well on high-stakes tests and other activities that require long periods of concentration. 

         
         Another activity in which my children participated was debate. Like chess, debate can bring out a student’s best efforts because
            it is competitive. When my children participated in a debate tournament, they would often work until midnight the night before
            to prepare for it. One summer, Hannah went to a debate camp at Harvard. When she returned, I found that she’d gone through
            an astonishing transformation. In a matter of weeks, all of the “ums” and “likes” had disappeared from her speech and she
            seemed to speak in paragraphs. I was also amazed at how much knowledge she and Dillon picked up from debating. At family dinners,
            we would regularly find ourselves stumbling onto some topic on which they were surprisingly knowledgeable, such as nuclear
            proliferation or the legal standards for conducting searches and seizures, and it was usually because they had debated it.
            As a school leader, I was humbled at times to realize how much of Hannah and Dillon’s knowledge seemed to come from this extracurricular
            activity compared to Success Academy’s formal curriculum.
         

         
         There are many activities like these that will help children become nimble thinkers and enthusiastic learners. Moreover, most of them are enjoyable and can take place at home. These include playing board games, watching great films, visiting museums, having interesting dinner table conversations, telling jokes, solving logical puzzles, and listening to comedy albums, good songs, and short stories. Eric and I aren’t alone in this—many families engage in some of these activities—but we did so more frequently and intentionally than most. 

         
         At first, we did so largely for fun and because these were things that our parents had done with us, but we came to realize
            that they were having an enormous impact on our children’s intellectual development. When our children would talk about history,
            politics, or science, they would draw upon information they’d gleaned from a science program we’d watched, a museum we’d visited,
            or a dinnertime conversation we’d had. When they made a witty remark, we’d notice how it was a variation on a joke we’d told
            or a comedy album to which we’d listened. When we read their school essays on poetry, we saw how they picked up on double
            entendres they’d learned to recognize from listening to Tin Pan Alley songs or watching classic films. And when they took
            tests, we saw how they summoned the intensity, concentration, and competitive zeal they’d developed from playing chess, bridge,
            Blokus, Set, and dozens of other games. In all of the intellectual progress they made, we could see the fingerprints of the
            activities in which we’d engaged as a family.
         

         
         We also began to notice how many of the highly successful people we knew had also engaged in these same activities as children.
            They, too, had grown up playing chess, Monopoly, or Clue; had enjoyed Monty Python, The Hitchhiker’s Guide to the Galaxy, and the songs of Bob Dylan; had played charades, password, and other parlor games with their parents; and had been encouraged
            to participate in adult conversations at dinners and parties.
         

         
         These activities have allowed our children to become confident and enthusiastic learners. They like reading, talking about serious topics, learning new things, solving logical puzzles, and engaging in intellectual competition, and this has carried over into their schoolwork. Instead of dreading writing essays, our children see them as an opportunity to express themselves. Instead of viewing standardized tests as unwelcome ordeals, they view them as a chance to compete. Instead of floundering in college because they can’t motivate themselves, they are excited by the courses they are taking. In short, they have become lifelong learners. 

         
         You may be surprised that children can learn so much at home, but keep in mind that children only spend about 180 days in
            school each year. How your children spend the remaining 185 days is up to you. Moreover, you have far more time to engage
            in fun educational activities with your children than we do at school since we need to spend most of our time on more conventional
            academic activities. On a single Saturday, you can play chess with your child in the morning, take them to a museum in the
            afternoon, and watch a movie with them in the evening. And the truth is that if you can manage to do just one of these things
            every day that your child is out of school, it will have an enormous impact.
         

         
         Of course, your child also needs to do their schoolwork, but one of the things I’ve learned from running schools is that if
            children are simply more purposeful when they study, they can learn far more without spending much more time on their schoolwork.
            When most children do their homework, they simply go through the motions instead of seeking to master the skills and acquire
            the knowledge that the homework is supposed to teach. When children take responsibility for learning rather than passively
            doing their homework, they can learn far more efficiently.
         

