







Praise for Is Your Genius at Work?

“Brilliant, accessible, and fun! A ‘must read’ for career consultants, counselors, and coaches, and invaluable for anyone who wants to help people embrace their unique potential.”

John R. Landgraf, pastoral counselor and career counselor; author, Singling: A New Way to Live the Single Life

“I have embraced the concepts Dick Richards articulates in my personal life and in my leadership coaching practice. The most striking result I have seen in myself and others is the emergence of a powerful sense of inner peace as we finally know how to align what we do with who we are and why we are here.”

Michael W. Wold, principal consultant and leadership coach, TeamWorks International, Inc.

“I’ve found it easier to relate to clients and friends having named my genius. And, I find it’s a useful tool to offer to people so that they know how to best utilize my skills.”

Roy Blumenthal, artist-at-large

“Goosebumps! That’s what I felt when the name of my genius found me, using the tools outlined in this book. Even several years later, my development personally and professionally continues to evolve from naming my genius.”

Debbie Call, principal, Moving Spirit, LLC; coach; author, Tug of Heart: How to Trust What You Know

“Dick Richards is a genius! With clarity and insight, he guides any willing reader through a process of revelation. By connecting with my genius, I added a spark of passion and enthusiasm for my calling that I did not have before.”

Michele Whittington, senior minister, Creative Living Fellowship

“The beauty of Dick Richards’ approach is its simplicity; however, the results are anything but simple. Just knowing that you are working with your genius will create certainty and clarity of purpose.”

Geoffrey Lory, project coach; columnist, ProjectConnections.com

“Reader-friendly, packs a terrific punch, and customized for the workplace. It will be a boon to my consulting practice as well as to my life.”

Allen Zaklad, Ph.D., president, Allen Zaklad Associates

“Gives us a way to navigate even if all around us is chaos. This book helps us take charge of our work, our lives, and ourselves.”

Christine Moore, consultant and coach, Arthur Maxwell

“Dick Richards has discovered some profound, life-changing concepts and maps out a practical path for putting them into practice. He has clearly put his genius to work in creating this masterpiece.”

Marvin Israelow, career development consultant

“Provides a practical and insightful approach for discovering your unique genius. This is invaluable information for anyone seeking a truly inspired life.”

Dianna Anderson, MCC, coauthor, Coaching That Counts

“Refreshing, deep, insightful, and practical. Buy this book, read it, and use it as a frequent reference.”

Linne Bourget, founder & CEO, Institute for Transformation Leaders & Consultants; author, What You Say Is What You Get™

“Dick Richards’ book transformed my life. I successfully took these exercises and created a workshop for groups of people in recovery locally, regionally, and nationally.”

Sarah Munro, coordinator, Central Vermont Compassionate Community Collaborative

“Discovering my genius was the catalyst for me to leave corporate America, launch my business, and live a fulfilling life. Since 1997, I have used Dick Richards’ genius concepts as a primary filter for successfully staying on purpose and guiding others to do the same.”

Barbara K. Simasko, principal, Omega Coaching Group, Inc.

“I started my path to finding my genius when I came across Dick Richards’ first book. About a year later, I was in a session with Dick finding my genius. Many life experiences since then have reinforced my genius, and knowing it has helped me make better life decisions.”

Jesse Freese, president & CEO, Fissure Corporation
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PREFACE

At about age seven, I was sitting on a bench in front of a hardware store on Germantown Avenue in Philadelphia, waiting for my father to emerge with whatever gizmo he had gone into the store to buy. This was in the 1950s, when streets were swept by hand. A man in baggy gray trousers and a flat cap was pushing a broom along the cobblestone street. The area in front of him was littered with fall leaves. The area behind him was as clean as any cobblestone street can be. He pushed his broom with ease.

I don’t remember what I thought as I watched, but I do recall a sense that was something like wonder. It was the kind of feeling that visits us when we look at something brilliant, similar to the feeling I had the first time I saw the Eiffel Tower or watched the beginning of the first World Series game I attended.

