
		
			[image: 1.png]
		


		
			
			

		

		
			
				[image: ]
			

		

		
			
			

		

		
			
				[image: ]
			

		

		
			
			

		

		
			Book Presentation
Work Like Your Dog by Matt Weinstein and Luke Barber

			Book Abstract

			Important Note About This Ebook

			Summary of Work Like Your Dog (Matt Weinstein and Luke Barber)

			Section 1: The Paradigm of Working Like A Dog

			Section 2: How Dogs Manage to Turn Work Into a Game

			Section 3: How Dogs Create Opportunities Out of Problems

			Section 4: Strategies For Learning to Work Like Your Dog

		

		
			Book Presentation
Work Like Your Dog by Matt Weinstein and Luke Barber

			Book Abstract

			MAIN IDEA

			To be more productive at work, blend in as much fun as you can find. When people can’t tell the difference between what’s fun to do and what’s work, you’ve hit just the right balance. Human beings work best and most efficiently if they enjoy what they’re doing, and if they have fun while getting everything accomplished. In this area, humans should take a lesson from the ways dogs work – with passion, enthusiasm, excitement, energy and joy. Bring those same elements together in your work projects, and integrate the work attitudes and habits of the canine world, and you’ll create an unstoppable powerhouse of achievements.

			Important Note About This Ebook

			This is a summary and not a critique or a review of the book. It does not offer judgment or opinion on the content of the book. This summary may not be organized chapter-wise but is an overview of the main ideas, viewpoints and arguments from the book as a whole. This means that the organization of this summary is not a representation of the book.

			Summary of Work Like Your Dog (Matt Weinstein and Luke Barber)

			Section 1: The Paradigm of Working Like A Dog

			Main Idea

			Work and play do not necessarily have to be mutually exclusive. In fact, the most productive workers find and create numerous ways to mix the two – because playing while at work is literally the best and most productive way available.

			Supporting Ideas

			When most people talk about “working like a dog”, they generally mean working long hours at hard labor that’s physically exhausting. Yet that idea demonstrates a definite lack of understanding about how dogs approach their work.

			Here’s how dogs really work:

			
					They blur the distinction between work and play. In fact, playing is the very essence of how they approach their work tasks – everything is evaluated from the perspective of what’s the best way to have some fun while doing this?

					They have genuine enthusiasm for whatever they’re doing. (And frequently an almost overwhelming amount of enthusiasm).

					They have an insatiable curiosity about anything and everything they meet during the course of their work day.

					They take frequent breaks to relax and interact with the people they meet along the way.

					They plunge whole-heartedly into everything that comes along – even things that might be considered negatives – and then go back to their original work tasks totally and blissfully unaffected.

					They approach their work with dedication, loyalty, discipline, sensitivity and love, as well as joy, enthusiasm and happiness.

					They never get bored, because everything that happens in the present moment if interesting and brings its own excitement.

					They make the people they associate with laugh, and feel good.

			

			When you stop and look at those traits, working like a dog isn’t an insult – it’s actually a pretty impressive list of characteristics that a person would do well by emulating rather than shunning.

			The work-like-a-dog paradigm and working model, then, is to:

			
					Develop practical and workable ways to make your work fun – even the boring stuff.

					To play at work – doing things you really enjoy.

					To approach work with boundless enthusiasm – because it’s fun to be there rather than something you have to do.

					Be interested and curious about everything that happens at work rather than bored.

					Take frequent breaks to stop and recharge the batteries.

					Handle temporary set-backs with grace and determination, never losing sight of the long-term objective.

					Internalize the positive emotions of dedication, loyalty, discipline, sensitivity and love.

					Bring enjoyment and happiness into everything you set your hand to while at work.

					Find new and innovative ways to make whatever you’re doing fun and full of personality.

					Build up the people you come into contact with through shared, positive experiences. That way, they’re happy they got to know you.

			

			In the final analysis, working like a dog isn’t such a bad idea at all. If nothing else, at least it guarantees you won’t be a boring person to work alongside.

			Key Thoughts

			“Nearly all working dogs are great models for us to emulate in our own work lives. They approach their work not only with dedication, loyalty, discipline, sensitivity and love, but also with joy, enthusiasm and happiness. If you want to increase your abilities in this area of study, spend a few hours this week in the company of a dog. The first thing you will notice is that the dog is constantly living in the present moment. Everything is of interest to her: the sights, the smells, the slightest movement in the world around her. Nothing seems boring; every interaction with another being brings its own excitement. So many things bring her pleasure. Notice how good you feel around her, how you are filled with joy, tenderness, concentrated focus and excitement. Notice how she makes you laugh, over and over again. That is exactly how other people can feel in your presence, as well, once you learn to go on out there and work like a dog.”

