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Preface

In the First and Second Editions of this text the point was made that everyone wants a safe and environmentally healthy workplace, but what each company and person is willing to do to achieve this important and worthwhile objective can vary a great deal. One thing is certain; it is impossible to comply with workplace safety and environmental regulations without management. Safety and environmental compliance go hand-in-hand with management.

Building on the success of the well-received earlier editions and on the suggestions provided by numerous users, Safety and Environmental Management, Third Edition, has been expanded and completely updated. We still cover the major elements required for a company to be successful in protecting its employees from physical and environmental hazards, but we have also incorporated updated and current information and regulatory requirements and included additional information on aspects that should be included in any organization’s safety plan. In addition to Hazard Communication, Accident Investigating, Emergency Response, Fire Prevention, Ergonomics, Confined Space and Safety, and Lockout/Tagout, the additional elements include:

•	Management Aspects

•	Personal Protective Equipment (PPE)

•	Respiratory Protection

•	Hot Work Procedures

•	Electrical

•	Noise

•	Thermal Stress

•	First Aid/Bloodborne Pathogens 

What is the difference between safety management and environmental management? A machine guard is a safety management issue, and airborne contaminants such as asbestos are environmental management issues. However, some safety management and environmental management aspects, such as those associated with paint spray and sand-blasting areas and hot work operations (i.e., welding, brazing, torch cutting, and grinding), are not so easy to classify. Some situations may be both a safety and environmental hazard. 

This book will draw the following line between safety management and environmental management: safety management deals with managing acute hazards, whereas environmental management deals with chronic hazards. An acute effect is a sudden reaction to a severe condition (e.g., a machine pinch point severing a worker’s fingers, hand, or arm, etc.); a chronic effect is a long-term deterioration due to a prolonged exposure to a milder adverse condition (e.g. breathing in hydrocarbon fumes that make the victim dizzy, sick, unconscious, or worse). Some hazards can be both acute and chronic. Noise is a good example because sudden exposure to high decibels or long-term exposure to 90–100 decibels can cause both short-term and long-term damage. 

Degree of hazard is another point to be considered with regard to safety and environmental management; safety management is concerned with immediate hazards that are grave (i.e., hazards that cause fatalities on the job). The irony is that more fatalities result from environmental hazards than safety hazards, but the statistics do not reflect this difference because the environmental health fatalities are latent and are often never diagnosed. A good example is exposure to deadly asbestos. The worker may be exposed today but not become sick until 20–30 years from exposure time.

In this totally revised edition, we examine the pertinent standards of 29 CFR 1910, 1926 and CFR 40 environmental elements one by one with nontechnical, implementation-friendly explanations of the requirements and how to implement and comply with them. Most importantly, this book provides answers to a broad range of compliance questions, including who is obligated to observe the law, what the OSHA/EPA compliance obligations are, and how state OSHA standards compare to federal OSHA standards.

Finally, the reader is advised that this book is presented in conversational and engaging style, format, and tone. The critics say this is a Spellman trademark. This is to ensure the requirements of OSHA are clearly communicated to the reader. 

 

Frank R. Spellman

Norfolk, VA




Chapter 1

Setting the Stage

It has been said that the attitude of the worker is what makes or breaks safety and environmental compliance in the workplace. Moreover, if you add enforcement, supervision, and awards for compliance, that is all you need to have a safe and environmentally sound work environment. Based on experience, I have found that these elements and others indeed contribute to making a workplace safe. But the mark is missed if the number one element is ignored and left out of the game plan to protect workers in the workplace. The number one element can be summed in one word:

Awareness! Awareness! Awareness!

Think about it. How can any worker be expected to be safe if he or she is not aware of the hazard, whether it is safety, environmental, or otherwise?

Safety and Environmental Management Precepts

Whenever a person sees or hears the term “precepts” they almost immediately think of religion. “Am I about to get a lecture in religion” they might ask. Well, if you think that protecting the safety and environmental health of workers is a moral and ethical obligation, then, yes, you could say that complying for safety and health is sort of a religion. 