I like to think this book was conceived at that moment, when I wondered at the brilliance and ease of the man’s street sweeping. For as long as I can recall, I have known that the brilliance and ease of a person’s work have little to do with the nature of the work itself. I have seen and known brilliant managers, farmers, tire changers, electricians and plumbers, executives, customer service representatives, coaches and therapists, entertainers, salespeople, artists, teachers, and so on.

This book is for anyone who needs a change in his or her work. It is about what I believe to be the main differences between people who do their work with brilliance and ease and those who do not. The former, through either design, luck, or fate, bring their natural power and energy to their work. I call that natural power and energy genius. They also bring to their work a sense that it contributes somehow to something larger than themselves. I call that sense purpose.

If you want your work and career to resonate with your natural power and your purpose, you need to find a match between what is out there in the world of possibility and what is with you. Your genius is at the core of what is with you. I hope to help you understand that core.

Recent surveys showing that significant numbers of people are dissatisfied with their jobs provided much of the stimulus for this book. If you are one of those people, matching what is out there with what is with you is critical to achieving a happier and more productive work life. The world of possibility—out there—is transparent. An Internet search turned up 47.5 million hits for the word career. Those hits included career centers, career services, bulletin boards, and advice—coaching, planning, publications, and tests—as well as information about careers for women and careers in technology, business, education, marketing, service, and so forth. We have much more information and advice about possibilities, and how to pitch our experience and talents, than familiarity with those deep aspects of ourselves that seek fulfillment through work.

Because the world of possibility is transparent, we can find what is out there without much effort. The more difficult task is determining what is with you. This book makes that task easier.

Since the early 1980s, I have been on the trail of genius, trying to understand what it is and developing techniques to help others recognize it in themselves. Chapters 1 through 6 contain the understanding. Notations within the chapters alert you to related exercises, grouped in a separate section, that fit the chapter text. In recent years, many fine thinkers have offered us a blizzard of material about purpose in the form of books, audiotapes and videotapes, workshops, and television programs. I have focused on helping you recognize your genius in this book and, for the most part, tried to avoid repeating what others have already said. But because genius and purpose are so tightly linked, Chapter 7 contains a summary of how modern thinkers have approached the question of purpose and offers suggestions on detecting yours. And finally, Chapter 8 provides guidance on keeping yourself in tune, so that the energy of your genius remains focused on your purpose in life and at work.

The stories in this book come from my experiences with real people or are based on what they reported to me. Some of them prefer to remain anonymous, so, with the exception of Michael Azzopardi, I used only fictitious first names. I also occasionally altered inconsequential details about different people.

In these pages, I invite you to examine your work from a perspective that you probably have not used before. This perspective takes into account both your genius and your purpose and offers the possibility that you will find the work that you can do with brilliance and ease. Within that work, you are most likely to find success and satisfaction.
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Answer Four Key Questions

The forms of all things are derived from their genius.
—WILLIAM BLAKE

YOU HAVE A GENIUS that is inevitably linked to your work and career. Everyone does. And each person’s genius is unique. Your genius can be thought of in a practical way: as the exceptional power that comes most naturally to you, as the process you undertake so spontaneously and easily that you do not notice it, and as the business in which you are engaged as a person. It can also be thought of in a mystical way: as the energy of your soul and as an answer to the question of why you exist within the human community. Your genius has been a source of success and satisfaction in work that you have done in the past, and it will be the source of success and satisfaction in your future work. It is a major factor in determining why some situations feel just right, while others feel just awful.

For more than twenty years, I have been helping people recognize their geniuses, through counseling and coaching relationships; personal development, career development, leadership, and management-training workshops; and team-building processes. Over those years, I developed strategies and exercises to enable people to recognize themselves at a very deep level: the level of their own geniuses. The strategies and exercises, as well as the experience of guiding people toward recognizing their geniuses, form the core of this book.