         
         Running schools has also taught me a lot about disciplining children: that expressing disappointment is much more effective
            than expressing anger; that giving a child time to understand why their behavior was wrong is better than insisting on an
            apology in the heat of the moment; and that praise, when it has been earned, can be an even more effective motivator than
            criticism. Patient, thoughtful parenting can achieve terrific results and avoid much of the family conflict that arises when
            parents allow themselves to be ruled by their emotions.
         

         
         Not surprisingly, running schools has also taught me about some of the dangers of parenting in contemporary America. One of the biggest is the availability of video games and television, given the ubiquity of smartphones. I’ve seen the negative impact that getting addicted to these forms of entertainment can have on a child’s ability to concentrate and enjoy more educational activities such as reading or engaging in creative projects. This is one of the areas in which parents must really exert their authority if they want their children to achieve their intellectual potential. 

         
         These are some of the most important aspects of our parenting, but there are others that I describe in this book. What my
            husband, Eric, and I found was that when we put all of these pieces together, they worked so well as a whole that we didn’t
            have to put too much weight on any single piece of the structure. Because our children were learning so much at home through
            informal educational activities, it was easier for them to do well in school, which meant we didn’t have to push them as hard
            as we otherwise would have. We weren’t forced to nag them, ground them, or get into fights with them about doing their schoolwork
            or spending time with their friends. To be sure, we set some expectations for our children and leaned on them at times, but
            it wasn’t often. Mainly, we shared with them our enthusiasm for life and learning by doing things with them that we enjoyed.
            And that is as it should be. Parents should be able to enjoy parenting. After all, why have children if they don’t enrich
            your life with love, joy, and sense of purpose?
         

         
         In the pages that follow, you will find carefully curated lists of activities that you can do with your children, or that
            they can do on their own, including games to play, movies to watch, puzzles to solve, books to read, music to listen to, and
            experiments to perform, but don’t think that you need to do all of these things or do them in any particular order. The most
            important thing is to bring love, joy, and enthusiasm to your parenting. The more you do so, the more your children will learn
            to appreciate intellectual pursuits and become lifelong learners.
         

         
         
      
   
      
      
      
         
            Nobody Is a Perfect Parent

         
         Before I dive into the details of this program, I want to address one more topic. While I hope that you will be excited to
            learn about the many ways in which you can help your children develop intellectually, I fear that some of you may have a different
            reaction. You may worry that you don’t have time to do everything I suggest in this book, that it’s “too late” because your
            kids are too old, or that you aren’t equipped to do them. (“I never learned how to play chess!” “I don’t know anything about
            science!”)
         

         
         These reactions are symptoms of what I would call “parental inadequacy syndrome.” You feel that you are never doing enough
            for your kids, who will therefore be at a terrible disadvantage compared to children who had the good fortune to be born to
            more competent and devoted parents. If any of this sounds familiar, then I have some important messages for you: (1) nobody
            is a perfect parent; (2) you don’t have a moral obligation to be a perfect parent; (3) your children can be happy and well
            educated without your being a perfect parent; (4) trying too hard to be a perfect parent can actually be counterproductive;
            and (5) if you are worried about whether you are doing enough for your children, then you are probably already doing a lot
            for them.
         

         
         You may get the impression from this book that Eric and I spent endless amounts of time parenting our children. Trust me,
            we didn’t, particularly when our children were young. The main barrier was our careers. Coming out of college, I planned to
            become a professor of history. In part, this was because I knew from my parents that this was a good profession for parenting.
            Although it requires a lot of work, your schedule is flexible outside of the dozen or so hours a week when you are actually
            scheduled to teach. However, I’d also learned from them that it was tricky to have kids before your career was well established.
            My brother and I were born before my father earned his graduate degree or my mother had even begun her studies. As a result,
            they were so poor that my father had to take out a $25 “emergency loan” from his department every month to pay his rent. Even
            when he got a position as an assistant professor, our financial situation was quite precarious. In addition, it was very hard
            for my parents to find time for their studies, particularly since they didn’t have enough money to hire a babysitter or someone
            to help them with cleaning or laundry.
         