Management of each workplace must decide at what level, along a broad spectrum, the safety and environmental health effort will be aimed, directed, and accomplished. Basically, this presents a continuum between personal freedom and individual responsibility.

Personal freedom? Yes, absolutely. When you mandate that anyone is to follow certain guideline, rules, regulations, etc., they may feel that their freedom to do their own thing is being infringed upon. And when it comes to guarding their safety and environmental health, they are right. But since the employer is like the captain of a ship, fully and unequivocally responsible for the health and welfare of his or her charges, they certainly expect those under them to abide by certain guidelines. In an industry, it is the safety manager, safety director, industrial hygienist (for our purposes this text will use the designation safety and health professional, recognizing the dual nature of the job), who sets the tone of the safety and environmental health program within the organization.

Back in the day, it was the safety and health professional who typically was a good neighbor Sam-type, a purveyor of public relations activities, such as posting motivational notes, labels and signs and compiling statistics. This role took a dramatic shift, however, in 1970 when the Occupational Safety and Health Act (OSH Act) was signed into law and created the Occupations Safety and Health Administration (OSHA), a federal agency whose regulations have had a large impact on the role of today’s safety professional. It is interesting to note that the safety profession, especially the environmental health field, took a mega-leap forward when OSHA came into being. 


Did You Know?

Safety and environmental health often are viewed largely as a simple matter of applying specific routines. In many cases the routines are repeated regularly despite obvious signs of their inadequacies. Greatly needed is an understanding that the sources of harm, which the safety and environmental health professional should be able to control, have basic origins although their consequences will differ in character and severity. This view furnishes the realization that hazards are not simply the agents most closely identified with injuries. Merely regulating them is not the sure way to limit their effect (Grimaldi & Simonds, 1989).



The purpose of this book is to provide tools and guidelines to safety and health professionals to help them execute their growing responsibilities and to deal with those hazards that are fixable. Dealing with upper management, workers, and applicable standards is one of the greatest challenges facing today’s safety and health professional.


Did You Know?

For those Safety and Health Professionals who advocate for elimination of all workplace hazard, a word to the wise. Such a goal, although laudable, is unattainable and to reach for it is a poor plan because it ignores the need for ‘fixing’ the fixable. Only those hazards that are recognized, according to law, must be acted upon and corrected as soon as possible.




What DOES a Safety and Environmental Manager DO?

When we ask new acquaintances standard questions (where they live, where they are from, etc.), sooner or later in the conversation, we’ll ask the question, “What do you do for a living?”

If the answer is “I’m a professional,” we might be impressed, but our question isn’t completely answered. Professional? What type of professional? Many different professional disciplines or specialties are possible, from college professors, clergy, nurses, dentists, pharmacists, accountants, firefighters, police officers, botanists, and locomotive operators to “flight engineers” and “sanitation professionals.” 

So what kind of professional is our safety and environmental health professional? Unless he or she answers with a specific professional specialty, the natural tendency will be for the questioner to ask, “What kind of professional are you?” or “What type of professional service do you do?”

Our respondent might answer, “I am a safety and environmental health professional.” Unless you are familiar with safety and environmental health, you might be taken aback by this statement. Safety and environmental health professional? What is that? 

What a safety and environmental professional, or manager, is and does is what this text is all about. This text works to complete (and to thoroughly explain) the above paraphrased statement by Grimaldi and Simonds. For now, we will simply continue their statement by adding our own words: 

To regulate the effect of safety and environmental hazards it is necessary to employ a means of removing or controlling the causes responsible for the presence of injurious agents. This is the essence of the practice of safety and environmental management, a true profession, for sure.