			– Matt Weinstein and Luke Barber

			“There is no time like the present to lighten up your life. At the start of your next workday, find a room in your house where you can be alone with a mirror. Lock the door, so you won’t be disturbed. Get a good look at that playful face staring back at you in the mirror. Put your right hand over your heart, and make a solemn pledge to treat yourself with kindness and forgiveness, all day long. To look for what’s not wrong, instead of what’s wrong. To take every opportunity to celebrate. To surround yourself with people who like to laugh and play. And as you get a good look at that playful visage staring back at you in the mirror, let a smile flash across both your faces, as you tell your reflection in no uncertain terms, “I want you to lighten up on me already, will you. Now, let’s get to work and have some fun!””

			– Matt Weinstein and Luke Barber

			“Have you ever wondered what a dog does on his day off?”

			– George Carlin

			“How can you turn some task that you dread into something that you get to do? The trick is to bring the elements of a game into your work – to learn to play with your job.”

			– Matt Weinstein and Luke Barber

			“One of the main reasons people have difficulty transforming their work into play is that they have been bought in to an idea that is as fundamental in the United States as the separation of church and state: that is, the separation of work and play. While there may be good, sound reasons for the separation of church and state, the separation of work and play serves no useful purpose. Unless, of course, one is fond of boredom, misery and low productivity. Just as some really unskillful people manage to turn play into work, the really skillful person can turn work into play. One of the first steps comes with a change of attitude; you must see every situation, including situations at work, as an opportunity to enjoy your way to success.”

			– Matt Weinstein and Luke Barber

			Section 2: How Dogs Manage to Turn Work Into a Game

			Main Idea

			Dogs live by the attitude work should be fun first and foremost. Therefore, they manage to extract the maximum amount of fun out of every situation that arises.

			That same concept – maximizing the fun element in everything going on – can be applied creatively in the workplace, if you:

			
					Treat work like you would a game.

					Find ways to add a playful element to work assignments.

					Analyze every situation for play possibilities.

					Celebrate milestones as a great way to have fun.

					Work less and play more to produce more and earn more.

					Try having fun with customers too.

					Use humor to handle rejections better.

					Try taking the company on a shopping spree.

					View mistakes as the doorway to greater success.

					Place more value on who you are than on what you have.

					Give employees something to smile about.

					Do something totally different.

					Align your work and home lives together.

					Find a kid to be your fun guide.

					Realize that part of having fun is to receive recognition.

					Celebrate International Fun at Work Day.

					Avoid being afraid of doing foolish things.

					Pay fair – with good business ethics.

			

			Supporting Ideas

			Most people tend to create a clear distinction between work and fun. Yet, many studies have shown that people are the most creative and the most productive when the lines between doing work and having fun are blurred. In other words, the higher the fun content, the more work will get done.

			The dog paradigm is directly applicable in this area. Specific attitudes and practices that can be learned from dogs include:

			
					Treat work like you would a game.Games are fun, have set rules and strategies and if you lose, it’s not the end of the world. If you treat work the same way, instead of worrying about past mistakes, you’ll be focused on growing and improving. From that perspective, mistakes at work aren’t major roadblocks – just indicators that you’re trying something new and different.


					Find ways to add a playful element to work assignments.Instead of expecting employees to perform their duties like robots, look for fun and interesting ways to inject some personality into the marketplace. Take staff on spontaneous outings. Turn routing assignments into a chance to have some fun. Employees will thrive on the idea – and work much better the rest of the time.


					Analyze every situation for play possibilities.Almost every normal workday situation – unless you work for a funeral director – has the potential for play. All it takes to unlock that potential is the right sort of attitude and mindset, and a willingness to have some fun whatever it takes.
If you can build a corporate culture where laughter, celebration and play are integral elements, you’ll never have any problems whatsoever in finding new employees – your current employees will be so enthused their friends will be champing at the bit to join the fun.


					Celebrate milestones as a great way to have fun.Not enough businesses take the time to celebrate what’s going on. Consequently, some great opportunities to have quality moment of fun are overlooked. You can even use the lack of achievement as a reason to celebrate. For example:
	Have a bad hair day – where everybody comes to work wearing scarves, hats or wild wigs.

	Have unbirthday parties – where the fact nobody has a birthday is being celebrated.