         
         So I decided that while I would follow in my parents’ footsteps by becoming an academic, I would delay becoming a mother until
            I was better established in my career, and Eric and I were more financially secure. I followed this plan by earning my Ph.D.
            in record time, and after a few temporary positions, I managed to get a position at a university that looked like it could
            become permanent. Meanwhile, Eric had graduated from law school and was at a big firm, so we were doing fairly well. My whole
            plan was working like clockwork, except for one thing: I found that my heart wasn’t really into being a professor. Although
            I liked American history and enjoyed teaching it, I never really loved all the research and writing that being a professor
            required.
         

         
         On December 1, 1995, I came across an article about an upcoming city council election and decided to volunteer for one of
            the candidate’s campaigns. I discovered that I loved politics. I enjoyed organizing and dealing with people. It came much
            more easily to me than academia. Within weeks of entering the field, I got multiple job offers, including one that I accepted
            to run a congressional campaign. Two years later, I was elected to the New York City Council. I loved the work, particularly
            when I became chair of the council’s education committee, a topic of particular interest to me.
         

         
         I was happy to find something that I really loved and was good at, but in solving one problem, I’d created another. Just a
            year before I got elected to the council, I’d had my first child, and in the next four years, I had two more. I had been hoping
            that by the time I had children, I’d be well established in a flexible career that allowed me to spend a lot of time with
            them. Being a council member did not. Not only did most of my work require me to attend events in person, but these events
            were often in the evening. Moreover, I wasn’t well established. To the contrary, I was just starting this new profession,
            so I felt I had to work hard to contribute and make a mark.
         

         
         Let me make this even more concrete. Before I was elected to the city council, I served on a local community board. At this
            time, my first son was only a few months old, and since I didn’t have childcare in the evening, I brought him to community
            board meetings. As the meetings usually lasted until the wee hours of the morning, I sometimes left before they ended. Unfortunately,
            that was exactly when many of the votes took place. When I subsequently ran for city council, my opponent mailed a flyer to
            tens of thousands of voters attacking me for missing these votes. It was a legitimate criticism, and I was mortified.
         

         
         At moments like that, I felt despondent, that there was no way that I could be both a good mother and a good elected official.
            When I was working, I felt I should be parenting; when I was parenting, I felt I should be working. And right after I left
            politics, I founded Success Academy, which was just as important to me and even more demanding of my time.
         

         
         You may be thinking that this is the part where I’m going to tell you how Eric and I figured out some magical solution to
            allow us to be just as good parents as we would have been if we hadn’t chosen highly demanding professions. I have no such
            magic solution. We didn’t have enough time for parenting and our children suffered. Our oldest son in particular ended up
            having language and reading delays that I’m convinced were in part due to our absence. As for our two younger children, they
            fared better in their early years, perhaps in part because we sent them to nursery school earlier, but they didn’t develop
            as quickly as the children of parents who were more involved in their children’s upbringing.
         

         
         But despite this slow start, our children ended up doing quite well academically. The reality is that you can be a quite imperfect
            parent and still have very capable children, particularly if you follow some of the advice in this book. Most people can’t
            be perfect parents because they have other priorities in their lives that need to be balanced against their parenting responsibilities.
            In my case, I felt that the work I was doing both on the city council and then at Success Academy was very important. But
            you may also simply need to make time in your life for things that you enjoy. You are not under a moral obligation to sacrifice
            your happiness for that of your children. If you did, then your children would presumably have a moral obligation to sacrifice
            their happiness for their children, and it would go on and on, a parenting Ponzi scheme in which nobody actually gets to enjoy
            themselves!
         