Safety and Environmental Management: A Closer Look

Simply put, the safety and environmental manager is a Jack or Jill of many engineering, scientific, and other professions. Does this mean that the safety and environmental manager is an expert in all engineering, scientific, and the other disciplines? Good question. The short answer is no. The long answer depends on your definition of “expert.” If you define expert as does Webster (Expert—A person with a high degree of skill in or knowledge of a certain subject), you can answer yes, because trained and experienced safety and environmental health managers should possess a high degree of skill in or knowledge in a wide variety of disciplines. But this really doesn’t answer our question, does it? To better answer the original question, “Is the safety and environmental manager an expert in all engineering, scientific and other disciplines,” two words in this question need to be changed to render a more accurate answer. The words “expert” and “all” should be changed—“Expert” status denotes that the safety and environmental manager knows everything about safety and environmental health—a goal no one person could attain. To accomplish this amazing feat, the safety and environmental manager would have to be an “expert” in law, engineering, technical equipment, manufacturing processes, behavioral sciences, management, health sciences, finance, and insurance—as they relate to safety and environmental issues, to name just a few fields. While true that the safety and environmental manager is typically an “expert” in a particular area of safety and environmental health management, it is also true that he or she can’t be expected to be an “expert” in everything. This point is amplified even further when we remember the following famous quotation “An expert is someone who has found all the mistakes in a very narrow field” (Niels Bohr, as quoted by Edward Teller). At this point and time, we are unfamiliar with anyone who has found all the mistakes in the practice of Safety and Environmental Management.

Let’s take a look at what the safety and environmental manager really is. The safety and environmental manager is knowledgeable in many aspects of engineering, scientific, safety, environmental, and other related disciplines. While the safety and environmental manager is devoted to the application of engineering and scientific principles and methods to eliminate and control hazards, he or she must know a lot about many different engineering and scientific fields. The safety and environmental manager specializes in the recognition and control of hazards through the use of knowledge and skills related to engineering, science, and other disciplines. 

In short, the safety and environmental manager must be a “generalist” with a firm grasp on how the many fields with safety and environmental health concerns connect with his or her area of responsibility and influence.


Did You Know?

Some safety and environmental managers are also personnel managers, and even more frequently they report to the personnel manager. Based on experience, both of these scenarios are not recommended. The safety and environmental manager job is too big for a collateral duty. The safety and environmental manager should report directly to the top manager in the company.



Why A Generalist?

Figure 1.1 illustrates why the safety and environmental manager should be a generalist—the importance of achieving an interdisciplinary education mixed with experience cannot be stressed enough. In addition to a “generalized” education honed smooth by years of on-the-job experience, the safety and environmental manager must know what role other organizational professionals, practitioners, and employees play in the organization to properly identify hazards, develop effective solutions to safety problems, and achieve safe operations and systems.

As a generalist, the safety and environmental manager functions to coordinate and facilitate the actions of other knowledgeable personnel in applying safety principles to particular problems.

Education and the Safety and Environmental Manager

What should a training package for a course of study in safety and environmental management include? Although professional education provides the minimum standard for professional credibility, having a degree certainly does not indicate that someone is smarter—or more effective professionally—than someone who lacks a degree. What it does mean is that the degree holder has accomplished a series of standardized tasks by which he or she may be measured. What a college education really does is provide the graduate with the tools he or she needs to do research, “to find answers.” When you get right down to it, this is a worthy goal of any good advanced training course, to teach students how to problem-solve and to provide them with the tools that allow them to find pertinent answers independently. 


[image: Figure_1.1.tif]

Figure 1.1 Safety and Environmental Management Interacts with other Entities/Functions within an Organization



So, why is a college education necessary? Can’t an individual learn everything they need to know about safety and environmental management from on-the-job experience? 

