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			Disclaimer:

			 

			The examples and scenarios described in this book are illustrative only. They are not intended to depict or reference any specific individual, institution or organization. Any resemblance to actual persons or entities is coincidental. The reflections shared are drawn from the author’s cumulative experience as a learner, physician, and leader.



	




 

			Organizational Success (S) equation:
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			where,

			2C represents collaboration and celebration

			E represents evidence-based practice, and

			L represents leadership
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Surgeons are used to juggling a lot at once such as planning a complex surgery for a patient who has an aortic aneurysm, breaking a new cancer diagnosis to a patient and their loved ones, or trying to get through an overbooked and busy clinic. As a result, we tend to appreciate anything that is clear and direct. That’s the spirit I wanted to bring into this book: Just the good stuff without the fluff. All in what I hope is an easily digestible read for everyone.

			At the heart of this book is the idea that we are all leaders in one way or another, but I also recognize that most of us are trying to manage busy, sometimes chaotic, lives. We don’t always have the time or patience for long theories or drawn-out explanations. What we do need are a few solid ideas that can easily be applied in the moment. Ideas to help us take that first quiet step forward when others take a step back.

			This book is meant to offer six simple and essential lessons on leadership, told in a way that’s quick to read but still powerful and impactful. This is surgical precision without the excess, just like every operation should be.



	




 

			Thank you to Tash, Arya, Divya, and Naia for making everything make sense.

			V.K.



	




 

			“If your actions inspire others to dream more, learn more, do more and become more, you are a leader.”

			John Quincy Adams



	

Foreword

			Dr. David Roberts

			Dean for External Education, Harvard Medical School

			How to train the next generation of health care professionals is a profound question that I have dedicated a large fraction of my career to thinking about and attempting to influence. When you ask deans of medical schools, directors of residencies or fellowship programs, and heads of professional development programs what they really aim to do, everyone tends to say something similar–they want to develop the next generation of leaders (in whatever area they are in). Notably, though, if you ask a follow-up of which curriculum they use to teach these learners how to be a leader, there is often some awkward silence and more than a few uncomfortable looks.

			The truth is that leadership is something that can be taught, and leadership skills should be named, described, practised, and applied in everyday situations. Dr. Kapila now adds to the armamentarium of resources for those who want to become more effective leaders with his new book, Six Lessons of Everyday Leadership. Dr. Kapila is a vascular surgeon, brimming with knowledge and expertise not just of blood vessels and operating rooms, but of practical, easily applicable ideas and approaches that have broad merit far beyond surgery and health care itself. Leveraging his love of the space and science fiction ecosystem, Dr. Kapila provides us with key ideas and the encouragement to resist the forces that pull us all away from the path of true and successful leadership.

			I met Dr. Kapila a few years ago when he was participating in Harvard Medical School’s Surgical Leadership Program. Amongst a room of fast-thinking senior surgeons, Dr. Kapila immediately stood out; I could feel his passion for innovation and a desire to improve the status quo. I often say that leaders (like Dr. Kapila) have an inherent sense of ‘systematic skepticism’–this is skepticism that enables them to ask the important questions of what isn’t yet optimal and how things can be better through new ideas, reorganization, and better leadership. A polite disruptor.

			Dr. Kapila leverages this important innate capability through his Six Lessons. Key to this is the concept that all of us have the innate capacity to lead. We are all leaders. I often ask a crowded room of learners (at any level) at Harvard Medical School, “Who is the smartest person in this room?”–my belief is that the ‘correct’ answer is the room itself and the power that can be harnessed by smart people working together. The Lesson of the Silo. In these situations, all of us have the capability to lead, and all of us have the capability for self-sabotage through worries about our self-worth and the sense that we don’t belong and can’t really be in the right position of leader. Leadership imposter syndrome. Dr. Kapila encourages us all to step beyond those well-worn grooves of anxiety and self-doubt and lean into our greatest gifts and strengths.

			When I went to medical
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