         
         So, while you may feel guilty that you don’t have enough time for your children—I certainly did—try not to. Feeling an obligation
            to sacrifice yourself for your children can ultimately be counterproductive. Some parents think they owe it to their children
            to clean up after them, to entertain them every moment they get bored, and to let them whine and complain whenever they’re
            unhappy. This may lead your children to think that the whole world revolves around them and that their needs should take precedence
            over everyone else’s, including yours, which isn’t a good way to start life. Moreover, if you sacrifice yourself for your
            children to the point that it makes you unhappy, you will become a worse parent.
         

         
         For all of these reasons, the last thing I’d want is for this book to make any reader feel inadequate as a parent. Eric and
            I weren’t at all perfect parents and didn’t spend endless hours doing everything listed in this book. To the contrary, we
            did these things fleetingly and intermittently, especially since we didn’t have this book when we started our parenting journey!
            If, like us, you can find some time to do some of the things in this book, it will have a huge positive impact on your children.
         

         
         
      
   
      
      
      
         
            Part I
Fun and Games

         
         
      
   
      
      
      
         
            1
Board Games

         
         When I talk to successful people about their childhoods, some predictable common themes emerge—reading, attending good schools,
            regular dinner conversations with well-educated parents—but there’s another common theme that may surprise you: playing board
            games such as Monopoly, Risk, and Clue, and card games such as bridge, poker, and gin rummy.
         

         
         Many very accomplished people played such games when they were young and have continued doing so as adults. Avid bridge players
            include Bill Gates and Warren Buffett (who has said that it is “the best intellectual exercise out there”). The roll of serious
            chess players is even more illustrious, including directors Stanley Kubrick and Mel Brooks, writers William Shakespeare and
            George R. R. Martin, investors Peter Thiel and George Soros, comedians Steve Martin and Chris Rock, presidents Abraham Lincoln
            and Teddy Roosevelt, actors Matt Damon and Robin Williams, philosophers Jean-Paul Sartre and Blaise Pascal, and polymaths
            Isaac Newton and Benjamin Franklin.1

         
         As African American Grandmaster Maurice Ashley has written:

         
         
            Chess is an intellectual discipline masking as a game. . . . All the skills we want our children to have, problem solving, analytical reasoning, focus and concentration, are imbedded in the game itself, in the playing of the game itself, so kids have fun and learn at the same time and they don’t even know it.2

         

         Similarly, Benjamin Franklin has written:

         
         
            
               
                  The game of chess is not merely an idle amusement. Several very valuable qualities of the mind, useful in the course of human
                     life, are to be acquired or strengthened by it, so as to become habits, ready on all occasions.
                  

               

               
                  1. Foresight, which . . . considers the consequences that may attend an action . . . “If I move this piece, what will be the
                     advantages or disadvantages of my new situation? What use can my adversary make of it to annoy me? What other moves can I
                     make to support it, and to defend myself from his attacks?”
                  


                  
                     2. Circumspection, which surveys the whole chessboard, or scene of action; the relations of the several pieces and situations,
                     the dangers they are respectively exposed to, the several possibilities of their aiding each other, the probabilities that
                     the adversary may make this or that move, and attack this or the other piece, and what different means can be used to avoid
                     his stroke, or turn its consequences against him.
                  


                     
                  3. Caution, not to make our moves too hastily . . .3

               

            

         
         Franklin’s explanation shows how much analysis even a single move can require. Playing an entire game requires tremendous
            powers of concentration and patience.
         

         
         Given the intellectual benefits of chess, we teach it to every student at Success Academy beginning in kindergarten. It isn’t simply an afterschool activity but part of our regular curriculum. When our students get to third grade, they can choose to play competitively on our teams. 