We can all learn from on-the-job experience. Absolutely nothing can replace real experience. But the question was: “Can’t someone learn ‘everything’ they need to know about safety and environmental management from on-the-job experience?” A seasoned safety and environmental manager with many years of experience in the safety and environmental management profession would probably answer yes to this question. But what that safety and environmental manager is really saying is that he or she learned all he or she “needed to know” about safety and environmental management via on-the-job experience—on their way up through their profession—and often as the material they were learning was being discovered. Thirty or forty years ago, this statement had much validity. Today, however, in most cases, the demands of the safety and environmental management profession are vastly different than they were 30 years ago—thus training requirements are also much different. 

Why?

The requirements for a more demanding, classroom-based, formal education, coupled with rigorous on-the-job training and years of experience are necessary simply because times have changed. With this change, the complexity of problems related to industrial safety has increased exponentially.

What kind of changes? Complexity of what problems? Anyone who pays attention to news programs on television or radio, or has scanned newspapers or surfed the Internet in recent years should have no problem recognizing the changes to which we are referring.

Let’s take a look at a few of these changes and the corresponding industrial safety and environmental health management concerns they have generated.

Major Accidents and Disasters 

Major advances (Herculean advances in some respects) in technology have been made in recent decades. These include advances in nuclear power, electronics, chemical processing, transportation, information management systems, manufacturing processes, and communication systems to name just a few of hundreds of growth industries and processes. Modern society’s attempts to ensure “the good life” for us have at the same time generated many perils that are also responsible for many of the woes that beset us. Why? With technological advances come technological problems, many of which have a direct or indirect impact, not only on the health and safety of employees, but also on the public and the environment.

When a process or operation has been correctly engineered (properly designed and constructed), it will show clear and extensive evidence that the design included attention to safety and environmental health. Such a process or operation, under the watchful and experienced eye of a competent safety and environmental manager, can continue to operate in a way that reduces the chance of occupational injuries, illnesses, public exposure, and damage to the environment.

A safety and environmental manager, one well versed in the basics of civil, industrial, mechanical, electrical, chemical, and environmental engineering, takes information pertinent to safety and environmental management from each of these disciplines. Exactly what will such exposure afford the safety and environmental manager, our environment, and us? Let’s take a look at some examples.

•	Civil engineering exposure—Safety and environmental managers who have had exposure to this field understand the need for safe and sanitary handling, storage, treatment, and disposal of wastes. They have knowledge of the controls needed for air and water pollution. They understand the need for structural integrity of bridges, buildings, and other constructed facilities. They understand the planning required to build safe highways.

•	Industrial engineering exposure—Industrial engineers try to fit tasks to people, rather than people to tasks. By doing this, they make work methods and environments physically more comfortable and safer. Safety and environmental managers need to understand the concepts involved with human factor engineering and ergonomics.

•	Mechanical engineering exposure—The student of safety and environmental management soon discovers that the mechanical engineering field really got the ball rolling toward incorporating safety and health requirements for machines such as boilers, pumps, air compressors and elevators, and many other types of mechanized equipment and facilities. The safety and environmental manager must understand the operation and limitations of mechanized machines and ancillary processes.

•	Electrical engineering exposure—Electrical engineers are concerned with the design of electrical safety devices such as interlocks, ground fault interrupters, and other items. Electrocution and fire caused by faulty electrical circuitry in the workplace are more common than you might think. The organizational safety and environmental manager must be cognizant of these potential hazards and know what needs to be done to prevent and correct such deficiencies.

•	Chemical engineering exposure—Chemical engineers apply system safety techniques to process design through the design of less hazardous processes, that use less hazardous chemicals, chemicals that produce less waste, or chemicals that produce waste that can be easily reclaimed. 

•	Environmental engineering exposure—Like safety engineering, environmental engineering is a broad-based, interrelated discipline that incorporates the use of environmental science, engineering principles, and societal values. The safety engineer must have a good background in environmental science and environmental engineering practices, primarily because protecting the environment from pollution is often one of the safety and environmental manager’s chief duties.

Preventing major accidents and disasters is a primary responsibility of the safety and environmental manager. Avoiding major conflagrations, explosions, or catastrophic failures to equipment such as boilers or airplanes, and preventing chemical releases and spills are just a few of the important responsibilities included in safety and environmental management. 

