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Read this book for time-saving ideas on how to create captivating events that help inspire people. Learn unconventional strategies to select speakers, manage logistics, set a content road map, as well as plan and execute rave-worthy events of all types.






Publisher’s note Is This Guide for You?


If you picked up this book, you are not a dummy.

Many business guides treat you like an idiot. Some even say so on the cover. This is not one of those books.

All Non-Obvious Guides focus on sharing advice that you haven’t heard before. In this guide, you will learn all about what it takes to create and manage an event that delivers impact.

Everything about Andrea, from her career (as Chief Boredom Buster!) to the way she approaches in-person and hybrid events, is non-obvious. So, she is the perfect person to show you what it really takes to plan events that people will remember, and that will also change how they act afterwards.

I have already been lucky enough to hear some of Andrea’s insights over coffee, and I can’t wait for you to get a taste of the same experience by reading this guide!

ROHIT BHARGAVA

Founder, Non-Obvious Guides
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How to Read This Book


Throughout this book, you will find links to helpful guides and resources online.


FOR ONLINE RESOURCES, VISIT: www.nonobvious.com/guides/eventplanning/resources


Referenced in the book, you will also see these symbols which refer to content that will further your learning.


FOLLOW THE ICONS:



	[image: An icon representing Templates.]

	TEMPLATES One-page templates to help explain concepts.




	[image: An icon representing Downloads.]

	DOWNLOADS Excerpts or useful further reading.




	[image: An icon representing Tutorials.]

	TUTORIALS Detailed lessons on how to do a task.




	[image: An icon representing Videos.]

	VIDEOS Videos to watch online.




	[image: An icon representing Chapter summary.]

	CHAPTER SUMMARY Key takeaways and important points.











In this book, you will learn to . . .



	✓ Determine whether you even need an event to achieve your goal.

	✓ Make your face-to-face and hybrid events more innovative.

	✓ Overcome attendees’ short attention spans.

	✓ Ensure your speakers are interesting.

	✓ Manage unrealistic timelines, implausible goals and results-hungry stakeholders.

	✓ Leverage what TED Talks teach us about events.

	✓ Think “outside the slide.”








Foreword By Sally Hogshead


Hall of Fame® speaker, New York Times bestselling author and CEO of How to Fascinate®

Here’s a secret…

You don’t LEARN how to be fascinating.

You UNLEARN boring.

The sad truth is…most events are boring. They’re expensive and exhausting, but not extraordinary. Instead of captivating participants, they hold them captive in a windowless hotel banquet room, with a chicken-or-beef menu and mindset.

How can you design an experience that your audience will never forget? How can you surprise and delight even the most jaded audiences with a new message, a fresh perspective, or an unexpected twist?

In this book, Andrea Driessen delivers the answer.

Since we first partnered in 2010, Andrea and I have shared an intense belief: Fascination is the antidote to boring meetings.


The reality is, audiences are distracted. Your event is competing with every other event, and every other shiny object. Why should they spend their dollars and time on your event, versus others?

If we fail to fascinate, if we fail to create moments of intense focus, then we’re far less likely to persuade. People will get distracted by the next email, the next vendor, the next event on their calendars. Your success or failure depends upon your ability to earn this focus. When audiences feel fascinated, they’re not putting mental energy into finding ways to escape. They’re immersed, connected, and in the flow. When this happens… voila! You’re a hero.

Over the last decade, Andrea has coached me on the art and science of the fascinating meeting:


	➜ Face-to-face meetings are fascinating, because as humans, we engage more deeply in person.

	➜ It’s not enough to just check all the boxes if you fail to create an experience.

	➜ In the coming years, the event planners who win will be those who understand they must raise their stature and earn a place at the table.



Yes, Andrea’s approach is untraditional. No question. She pushes us to think differently about what’s possible.

She challenges us to reconsider everything about event planning—from speakers and catering, to locations and themes.


Yet fascinating events don’t have to be expensive or extravagant. From a modest gathering in a fluorescent-lit conference room, to a wildly extravagant celebration in Iceland, any event can become irresistibly engaging. This book will show you how.

A truly great event is NOT just education or entertainment. It’s also NOT just about giving people tools they can use back at the office. The secret of a great meeting: It inspires connections. It gives the participants something to talk about throughout the rest of the conference, so they can engage in meaningful conversations and create relationships.

Events don’t have to be just “chicken-or-beef.”

Events can change the course of brands, or lives, or the course of history.

When we meet, we can change the world.

But in order to change the world, we have to meet.

Want to know how? Read this book.






Introduction


Whether you’re a novice, seasoned or one-time (“accidental”) event manager, and whether your event is face to face, virtual, or a combination (i.e. “hybrid”), this guide will give you high-level inspiration as well as tested, actionable and original tools to help make your events more memorable and your career more vibrant.

I wrote this book because I wholeheartedly believe that the lively exchange of ideas and solutions matters deeply in a world of sometimes overwhelming change and disconnection.


And that’s why organizing events that bring people together, post-pandemic, so we can innovate and solve problems, has never mattered more than it does today.




Much of modern life unfolds in virtual realms, where we find more emojis than actual emotion, more electronics than empathy and more clicks than true communication and collaboration. But…

When we face the unknown with curiosity, and gather people in safe, supportive, sensory-rich environments, we build a “sum-is-greater-than-the-parts” world that taps into our collective intelligence. We generate environments of deep aliveness in which audiences can gain a greater understanding of themselves, of possibilities and of effective ways forward.

As a result of the pandemic, I’ve come to call the most significant, most elevated, of our gatherings “meanings.” (See Chapter 15: How to Stage Meanings™, Not Just Meetings, for details.)

Pre-pandemic too, I was steeped in the events industry, connecting audiences with best-fit presenters to help inspire audiences to higher levels of performance.

Then, about 15 years ago, I had an epiphany.



My Big a-Ha?


While selecting and curating external presenters is a key step in creating a lasting impact on audiences, what about all the other elements of events? I realized that my clients needed help ensuring that their events’ messages, breakout sessions, networking experiences, the venue—every single component of the event—worked together as a more powerful, unboring, energized, integrated whole to produce more memorable, actionable experiences.


How can we engage participants at every turn to achieve 1 + 1 = 3 moments of connection and chemistry?

I realized that I could do more for events than just booking the speakers. I needed to dig into the entire event ecosystem to ensure that all my clients’ events sizzled from the first moment to the last standing ovation. I committed to developing additional ways to engage participants that go beyond “sages on stages.” I rebranded, expanded and No More Boring Meetings was born.

What I know in my bones:


Events are the most powerful medium for moving the dial on what matters most in life.



And the most successful events are not necessarily the most expensive. To ensure success, we must work smarter, more strategically and more deliberately in designing the event experience.

I read voraciously and learn from a range of disciplines beyond the events industry, all of which inform the non-obvious content of this guide:


	➜ What does a developmental molecular biologist have to say about banishing boredom and boosting memory?

	➜ What shouldn’t you do when curating your speaker lineup?

	➜ What is ecstasis and how can it improve event engagement?

	➜ What foods enhance our thinking?

	➜ What distinct steps must we take when producing hybrid events—to ensure that every attendee feels seen and heard?

	➜ Which of the approaches and strategies used at TED events can we use to improve our events?

	➜ Why are most Q&A sessions lazy—and what should we do instead?



Importantly, this book is not meant to just be read. Like any successful event, this book is about gaining fresh insights—and then helping you do things differently.

So, I’ve also included plenty of 
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