         
         In addition to helping with one’s concentration, chess teaches you the self-discipline to search for the best possible decision. As Stanley Kubrick, who was a chess hustler in Washington Square Park before becoming a director, explains:
         

         
         
            You sit at the board and suddenly your heart leaps. Your hand trembles to pick up the piece and move it. But what Chess teaches
               you is that you must sit there calmly and think about whether it’s really a good idea and whether there are other better ideas.4

         

         The discipline of resisting hasty decisions is useful in many endeavors, including taking standardized tests, which typically
            require that students choose the best among several plausible answers. For example, suppose that a test asks for the main
            idea of the nursery rhyme “Humpty Dumpty”:
         

         
         
            Humpty Dumpty sat on a wall

            Humpty Dumpty had a great fall

            All the king’s horses and all the king’s men

            Couldn’t put Humpty together again

         

         Suppose that one of the multiple-choice answers is: “One should be careful because things can break.” An impatient test taker
            may select this answer since it certainly expresses part of what is implicit in this rhyme, but a better answer is that one
            should be careful because sometimes things that break can’t be fixed. This answer is better because it gives meaning to the
            last two lines of the nursery rhyme about the king’s men being unable to put Humpty together again, which the first answer
            doesn’t.
         

         
         Many children will get multiple-choice questions wrong because they are impatient. Just as Kubrick suggests happens in chess, when the student sees what seems to be a plausible answer, their heart leaps and they immediately select it because they like the feeling that they’ve figured out the answer. Even if they know they are supposed to look at all the answers before making their final decision, they prefer to believe that the answer they’ve already selected is so clearly correct that it would be a waste of time to look at the others. Chess teaches children to resist such urges, as Maurice Ashley has written: 

         
         
            The great thing about chess is that you are punished for bad thinking; you are punished for impatience. You have to stop and
               plan ahead before you move or else you are going to lose the game.5

         

         I believe it is this discipline learned from playing chess that accounts in part for why students at Success Academy do so
            well on standardized tests.
         

         
         Since I’ve raised the dreaded topic of standardized tests, I should probably say something about them. I realize that many
            people despise standardized tests and bemoan the fact that they play such a large role in college admissions. Even if that’s
            how you feel, your children will have to learn to do well on them if they wish to maximize their chances of getting into a
            good college or graduate program. Throughout this book, I will explain how various activities—fun, family activities that
            you can do after school or on the weekend—will enable your children to do well on standardized tests. If you really hate standardized
            tests, then think of these activities as a way to minimize the amount of time that your children will need to engage in more
            conventional test prep.
         

         
         Games can also develop a child’s mathematical skills and intuition. Take backgammon. Since its rules are fairly simple, a five-year-old can learn to play it, and it will help firm up their addition and counting skills, but as children get older, they can also develop an understanding of probability. Imagine a child playing backgammon who sees they can land on one of their opponent’s pieces if only they can roll a 12, which requires double 6’s. They roll the dice and one die lands on 3 while the other is still tumbling. No matter what happens to that second die, they realize there is no way to end up with a 12. A few turns later, the child is hoping for a 7 and again rolls a 3. This time they realize that they can still get a 7 if the other die comes up 4. Then the next time they need to get a 7, they roll a 1, and realize that they can also get a 7 if the other dies come up 6. Eventually, they come to realize that no matter what happens to the first die, they can still get a 7. Next, they realize that it is more likely that they will roll a 7 than a 12 because there are many more paths to this result. And from there, it is only a short jump to realizing that this has significance for the game: that if they want to minimize the chance that their opponent will be able to land on their piece, it is safer to leave it 12 places away than 7 places away. 

         
         If a child has strong mathematical intuitions, they may eventually realize that they can actually calculate that the odds of rolling a 12 are only 1 out of 36 since there are 36 possible combinations and only 1 that results in a 12. However, even if the child only gets as far as realizing that they’re more likely to roll a 7 than a 12, that is an incredibly valuable experience because they have now learned that they can actually discover math for themselves, that this isn’t something that can be obtained only from teachers and books. Moreover, discovering mathematical concepts for yourself leads to far more durable learning. It’s hard to forget something you discovered yourself, and even if you do, you can just discover it again! That’s why, at Success, we try to teach children in a manner that draws on their mathematical intuition. But you have an advantage that we don’t. Children have lots of leisure time, particularly on weekends and on vacations. As a result, you can afford to let your child spend hours and hours playing backgammon until they discover the concept of probability. Schools don’t have that luxury because of the amount of material we have to cover. 