Major accidents and disasters are terrible, obviously, to those directly affected. Serious injury, illnesses, or death resulting from such incidents take their toll; they have impact in ways we cannot imagine until we actually experience them ourselves. The point is, with proper, complete, careful planning and management, accidents and disasters can be prevented. 

The potential for risks involved with many chemical processing operations is extreme. Bhopal, India, the location of the horrific and infamous gas leak in 1984 that killed thousands of people, is not unique or alone in the historical records detailing the horrors of major accidents and disasters (the Chernobyl and Three Mile Island Unit 2 nuclear power incidents are other famous examples). This text’s intent is not to point the finger of blame at anyone for these incidents, but rather to point out that they do occur. More important for our concerns, these horrific events point to the need for safety and environmental management. What is hardest to bear in these tragic incidents (and in many others over the years) is that we recognize that they could have been prevented—and we fear that the same greed, carelessness, or disregard for human life that played a role in these incidents may someday affect us as well. 

In one respect, the United States has been fortunate. Two of the world’s most terrible industrial accidents—accidents that changed how nations handled the very concept of industrial safety and environmental management—had U.S. counterparts. The difference? The accidents in the United States were on a far less serious scale. Only months after OSHA’s post-Bhopal study on the U.S. chemical industry’s chances of producing a similar incident (OSHA reported the possibility as very unlikely), a similar spill did occur in Institute, West Virginia where 100+ people became ill (there were no deaths). The result? The chemical manufacturing industry swiftly cleaned up its act. Three Mile Island terrified the American public into a more-than-healthy respect for the potential harm a nuclear reactor represents. Even with no deaths or injuries from Three Mile Island, nuclear power is no longer treated casually. The United States again reassessed its regulatory standards, learning the lessons in industrial safety Chernobyl had to teach.

Regulatory Influence

Over the years, several changes related to safety and environmental health in the workplace in the United States have come about because of regulations enacted by the U.S. Congress (most of which, at their conception at least, were based on the British example). The impetus for congressional action in this area was prompted by increased pressure on legislators by the public to force businesses to adopt safety and health measures and to provide hazard-free work places. The strong influence of governmental authority in regulating the safety and health of workers in the workplace cannot be overlooked. One of the most important pieces of legislation that directly affected the push for a safer and healthier workplace was the advent of workers’ compensations laws. The main intention of the proponents of workers’ compensation legislation was to advance occupational safety and health programs, which in turn sparked the need for highly trained safety and environmental managers to aid in the design, implementation, and management of them. 


Did You Know?

Workers’ compensation provided an initial structure to industrial safety. The first such laws were introduced in state legislatures in 1909, and now all states have comparable legislation. The purpose of workers’ compensation legislation is to protect the worker by providing statutory compensation levels to be paid by the employer for various injuries that may be incurred by the worker. Typically, the employer carries insurance to pay for compensation claims. Insurance companies are valuable sources of technical advice to employers.



Legal Ramifications

Soon after laws are enacted the legal profession becomes involved. New regulation means eventual testing of the law through the court system—for safety and health regulation, this means providing legal services for workers’ complaints against employers for endangering their safety and health, and other related on-the-job concerns. This, of course, is what has happened, and it has had a profound effect in the workplace. In the old days, employers expected the employee to work long, hard hours without getting injured. If an employee was injured, the employer simply showed him the door and that was that. Workers now have a venue for action against dangerous conditions in the workplace. Times have changed. 

Thus the goal of most employers quickly became to prevent such legal actions—because they are costly both in money and time. The primary way in which employers avoid expensive litigation is by ensuring compliance with applicable laws and regulations. They most often accomplish this by assigning the responsibility for ensuring workers’ safety and health on the job to a designated safety and health official. Often this designated safety official is a fully qualified safety and environmental manager.