	Run a Come-Dressed-As-Your-Favorite-Holiday event.


If all else fails, spend Fridays toasting your successes and failures of the past week. Create a sense of occasion.


					Work less and play more to produce more and earn more.While it may sound counter-intuitive, by working less and playing more, people actually become more efficient and therefore more productive. In other words, learning to play while working is a smarter way to work.
There is a direct correlation between the amount of fun you have at work and your level of productivity. To be more productive, increase the fun content of your work day. It will lower staff turnover, get everyone fired up about delivering exceptional customer service levels and increase the joy and energy level of the entire workplace.


					Try having fun with customers too.In short, the more fun you have with customers, the more likely they will want to continue to do business with you. Therefore, by creating a fun-filled and enticing atmosphere, and then finding creative ways to let people know about that environment, you can generate huge amounts of goodwill which will translate into future business.
Injecting a little fun into your business also delivers another important sustainable competitive advantage – it creates a bond that will distinguish your business from those of your competitors. People always react positively to a personality – irrespective of what the actual product or service is.


					Use humor to handle rejections better.The one business area where a little fun can make a huge difference is in reacting to rejection. People with high self-esteem don’t worry when things don’t work out as expected – they just look at it as an opportunity to have some more fun.
If you’re determined to have fun even in the face of business setbacks, you gain greater control than someone who is simply reactionary. People who have fun usually feel very good about themselves – and that shows through in every facet of their lives.


					Try taking the company on a shopping spree.To show workers they are valued and appreciated, try this – on a normal work day, hire a bus, take everyone to a mall, give them $200 and tell them they have 1 hour to buy at least five different presents for themselves, and that any money left over has to be returned to the company. Then set them free.
You’ll find that shopping spree will go down in company history as one of the finest days ever. Employee morale will go through the roof – and your business will very quickly generate additional business that will more than offset what it cost to take the company on a shopping spree.


					View mistakes as the doorway to greater success.It’s human nature to try and divert attention away from mistakes. If there is a sense of fun at work, however, mistakes can become a celebration of how to gum things up. The key point of making a mistake, however, is to learn from it. Therefore, we should be going out of our way to make more mistakes, because those are the areas where we have the greatest chance of future success and where the greatest improvements can be made.
Turning mistakes from something to be avoided into something to be celebrated – and learned from – will only occur if there is an over-riding sense of fun and adventure in your workplace. It’s another advantage of mixing business with pleasure – you give employees permission to fail without recriminations, as long as the lessons that are available are picked up on.


					Place more value on who you are than on what you have.Anyone who is concerned about what people think about him (or his job title or his possessions) has undermined his ability to laugh at himself. He’s also laid a foundation for low self-esteem or too much self-importance to reduce productivity.
Humor is the perfect antidote for anyone who takes himself too seriously.


					Give employees something to smile about.Ask yourself: If I expect my employees to serve customers with a smile, what have I done to give them a reason to smile? If you’re truly dedicated to having fun at work, you’ll never have any problems with customer service – people will love doing business with your company. It really is a very smart business practice.


					Do something totally different.Spontaneity is an incredible spice in the mix of life. Take full advantage of that at work – take an activity that’s always been done one way or another, and do something totally and completely zany with it. You’ll find everyone associated with that project will love the change – and react positively. If you’re lucky, you may even end up doing something totally memorable.


					Align your work and home lives together.Since an employee’s home life will have a dramatic impact on their professional careers, it makes good sense to find creative ways to involve family members in the fun activities, alongside employees. Have frequent “Bring your kids to work” days if possible. Have family activities tied in to holidays and other special occasions. Send notes of appreciation home to the spouses of employees – along with checks for enough money to throw a big party or take the whole family out to dinner.


					Find a kid to be your fun guide.Most adults find it hard to have spontaneous, free formatted fun. Therefore, they need a refresher course – and the best people to provide it are little kids who haven’t even started school yet.
Create opportunities for little kids to remind everyone how to treat life as an opportunity to laugh and play. If nothing else, they will manage to remind you that everyone you come into contact with really wants to play and have fun – if you just focus on looking for the good in others all the time.


					Realize that part of having fun is to receive recognition.Many business people feel uncomfortable if they are singled out for recognition. That’s bad. If, however, you create a workplace filled with fun, people will be much more likely to accept and bask in well earned praise.
A fun filled atmosphere makes giving and receiving praise and recognition much easier – which, in turn, will generate increases in productivity, a boost in morale and other benefits.