         
         One reason children learn so much from playing games is that it taps into their competitive instincts. That’s what motivated
            Dillon to concentrate on chess for such long periods of time. Similarly, Culver, who is perhaps the most competitive of all
            our children, has developed great powers of concentration from playing bridge. When he finishes a hand, he can tell you who
            won every one of the thirteen tricks played, which card won each trick, and which cards each player held at the beginning.
         

         
         Some educators are uncomfortable with encouraging children’s competitive instincts. I think that’s silly. To be sure, children
            must be taught to compete in a mature fashion—to do so without cheating, gloating, or being a sore loser—but healthy competition
            can motivate a child to use their best efforts, which can result in greater intellectual achievement.
         

         
         Games can be considered a modern implementation of John Dewey’s theory that children learn by doing. “Give the pupils something
            to do,” he wrote, and if “the doing is of such a nature as to demand thinking[,] learning naturally results.”6 The types of activities that Dewey had in mind were gardening, carpentry, and cooking, which made sense at a time when so many jobs involved manual labor, but these days there is a greater need for workers with higher-order thinking skills, and many board games are well suited to developing those skills. Monopoly, for example, is essentially a business simulation. Among the lessons it teaches are the advantages and dangers of leverage. By borrowing against your properties, you can buy more houses and hotels, which will increase your revenue, but you’ll run the risk that if you land on an opponent’s property, you’ll be forced to sell your houses and hotels at half price. As a child, I tended to invest cautiously in Monopoly so I could hold on to my cash for a rainy day. I figured this was a wise strategy because it was safe, but I eventually learned that being too cautious was usually a losing strategy because my rental properties would grow too slowly. There is a lesson in that: The most conservative strategy isn’t always best. As the head of Success, I have to weigh risks in a similar manner. On the one hand, opening up more schools allows us to serve more students and achieve certain economies of scale. On the other hand, it requires that we invest money that we might otherwise use as a safety cushion if we suffer some setback such as a cut in public funding. 

         
         If you are troubled by the idea that I might draw on a board game to run a school system serving more than 20,000 students,
            consider that John F. Kennedy and Henry Kissinger are said to have been avid players of the game Diplomacy. Indeed, the comedian
            Eddie Izzard joked that Hitler must not have played the game Risk as a child since he didn’t appreciate the resources necessary
            to maintain control of Eastern Europe.
         

         
         Another important business concept that Monopoly teaches is that people can

         
         
         
         
         
         
         
         
         
         
         
         
            
               
                  	Eyegamer—Memory Matching Game

                  	Connect 4

                  	Sorry!

                  	Mancala

                  	Uno

                  	Gobblet Gobblers

                  	Blokus

                  	Monopoly Junior

                  	Rummikub

                  	Gobblet

                  	Qwirkle

                  	ThinkFun Laser Chess

                  	Labyrinth

                  	Sumoku

                  	24

                  	Ticket to Ride

                  	Apples to Apples

                  	Boggle

                  	Othello

                  	Backgammon

                  	Monopoly

                  	Clue

                  	Mastermind

                  	Settlers of Catan

                  	Yahtzee

                  	Kismet

                  	Prime Climb

                  	Sequence

                  	Set

                  	Taboo

                  	Chess

                  	Scrabble

                  	Bridge

               

            

         
         
         
         
            	ThinkFun Gravity Maze Marble Run Logic Game and STEM Toy for Boys and Girls

            	ThinkFun Rush Hour Traffic Jam Logic Game and STEM Toy

            	ThinkFun Shape by Shape

            	ThinkFun Balance Beans Math Game

            	ThinkFun Clue Master Logic Game and STEM Toy

            	Educational Insights Kanoodle—Brain-Twisting Solitaire Game
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