Recommended Training Program for Safety and Environmental Managers 

For several years there was (and, to a lesser degree, still is) considerable confusion and disagreement about exactly what type of preliminary training, if any, a typical safety and environmental manager should have. Much of the confusion and disagreement stems from certain practices fostered by various industries throughout the industrial complex even to this day. Let’s take a look at a few of these practices as they evolve based on organizational attitudes.

Sometimes a company considers safety and health within the organization as being the full responsibility of the employee. Management in these companies feel (obviously, they aren’t thinking) that expensive safety and health programs, safety equipment, and safety and health managers to administer these programs are not necessary. “Safety and health is expensive—safety and health doesn’t contribute to my bottom line—it takes money away from it.” Have you heard this statement or a version of it before? Unfortunately, this attitude is much more common than you might think.

Even today in this age of regulation and enforcement (namely by the Occupational Safety and Health Administration—OSHA) the scenario described above is still practiced in various industries—at least until such an organization is cited by OSHA, or pays the expense brought about by litigation filed by workers and unions against the organization for violation of safe work practices.

When an organization is “hit in the head” by such actions, various (often predictable) reactions are to be expected. Typical reactions include paying the fine and continuing operations as before, assigning an employee to be “the safety and health person,” or hiring a full-time professional safety and health manager.

Paying the Fine

When cited by OSHA, an organization may decide to pay any associated fines and then go back to business as usual. There actually exists a mind-set out there in the real work world (held by certain company owners and/or managers) that it is easier and cheaper to pay any fines levied by OSHA or other state and local authoritative bodies than to fully comply with their “costly” regulatory requirements. This attitude and practice is unfortunate, short-sighted, and illegal—but until recently, when Congress stiffened the penalties and dramatically increased the fines levied, many industries simply ignored OSHA and its requirements that provide a safe and healthy workplace for workers.

Assigning a Safety and Health Person

Another typical reaction employed by company owners and managers of companies cited by OSHA is to comply by assigning a worker from within the organization as “the safety and health person” for the organization. In some cases this practice has actually worked. For example, if the in-house employee (who probably has little or no safety and health management experience) is a highly motivated, active, and dedicated worker, he or she can successfully complete assigned safety and health management duties in a manner that both provides safety and health protection to the workers and may bring the company into compliance with the regulators.

However, let’s take a look at what happens, more often than not, when a company chooses a worker for the safety and health manager position. In an industry, often the opinion is held that with the appointment of a “safety and health person,” the company’s responsibility for controlling hazards becomes the safety and health person’s sole responsibility. Upper management and managers, all the way down the chain of command then “brush off” their responsibility for safety and health onto the safety and health person. Not only is this notion an example of convoluted thinking, but also it is decidedly wrong—the “ultimate” responsibility for the safety of workers cannot be delegated. Experience clearly shows that this practice ultimately destroys any real chance for safety achievement. Why? Let’s take a closer look.

If a company follows the procedure described above and simply selects some worker to become the organization’s “safety and health person,” the success of the designated safety and health manager in accomplishing his or her safety duties is directly related to the amount of upper management support he or she receives. Often the safety and health person is simply pulled from the ranks of a workforce, assigned the safety and health person’s duties, given no formal training in safety and health and zero support from upper management. Unless that person is exceptionally dedicated to safety and health goals and has the brains and guts to push for enforcement, he or she is doomed for failure—and thus so is the organization’s safety and health program.

Another problem with pulling “someone” from the existing workforce to fill the company’s safety and health position is readily apparent in the selection process itself. Who do you suppose is the most likely candidate to be chosen for the position? Let’s take a look at three prospective candidates. Will it be Harry from the assembly line, who can outwork any three employees on any given day? Will it be Nancy from quality control with an eagle eye for defects, who saves the company big bucks? Or Larry, who is slower than slow, uncooperative, and basically just occupies the rarefied air in which he seems to hover? 

