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I’ve been an acupuncturist since 1999. I spend a lot of time online as well. That means when practitioners are complaining about running their own business and the difficulties of doing so, I’m reading about it. They might be worrying about the costs of starting up, the costs of staying in business, paying taxes, or the hassles of hiring an employee. If each of these things has a certain amount of fear attached, it is because these decisions make up our lives. The tax penalties and the financial repercussions can be huge. As health care practitioners, most of us aren’t also business minded so that makes these decisions even more difficult.

As acupuncturists, we think about healing and helping people. It’s easy to want to help so much that we don’t want to think about taking money. But money is what allows all of us to continue to practice the medicine that we fell in love with. It also lets us put food on the table and take care of our own needs.

The acupuncture business person knows that they can’t serve their patients if there’s no money coming in. The business has to feed them as well as work for the patient. Money isn’t a bad thing. People will pay for what they value and acupuncture is a valuable service. How much to charge depends upon the business model, but it has to be enough to let the acupuncture business person eat.

One has to balance personal needs with the need to be of service during the early years of getting a business started. The business itself might cost money. It’s easy to think about cutting corners, but sometimes those cuts are obvious to potential patients. They might worry that if the practitioner doesn’t care about their business, how can the practitioner care about them? Worse, they may wonder what other corners have been cut.

I didn’t start out as a business person nor did I get these ideas fully formed. I’m not sure I ever got them as an acupuncturist. I have thought much more about a business plan and a business timeline as a writer and publisher than I ever did as an acupuncturist. Some of that was because I had time to think about a business plan for writing and publishing. 

With acupuncture, it seemed like one day I was looking into schools and the next I had quit my job and started studying. After that, I was overwhelmed. I’d worked for small businesses before so I had some background. I was fortunate that one of my jobs included bookkeeping, so I understood finances. Marketing, for a shy person like me, was really a struggle. I also struggled getting basic structures in place, all done after graduation, and after I had to rely on this business that had no real plan for my own livelihood. 

Looking back, I’m not sure when I would have done the work of planning my acupuncture business. Maybe before school? I certainly didn’t have much time during school, but I probably did have time here and there. Smart students should be thinking about their business. Still, hindsight is great, isn’t it? 

As a writer, I can read about other writers and their business struggles. I can evaluate what has worked for them based on what I want to do and where I want to go. It might even shape how I define what success means to me. I read everything Kristine Kathryn Rusch (check her out at http://www.kriswrites.com and consider her book Freelancer’s Survival Guide, where much of the information on making a living can be applied to any business owner, not just a freelancer) writes about business. I do so because way back in the early 1990s I saw her at OryCon. She was the new editor of the Magazine of Fantasy and Science Fiction. She sat on a panel and cut through a lot of mystery about what editors purchase. They purchase what they like from people they know. The way editors get to know writers (back in the early 1990s before there was the internet and Facebook) was through stories the writer submitted. They purchased stories from writers they had turned down before (unless the story was really fantastic). It made sense when Rusch spelled it out. It never would have occurred to me to think like that before she said those things. 

Rusch’s business writing keeps pointing out the blatantly obvious that everyone overlooks. Everyone else overlooks those things because people who have succeeded take certain premises for granted. For the new business person, the number of tasks required to start a business can be so overwhelming that it can be hard to remember to breathe, much less apply common sense.

I see a number of mistakes, most of which I made as a practitioner, when newer practitioners start asking questions. My ideas aren’t new and can be traced back to a number of business bloggers who say many of the same things in different ways. These are things I wish I had thought about before going into the acupuncture business. 

What you do with the information is up to you. After all, there are many paths to a successful business. However, keep these ideas in mind. Reject them only when you have a solid, logical reason to do so and another plan in mind. That, more than anything else will help you define your business as yours and lead you on a path to success.
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Your Business Name
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The savvy business person knows the important of a business name that is easy to remember

Lisa Hanfileti tells the story of her business name, Points of Origin, on her site Insights-for-Acupuncturists.com. It’s a cautionary tale full of a great many potential pitfalls in choosing a name. Lisa says so many of her classmates loved the name ‘Points of Origin’. It means something to an acupuncturist. Unfortunately it meant nothing at all to potential patients. It was only when they added the word acupuncture that patients understood what the clinic was about.

Further, there was the matter of the abbreviation. It’s common in writing to shorten your business name to the initials. Points of Origin shortens to POO. That wasn’t exactly how Lisa wanted to be remembered. We all make mistakes. Some are worse than others. The great thing about Points of Origin is that it’s easy to spell and remember, even when potential patients don’t understand what it’s referring to. Those who ask get a great explanation about the name and it will remind them of Lisa’s goals for her patients.

There are a number of people who choose names based on pinyin words that mean something. While this is another one of those great ideas that potentially all fellow students love, these names suffer the same issue Lisa had with Points of Origin. The average person doesn’t know what the words mean. In addition, the average person can easily misspell the pinyin words, meaning they might not find you online.

Using your own name coupled with acupuncture is great, unless you grow large enough to take on associates. Using the name of your location might be okay, but what happens if you move?

There are many great names that are reflective of the type of healing that acupuncture does. Get one that will appeal to the clients you want to attract and is easy to remember. Your business name is the first contact that most people will have with your brand. Make it good.

Points to Ponder:

1) Will you ever want to employ someone else as an associate? If so, get a clinic name that is not just your name plus the word acupuncturist. 

2) Will you move? Consider how far you might move. For instance, if you choose the name of your city, moving within the city is great and the name is still appropriate. If you have the name of the street you are on (as my veterinarian did), moving off that street might make the name a little silly and clients may mistakenly believe you are in a different location than you are. Can you take the name of a region? 

3) Can people pronounce and spell the name? 

4) Is your potential name memorable?

For Further Investigation:

Insights for Acupuncturists at http://www.insights-for-acupuncturists.com

How to Name a Business at https://www.sba.gov/content/how-name-business

8 Mistakes to Avoid when Naming Your Business http://www.entrepreneur.com/article/76958

How to Choose the Best Name for Your Business http://www.forbes.com/sites/sage/2014/03/10/how-to-choose-a-name-for-your-company/
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Who are you?
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The savvy business person starts thinking about what makes them unique in their field even before opening their business

No one is just an acupuncturist. Everyone brings something unique to the business. The reason you want to consider what you bring to the business before you even open is that your unique skill set will influence your brand. It could go so far as to influence your clinic name. You want to have ideas about your personal brand so that you can plan marketing materials like your business cards and website using these elements. 

You might start writing down your ideal patient and how your ideal treatment unfolds. Do you use herbs? Not everyone does. Do you do a lot of body work? Not everyone does. Do you have other special skills? Are you drawn to a very purist view of acupuncture or do you also incorporate Western medical information as well? These are all unique ways of working with people. What is yours?

You get information like this from knowing yourself. It may offer ideas about the type of business you hope to be running in five years. If you know you’re the sort of person who wants to learn all you can about specific things, you might end up specializing at some point. Even if you aren’t sure what you hope to specialize in, knowing your inclinations lets you look for an opportunity to play to your strength, which might be a specialty. 

Maybe you know










d2d_images/chapter_title_above.png





d2d_images/chapter_title_corner_decoration_left.png





d2d_images/cover.jpg
for the
| Acupuncturlst

| = inBusiness

Bonnie Roeng, LA





d2d_images/chapter_title_corner_decoration_right.png





d2d_images/chapter_title_below.png





d2d_images/scene_break.png