Having done this work over such a long period, I was able to revisit people who have long recognized their geniuses and ask them, “So what? What difference has that recognition meant to you?” Their answers validate the idea that recognizing your genius can be a turning point in your life. An information technology consultant described it as life changing. A business consultant told me that she reframed her business, rewrote her corporate mission statement, renamed her company, and redesigned her Web site after recognizing her genius. A man who had recently begun a job search said that understanding his genius helped him explain the unique contribution he could make to prospective employers. The CEO of a sales-training company observed that recognizing his genius had helped him understand not only his successes but also his failures and avoid situations that were likely to fail. A project manager said, about both his work and his parenting, “It all flows back to my genius.” A marketing executive made a career change and is happy and thriving.

The people I spoke with often used the word profound to describe the experience of recognizing their geniuses and the effect that recognition has had on them. One of them said, “It was as if a celestial being of some sort looked over my shoulder and said, ‘It is good.’ I felt a powerful release from the unrealistic expectations of others—and of myself. Expectations that had not a prayer of becoming real but had the potential to be thought of as nagging shortcomings and disappointments.”

To summarize what I know from my own experience, and from what I have heard from other people, there are at least six significant advantages to recognizing your genius.

First, you gain a stronger sense of identity. Recognizing your genius provides you with a positive perception of yourself at a deeper and more meaningful level than the sense generated by other self-assessment and self-awareness techniques. One person commented, “At the moment of naming my genius, my life was slammed into focus. What had been fuzzy, or had danced at the edge of consciousness, became clear. I instantly understood why I do what I do. I instantly understood why I don't do what I don't do. Most important, it made it OK that I do what I do and not what I don't.”

Second, recognizing your genius grants you a clearer sense of direction. It helps you understand that some situations will be ideal for you, while others will not. It helps you distinguish between the things that others have taught you that you should do, but that are not consistent with who you are, and the things that are consistent with who you are. When coupled with a sense of mission, recognizing your genius offers a glimpse, and perhaps a blinding flash, about the course your life must take in the future.

Third, those who have recognized their geniuses often report that they feel increased confidence. The deep self-knowledge that comes from recognizing your genius helps you know when you are on exactly the right track and to understand when you have within yourself exactly what is needed to reach your goals. When people have that knowledge, they seem to “catch fire,” to go about their work with renewed passion and determination.

Fourth, when you recognize your genius, you will also have the language to communicate the value you can add to the opportunities you pursue. People who come to recognize their geniuses are able to convey more easily to others who they are, what they do best, how and why they do what they do, and what they need in order to achieve success. This ability is invaluable when job seeking, deciding if a particular type of work is right for you, or explaining to clients how you can help them.

Fifth, you are likely to experience satisfaction and productivity in your work when you recognize your genius and choose work that engages it. Your genius has been involved during those periods when things seemed to flow, when you lost track of time and felt fully engaged in whatever you were doing. Since the energy of your genius comes easily and spontaneously, you quite naturally enjoy it.

A man who has known his genius for about eight years said, “I’ve been able to change my work so that it’s more congruous with my genius. But there’s more. I not only feel more satisfaction; I actually get more done. I’m more productive. I devote myself to the work of my genius rather than frittering it away trying to do what I cannot do; I’m doing what I’m good at instead of breaking my neck trying to fix imagined deficiencies.”

Finally, there is a sense of personal harmony that arises when your genius is aligned with your everyday activities. One man said about recognizing his genius, “This knowledge provides a kind of inner peace. It’s hard to describe the feeling, but when I get up in the morning and engage people, I have a compass that guides me. And when I’m in my genius zone, I feel at peace. I’m home.”

FOUR KEY QUESTIONS

The first step toward recognizing your genius is acknowledging that you do have a genius. The idea may seem surprising or quite foreign, yet it is an ancient one that has become impoverished in our culture. We tend to think of genius as a mental capacity, a number on an IQ test, or a quality attached only to those who achieve extraordinary creative accomplishments. The idea is much more fertile than that and has been alive in many cultures throughout many ages.

Today, we are more likely to agonize over our apparent shortcomings and failures than to recognize something unique and valuable about ourselves. In the time we take for self-reflection, we are usually busy asking what is wrong with us. “Why can’t I be more myself?” “How did my family contribute to my dysfunction?” “Why can’t I commit to



1. What is your genius?


2. Is your genius at work?


3. What is your purpose?


4. Is your genius on purpose?
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