You don’t need to be a rocket scientist to determine that the likely candidate is often going to be Larry. The managerial mind-set might be: “Waste Harry or Nancy on this? Safety and health is too expensive to begin with without taking away my best workers. Larry’s not working well where he is—he needs something different to keep him busy—to keep him out of the way. The safety and health job (that no one else really wants) is just perfect for Larry.” Thus Larry fills the company safety and health person position, and you can judge for yourself the potential for Larry’s ultimate success. Popular culture has given us a sterling example of such a safety and health officer—one instantly recognizable if you watch The Simpsons. Like Homer Simpson as safety and health officer of a nuclear power plant, Larry as the company safety and health person seems ridiculous and almost comical, doesn’t he? That is until you think about the potential for risk he represents. Incompetence in the safety and health officer’s position is ultimately not very funny, is it?

But what would have happened if the company had decided to “promote” Harry or Nancy to the safety and health person position? If either Harry or Nancy (for the sake of simplicity, let’s stick with Harry) had been chosen as the company’s safety person, one thing is certain, the choice was a good one in respect to attitude and work ethic. But the bigger question is: What exactly is expected of Harry? Or as Harry would certainly put it: What am I supposed to do? Where do I start?

“Where do I start?” Does this sound familiar? It should, because this is a natural question for the new “safety and health person” to ask. This question is complicated, of course, by other considerations—other questions. For example, Harry is going to want to know if he is assigned the safety and health person position full time, or as a collateral duty. If assigned the safety and health person’s duties as a separate full-time job, then Harry probably has the initiative and drive needed to perform the safety and health person’s duties in a credible manner, though the task will require Harry to learn as he goes which is difficult but not impossible. It’s been done before).

Harry might learn, however, that he is expected to continue his full-time duties on the assembly line (employees who can do the work of three people are difficult to replace) and that the safety and health work is a collateral duty. Again, this is a typical practice in many industries, especially in companies with a workforce of fewer than twenty people or so.

If Harry is assigned the duties of company safety and health person, he is going to find out (since he is determined and conscientious) what several thousand other folks thrown into such positions in the past have already found out. That is, finding a more challenging or more mind-boggling collateral duty assignment than that of “the safety and health person job” may be impossible. This statement may seem strange to those managers who view safety and health as a duty that only requires “someone” (anyone) to keep track of accident statistics, to conduct safety and health meetings, and perhaps place an occasional safety and health notice or poster on the company bulletin boards. The fact is, in this age of highly technical safety and environmental health standards, government regulations, and insurance requirements, the safety and health person has much more to do and many more responsibilities than placing posters on bulletin boards. Our friend Harry will soon find out that safety is a full-time job.

Hiring a Professional Safety and Health Manager

Another safety and health person scenario in common practice today (typical for companies with 25 or more employees) is to hire a professional full-time safety and health manager as the company’s safety and health person. This full-time position may be titled safety and health director, safety and environmental health manager, safety and health administrator, safety and health officer, safety and health official, safety and health coordinator, safety and health specialist, or some other variation. The title is not important; the job classification requirements or duties are.

Typically, a safety and environmental health professional is expected to organize, stimulate, and guide the company’s safety and environmental health program, as well as stay up to date on safety and workplace health subjects and regulations and function as a resource person for all those involved in the work. Normally, in this capacity, the safety and environmental health professional, as a staff person, holds very few to no administrative powers over the operating components of the company. Is this a good practice? It depends. When you factor in the responsibility of company line officials who are primarily responsible for the operating components of the company, then yes, it is a good practice (in most cases). 

Are you confused? If so, consider this. If the company safety and environmental health person is designated as “the person” solely (the keyword is “solely”) responsible for the safety and health of workers involved in the operating components of the company, then instead of line management, which through chain of command holds the managerial power to control unsafe work practices and conditions, management often will relegate (or abdicate) this responsibility solely to the safety person. Obviously, this is not only an unhealthy
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