					Celebrate International Fun at Work Day.One great idea is to schedule an entire day when everyone in the organization will focus on having fun while still getting their work done. Clearly, April 1st holds the greatest amount of promise, since most people are pre-conditioned to expect a few unusual happenings that day.
Once you’ve laid the foundation with your first Fun-At-Work day, your challenge is then to increase the frequency these days are held. Once a year won’t be enough – try to hold a Fun-At-Work day once a month. Then go for once a week. Your employees and fellow workers will love it.


					Avoid being afraid of doing foolish things.To create an atmosphere where everyone feels free to have some fun will often require the boss or manager to do something totally out of character and hilarious. Once the boss shows they have given themselves permission to have some fun, word will quickly spread through the ranks.
Therefore, look for totally zany and fun things to do to get the ball rolling. It may be something as simple as walking around the office wearing a pair of ridiculous slippers or something equally offbeat. If it’s fun and its memorable, your employees and co-workers will pick up on the idea very quickly – and add their own personal touches.


					Play fair – with good business ethics.Having fun and good business
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			Main Idea

			
			
					Change your view of the world.

					Look for positives where everyone else sees negatives.

					Refuse to choose stress.

					Use a reframing technique often.

					Think about difficult situations creatively.

					Always remember the democratic nature of life.

					Be off-the-wall when necessary.

					Approach arguments with a creative mindset.

					Chose fun over being right every time.

					Laugh at yourself often.

					Remember to play – even when you’re under pressure.

					Substitute dancing for wrestling.

					Apply the wisdom of water.

					Issue benevolent ordeals if necessary.

					Welcome change instead of shunning it.

			

			Supporting Ideas

			
					Change your view of the world.

					Look for positives where everyone else sees negatives.

					Refuse to choose stress.

					Use a reframing technique often.

					Think about difficult situations creatively.

					Always remember the democratic nature of life.

					Be off-the-wall when necessary.	Attract the immediate attention of the other party or parties.

	Make everyone think creatively rather than aggressively.

	Disorient everyone, allowing reason to prevail.




					Approach arguments with a creative mindset.	Go into listening mode – where one person has the floor for 3 minutes without interruptions, then the roles are reversed and the pattern continues until everything is resolved.

	Go into writing mode – where you have to write everything out – by hand – rather than talking to each other.

	Go into reverse roles mode – where each party has to argue from the viewpoint of the other person for a few minutes before reverting back to normal roles.




					Chose fun over being right every time.

					Laugh at yourself often.

					Remember to play – even when you’re under pressure.

					Substitute dancing for wrestling.

					Apply the wisdom of water.

					Issue benevolent ordeals if necessary.

					Welcome change instead of shunning it.

			

			
			Main Idea

			
			
					Associate with people who laugh and play.

					Stay in contact with your best friends.

					Live in the moment, not for the moment.

					Generate fun from the little things that happen every day.

					Treat yourself as a human being, not a computer

					Never count your nightmares until they hatch.

					Practice having fun.

					Strengthen your natural urge to play at work.

					Give yourself permission to play.

					Take the pledge – to lighten up and play.

			

			Supporting Ideas

			
					Associate with people who laugh and play.

					Stay in contact with your best friends.

					Live in the moment, not for the moment.

					Generate fun from the little things that happen every day.

					Treat yourself as a human being, not a computer

					Never count your nightmares until they hatch.

					Practice having fun.	Have someone you know and like ask you, “What do you like about yourself?” Make a list. If you can’t think of anything specific, stop and shout at the top of your lungs, “I like everything about myself!” Then, once the laughter dies down, go back to making your list. You can even write down what comes to mind, so you can give yourself a boost every now and then.

	Next, reverse the roles. Make a list of everything you like about someone you do business with, or someone you’re close to. Again, that will create a tremendous amount of positive energy and enthusiasm.

	Now, stop and identify three or four things you do habitually one way or another. These can be anything at all, as long as they are tasks you do subconsciously and without even thinking about them. Now decide how you’ll change them in the coming week – how you’ll do those tasks differently. Then go to work on making those changes. Over time, you’ll get so used to change being a part of your life that you’ll feel more comfortable taking on larger and more important changes in other areas of your professional or private life.

	Try starting each business meeting with a flowers or garbage experience from everyone in the group. That is, each person can tell about one experience they’ve had since the last meeting, which can be positive (a flower) or negative (garbage). It gets people expressing themselves freely, and can be a lot of fun.




					Strengthen your natural urge to play at work.

					Give yourself permission to play.

					Take the pledge – to lighten up and play.
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